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DEPARTMENTAL REPORTING METHODS [p. 91)
Under the present organization and methods, citizens of Portland have been left almost completely in the dark concerning their city government.  They have known little of what was going on at the City Hall and their government has afforded them no means for becoming informed.

As stockholders in the corporation of the city of Portland, they have been assessed year after year, but have been given no balance sheets, no adequate statements of operation, nothing in short that as stockholders in any private corporation they would have demanded as a matter of right.

Had they been furnished with properly prepared quarterly and annual reports of operating costs, methods, and results obtained—even such as have been set forth in the reports of the Bureau of Municipal Research, a change in organization and methods would undoubtedly have been effected long ago.
THE BUDGET [p.58]
Wrong budget making is a chief sin of inefficient government. Although the making of the city's budget is the most important annual governmental event of the year to citizens of Portland and is public business, the council provides no means for informing the public thereof either as to:

1. What is intended to be done.

2. What is going on during the actual making of the budget, or

3. What the result is after action is finally taken.

Not only has the public not been adequately informed relative to this important public business, but even the Council itself in passing appropriations has labored largely in the dark.
