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· Citation
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· Category

· Job Analysis (7)

· Purpose

· Empirically examine the quality of inferences made in competency modeling, along with potential improvements of the methodology

· Address the controversy regarding the validity of competencies as measurable constructs

· Theories Used

· N/A
· Methodology (i.e., experiment/meta-analysis, applied sample, longitudinal)
· Three studies (1 lab study, 2 field studies)
· Generalizability analysis
· Model/ Predictors/ Outcomes

· Predictors

· Competency modeling, competency modeling combined with task-related information

· Outcomes

· Interrater reliability among SMEs and their ability to discriminate among jobs, quality of competence inferences

· Main Findings

· Study 1: competency modeling resulted in poor interrater reliability and poor between-job discriminant validity amongst inexperienced raters

· Study 2: quality of competency inferences was higher among a variety of job experts in a real organization

· Study 3: blending competency modeling efforts and task-related information increased both interrater reliability among SMEs and their ability to discriminate among jobs

· Overall, inferences made in competency modeling should not be taken for granted, and practitioners can improve competency modeling efforts by incorporating some of the methodological rigor inherent in job analysis

· Future Directions

· Determine which type of raters provide the most reliable and differentiated ratings
· Examine other designs recommendations that might increase the quality of competency modeling 

· Note Card

· Competency modeling confers strategic alignment to work analysis by incorporating the organization’s strategy into the derivation of the attributes

· Quality of inferences should not be taken for granted

· The quality of inferences made in competency modeling can be enhanced by borrowing from traditional job-analytic methodology
· Provision of task information and use of a variety of job experts can enhance quality
