Gatewood & Field (2001) ch 17 Meas of Perf
Basic types of measures

production data



often record total not indiv records



may not be under control of indiv



need to be corrected--imperfect


hr personnel records



freq meas of absent( abs # instances, # days, # short, #long wkend



diff distinction betw vol & invol at times




assume undes Ees absent more often than des Ees




if assume illness randomly dist (ITS NOT) variation reflects voluntary




not normally dist; low base rate



turnover




volun v involun distinct can be diff eg allow to resign, quit before fired




tenure diff (contin) from turnover (discrete)




rec survival analysis 



grievances




lg # could suggest poor tx of sub by mgr





if assume tendency to file norm dist??? & working cond equal across Ees



accidents




meas with injury rates or damage 




assume Ee carelessness, but situation & climate imp




no success predicting accident proneness



promotions




assume high perf for prom




many factors affect prom eg high growth divisions



also diff to ident vertical job changes at times




some times turned down for person (fam) reasons

training proficiency (test or sim)


Uniform guidelines ok use as criterion


can exercise control to incr reliab



standardization of trn prog & meas



can get higher valid coeff between pred & train meas (more direct, less error from org)


basic meas(instructor judg-rating, test, work sample test


judgmental data PEs



trait scales BAD BAD BAD illegal



simple beh scale—rate perf on specific beh




variation in mgr use of scale values, interp



BARS-dev from crit incid



BOS—rate freq of behs



corr with prod meas = .4

Chara of selection Criterion Meas


Individualization-level of analysis


controllability—indvi has control


relevance


measurable


reliable


variance


practical


lack of contam


specificity for selection—purpose for gathering data

Multiple criteria better—project A

Forming a composite criterion(dollar, factor analysis, expert judg

LEGAL

trn proficiency(must demonstrate relevance of training to job perf

make explicit(data & processes used to dev criterion meas

PE chara liked by court


JA


dev & use written instructions by evaluators


Ee right to review


use of multiple raters










