Gatewood & Feild (2001) Ch 15—Performance Tests & Assessment Centers
-perform tests = work sample tests

-types motor, verbal, trainability

-developing(JA, def imp tasks to be tested, dev testing procedures, dev scoring system, trn judges

-valid high

-little adverse impact

-ASSESSMENT CENTERS


-like work sample tests for mgrs

  -freq assessed dimensions:


-oral comm.


-planning & organizing


-delegation


-control


-decisiveness


-initiative


-tolerance for stress


-tenacity

   -some typical exercises: in-basket, leaderless group discussion, case analysis

   -must train assessors


-observing beh of participants


-categorizing participant beh


-judging quality of participant beh


-determining dimensions & overall eval ratings

   -validity  moderate .36

   -participation in ACs good for indiv & assessors


(better interviewing, better verbal beh, better rating of subs (less halo)

   -criticisms


-costly


-poor construct validity (factor analyses break down by exercises not dimensions)










