Gatewood & Feild (2001) Ch 11—Weighted application blanks & Biodata
-WEIGHTED APPLICATION BLANKS
  -useful for:


-jobs with lg # of Ees doing similar activities


-jobs with good personnel records on incumbents


-jobs that require long, costly trning programs


-jobs with high turnover rate


-jobs with lg # of applicants relative to positions to fill


-jobs for which it is expensive to bring in applicants to interview & test

  -developing WABs


-choose criteria(tenure, turnover, trn success, rate of salary increase, mgr ratings, job perf



-make sure criteria are reliable & not contaminated


-identify criterion groups


-select app blank items: England recommends using as many as possible


-specify item R categories (like MC answers)


-determine item wts (again see England 71)


-apply wts to holdout group to x-validate


-evaluate holdout group scores


-set cutoff score

  -use in selection: prelim screening device, part of a selection battery

  -Practical(not generalizable across jobs


-must assume apps similar to incumbents (demographics)


-criterion importance may change over time


-utility may decrease over time


-must conform to uniform guidelines & state laws

-BIODATA

  -best to use verifiable, historical, behavioral items

  -Advantages:


-ea applicant gets asked the question in the same way (relative to interviews)

-helps to make clear what makes a good Ee for that job


-validation ensures job relatedness


-good validity

  -Assumptions: past predicts future, provides indirect measure of motivation, engenders less defensiveness in apps

  -Developing BIB


-select job & do thorough JA


-define criterion life hx domain


-form hypotheses of life history experience


-develop pool of biodata items


-prescreen & pilot test items

        -should also look in literature for prev used items


e.g favorable self-perception, inquisitive prof orientation, utilitarian drive, tolerance for ambig, gen adjust

  -Reliab(α .6-.8; temporal .6-.9

  -Valid(moderate

  -accuracy(best if verifiable, historical, beh

  -Practical:


-thorough job analysis


-consider using existing BIBs


-best suited to lg orgs


-must be related empirically to criterion


-must conform to uniform guidelines










