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What is SmartTrips?

An Individual Marketing & Incentive Program
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What is SmartTrips?

An Individual Marketing & Incentive Program

Goal: 10% reduction in drive-alone trips
Portland SmartTrips @ 9 - 13 % reduction
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What is SmartTrips?

An Individual Marketing & Incentive Program

Goal: 10% reduction in drive-alone trips

Targets:

1. Residential areas with population
20,000-30,000

2. Businesses with 100+ employees
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@ Portland State

SmartTrips for WashCo?

Travel Options = Opportunity
Supportive business community
Challenging built environment

Promoiing Balanced
Transportation Choices

Westside Transportation Alliance

Tualatin Valley Highway T0Whes

Wilsonville

e Served by public transit
e Urbanized and incorporated
e More than 20,000 residents

Expert consultation
Daniel Bower
Portland SmartTrips
Program Manager

Sufficient Trails & Bike -
target Transit:
Bus & LRT

population
Businesses

SmartTrips
Environment

Destinations:
Schools, Parks,
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Study Area:

e 56 Neighborhoods
e 140 square miles, totalg
* 417,287 total populatif

Data Sources:
« RLIS

+ 2000 Census Blocks
« PBOT - TAZs

+ ECO Employer Loca

aThe‘NeighbothOds of
shington County

Methodology

Disaggregate population and employment data

Identify factor features within neighborhoods

Aggregate variables based on proximity to factor features

Join statistics to neighborhood features

Standardize & weight factor values

Identify preferred site(s)

Confirm results with experts
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Factors

@ Portland State

Population under 40 y.o. living

Bike within %2 mile of a bike-friendly
route
. Total population living within
Trails Ya mile of a trail facility
LRT Total population living within
2 mile of a MAX station
Bus Total population living within
Y4 mile of a bus stop
o Schools Total K-12 enroliment
Parks Total population living within
Y4 mile of maintained parks
Employment  Total employment

@ Portland State

Select census blocks
w/ centroids within 12
mile of MAX station

—_—

Aggregate
population for
neighborhoods

/

LRTpop(Metzger) = 3911

1

7.32
10

Standardize LRTpop
variable to LRT score
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@ Portland State

Select census blocks
w/ centroids within 2
mile of MAX station

@ Portland State

Example: Light Rail Stops

Aggregate
population for
—_— neighborhoods

LRTpop(Metzger) = 3911




&b Portland Stare

Example: Light Rail Stops

Standardize LRTpop variable to LRT score

LRTpop(Metzger) = 3911

1] O—10
7.32

&b Portland Stare
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Weighting Scenarios

Bike Sch Bus LRT Trail Parks EMP Pop Size 1 2 3 4
11 1 1 1 1 1 1 1 Hillsboro Cooper Mtn.  Sherwood-Tualatin Metzger
9 1 7 5 3 1 1 1 1 Hillsboro Cooper Mtn.  Sherwood-Tualatin Metzger
1 1 1 1 1 1 1 1 5 Metzger Sherwood-Tualatin Cornelius/Forest ~ Cedar Hills/Cedar

Grove Mill, South

1 5 1 1 1 1 1 1 1 Hillsboro Metzger Sherwood-Tualatin Cooper Mtn.

Five Oaks/Triple

11 1 1 1 1 5 1 1 Metzger Hillsboro Sherwood-Tualatin Creak
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L
Unweighted 4

(even weighing)

Weighted to
match to target
population size
(25,000)

Transit-heavy
Weighting
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& Portland State

Preferred Sites

Metzger

Sherwood-Tualatin /_\ﬁ
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Validation

e Adam Argo

+ WTA Board Member

« Transportation Planner, David, Evans & Assoc.
e Karen Frost

» Executive Director, WTA
e Steve Hoyt-McBeth

» Portland Bureau of Transportation
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Next Steps

e Present findings to WTA Board J

f Travel optiong drants for 2009-1 1
445

[ ] erte RTO grant 1L'°ydTMA-$41

. | oyd Links proqra )

e Contact Washington County | ks o e Provides Liyg employed
: j {rough per Ce to Lioyq
planning/advocacy groups | Trimeg Sonal an g SSistaanr?: Work ¢

T .

f Estthe ysap aNner - $gg 93
g g . | Planng, "”yofan 930

Individualized marketing grants for 2009-11 fandt " System to in Pen so
City of Portland - $300,000 1 reduggnsnt.ps dunncre S8 Moge o MUltimog
Greenline SmartTrips | 8i rive glong rug)sp ak com teafe for bk
City of Portland - $200,000 f s:,;;g' iy o
North/Northwest Smart Trips ]1 workp';fcfhe bike C;:tlon Alli

€,
City of Portland - $171,520 | Bency o, 0 See wthhui,e Challgna,. 325,009
Street Car Loop and South Waterfront SmartTrips f City g det the m, tpUsiness e Workpig 5

e on.,

City of Gresham - $100,000 _ } Ezﬂ’;"”fhen,::"d‘r . Ole by n.gfoﬁt oF
Targets residents who live within one-half mile of the ] & Rast Po ws“"day,;(;?kaﬁon Sept

Civic Drive MAX Station

City of Wilsonville SMART - $228,480
Targets the residential areas of Wilsonville
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Evaluation

Challenges
Things that could be overcome O p portu n ities
Data - 1 |
* Census Data 0y|js old . Potential for further investigation
e Lack of Transportation Options data . Incorporate Public Process
e Predefined neighborhood boundaries . Appl pTraveI Demand Modelin
e No established methodology techr)wZiques 9
* Difficult to select appropriate GIS tools . Topography?
Limitations

Things inherently not so great about this project/method
*  Lack of SmartTrips research
« Is this type of analysis needed?
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[SMARTITHE])

Daniel Bowers

Karen FrostV(m

PoRTLAND
Steve Hoyt-McBeth RANSPORTATION

1120 SW. 5th Avenue, Suite 800
Portland, Oregon 97204

Caleb Winters

6/8/2010

11



