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MANAGING A ZOO:
DEPARTMENT

THE TOTAL FOREIGN LANGUAGE

I  wlSU ro be8in wi lh d!  conclusion. which wi l lshonlv

be tours as well: after thirly lbu. yeas in the academ!.

includins eighrecn yea6 of nanasins loreisn lansuaee

departments o. programs closely associated with lhem
(likc conpararire or world literatLrc, linsust,cs. or

cuhurc or cililization unitt, I knos nothins aboul ho*
to ha.dle cooperatile, not lo say congenial. acadenrc

b othcr dld .F-1 $ho 8r\ !  un!  n - f  \  o ' ,heir  r inr

to commilrees and sludenls. who voluntecf lo assune

unconfonablc schedules, who would ruthe. go wthour

coflee than disresafd their ofice hous. trho can ne!c.

be accuscd ofbeinsselt'!er!in8, *hose egos are $ thy as

to cscape detection, sho do not know thc mcanrng otlhe
phras inlidious complrison. {ho are so rcscarch_

orienred thar you can autonaticalll, assume scholarly
produclivity. whose d$ne to improlc thcir teachins runs

too deep for then to be oifcndcd byc.iticalelaluarions.
who are idealistically indiferent to the nitty crilr! of
salary. and who are forever ready to admit thal theyhate

snarchcd defeal ftod thejaNs ofviclo.y. Alier $ hany
years adon8 foreien language faculty- dssociated wnh
five Amerjcan univesities. I resrel my lackotcxpcnence
with colleasues oflhis sonion thc oih( hand.lcsl alr nrv
tide rnd encrsy seem ro h.!e been 1os1. I occasnrnally

cn n) Ll  _ 
"n 

. t r fhdn!.  thc .udda ' .n ' "1 o o \ r r i  P

bccom. a Niser man bccause ihe.e are no pstch.logrcal
problems or pcr$,nalily quirks that I hale not Iaced

I F {rr ' r  ' .aa .n"P tou i .h rh! . , ! . .dcn i .  in

n,o\ id re e\pcncnce..  lhe oo ol  -d r t inS r  o pipn

language d€par.nent, like thdt of coachine an alhlctic
1eam, involves the building of charrcar r.!r o!,
.1d r .  r .  r ' - t fu ' .1c|  .sJ.r 'urrc. t  n.rh r ' r '

will provide nol onlr a chan.e at gratification. whatever
th.  r^ l l .  hul  3 'o 1ch1n.c. . r .  - .  r  

'  
.  

'  
d - \ .  ar  " . i  !

m, ld ly rspecrcd i " r  -J\ ind .uni . rd ie, \ .nc 1 . \J i '
man is l ike beingtheprotagonist  ina comcdy. who. af ler
being abused, leales audicncc and players alike wnh a

-lhe wrong way to apnroach a chairnanshjp is to
.r . . .  nh r .  ' - - r .Tpr l ro o 'dNiop..ed 8dl / r , idn
stndromc, of acttinE nr liken every colleague to !
difiirent scnls ofaninralyou misht encounrer in a roo.
Bur hd'  dnj  one o u ' .  rc. .11).  l 'ccn in Jnr ' .  " i r 'n
languagc dcpanment. any*here, and nor recognized .
number oi dislincr Toological typesl I have shared lhis
optic with friends-and it was hard not to snile knosingly
!t lhe mere menrio. of typical gcncra that you are
rcasonably sure to locate on one campus or another:
peacocks for the noble strunes. inordinatcly proud of
thei .  publ icat ion l is ts iantcarc* forrhc myoplcon$ who
seek only thc accurac! ol minuriac and condescendingly

rcpllce conmrs sith senicolonsi caneh for the slufft
intel lecruals *ho look dosn r t  you *hi lc lookine upqard
ro ponl i lcale:  sersel \  lor  the de! ious nanrpr lators
uhor indust.iousnes and rc.sonablcncss conceal rhcir
p.edaceous worklres: orareutiDs for the sneerins. ha,rv
idcolosisrs \ho corrc all thcir courses i11. inage\ or
thcmselresi s$an\ fo. the depa.rnentrl poers. proud to
paddle alool  in their  own ponds,whrchareso muchnrorc
pri\a1e and distinclivc lhan thc sca olschola6hipr h\€nas
lor the depannenral clowns whose disranr laushre. sers
the hangines in tour ofilce askew and {hoseclos range
joliality suspends your sensesr elephants lor the saecs
who. aiier you ha!e ar tenpred \onethin8 bold ! nd nsk!.
look at lou wjrh rbe onnjscient st!rc oi nenory and
placidly turn to make their {ay to the stackst cock!toos
ior the ralke( sho. wirh narrled surp s. complain
about eve.ythine from a cataloS desc.iption to thc
condi t ion ofcampus parking lots ig ianr haftsre6 iorrhe
adnins nho th. ivc on rh.  m.rr !Nd cxhaustbn ol  be,nF
on every comnitlee on cantu\. fif ea.h oi which rhcv
have volunrcered: polar bea6 id the cold and silcnl
ones who merelr snili the atr arourd lhm wben tbey
lea.n that a colleague has published ! booki lnd ot
coursc thcrc are the .eptrles and snakes cobras. morc
ollen than no1. a11rac1i!c in lheir brilliance hd equally
olr"n poion! ' r  Lm .re r . -  rerogni /c r l .c.c.c.r  cnr
livlng oreansms, as I an su.e you hale had occasior to
idcnt,ly many more. But, howelerjustified such analo-
gies. n is a dist"ke desDilc the title of mv esay lor r
chatrman ro.cquire thn atlitude. bec!usc{hcn !ou walk
iiom onc cnd of rhe ball to anotherud feelyou arc on a
safa trail. you harc losl the dost esrential ingredicnt
rn vour pe.spective: tour sensc ofcomic disrance. Need-
less ro say, DI collcagucs' pcrceptnh ofme eve.ywherc
I have bccn nrusr hayc inspired sone ombination olthc
above likenesses. thereby qualiftinC me .s a Caliban of
sorrs but obviously I shall nor cmphasiTc thisdisto ed

aTh. autlu i (h.nkt.n.l th. D.rdnnl.ht ol Lt.ntrn\artj
Inntua(i at tl1( tirr.^r\ ol (ahlanttu at ttr\!^xk th^
Nrt ru\.l(h\{e.lat ADfLSl4r.ut lr'.\1. \,,u.t!tl l)t tht
Lltn t 

^ir 
| . I S.unn n (il t, nniio. 1 6- 1 I lintt I 93t).
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Nov. !ou may thrnk you dcrect somc c{aggeralron rn
my words. and il you do. you are wrong. You see.
during these nany yeaA. ny expcricncc has noi been
limil€d 10 a sjnsle- or double-lansuaae departnent wirh
only seve! o. eight people or to aconpararilc lncraturc
prognm with only three or four. ln I976, rhc Univ.6'rt,
01 C.lilbrnia. Rivc6idc under the rvrtchful eyc ol thc
I  CS drcq.d \da-. . ' r i^-  -a.dr l - l , ,  rh.- \ | .n.

'nent 
ol  mergn! a nunrber ol  uni ts in lo one depatrnlcnl

undcr my chairmanship. (The move reminded me olall
rhc lun wc used ro havc al1e. hours in hjgh school
chemrsrry lab she. *e exp€.imented with queslionable
combinaljons of elemenrs ro see what would happen.)
Osrcnsibly. rhcrcasonlorIhe movc vas lo sarc moncy
a savins that appcarcd on papcr as Si5.000 (hardly

-a rL,hdl  nC a\  \  Ju.al . r r r  hur  ̂ nr  rh"r  rhr  ur i . . r ' i \
bemuscd by thc tcmptations of Parkinson. innedialely
managcd qot to .ealizc. Thc shccr cost oi moving us aU
into thesame park ler alone ot making the architedural
modilcaljons required io accommodare ournewly com
posite perceplnh ol ou.selves represenled an inleresl-
ing expenditure. Bur we a.e now, on paper, a unit- and
rhis is *hal wc havc: languasc insrruction in Lnrn
(ancient and medielaD. C.eek (Aitic. modern. and \eu
lesrameno, French (old and new). Italian. Spanish
(old and ne*). Portuguese. Gernan (old and new).
Russian. and chinese ( Mandarin )i uppern ivisio n lne.a-
rur cou^es in nost oi  these areas: a. iv i l izalur

f  08€m jr \o l ' j i8 1. . r  ^ t  rhe\e d,pd, d . - rd,b \ .

and wond l i terature progr!mi a l ing! jst ics program
to shi .h we arc the chara. ter ist ic contr ibub.\ .  though
ir  is  

'ntcrdcpar lmcnral i  
.  pro.sram in c la$ic\-  v,ne ol

\h.^ c, ,ur .  .  
' r (  

(u i r fnrc . !  1nr . ,  r \ i - .^  . .  . r i .  .
mr jo.s in rnv nun,ber 01 rhcsc arcas. including r
t .  " i rn rr  !u.rF a4 nr '  r  f r i .  nf  . \ ' rc l .  erE 

'
1.  . :u,rc.  rnd r ' .d , , f  f  , ' j ,  

'T,  
i  t  c . '  (d. .  i  -

. l .d i  . r  'u rqo 1. . .C!n sp. . .  h. '11 . . r l .  1r i \ '
h le. ! turc.  which go up lo thc Ph.D I  an la lk ing
aboul  rso do/cn regul . rsr . f imenbers.  seren lecru.er\-
lh i r t t  rcachrn!  !ssistants.  and.n oleNorked non-

, , f  , ,n \  r , , , , .  o lu.  so pJ l1". '+, \
tanrs one lor  rhe departdental  l ib.ar! .  ihe olhcr lor
thrcc iournr ls whorc.dirors.re membe.s ol th is un,que
consrclLal ion 1n lhc t rC l i ,m.mcnt.

I tcll !ou allihi\ to suggcsl lh.r rhe.e nighr hea rcason
lor D! Lgnor.nce abour ho* to managc I i{rogn
Languagc dcpr n ncnt.  eren oneon a snr l lcanrtusof lh(
''nu1ti!esit!" s!sten (thou!h. in percenldSe rerms,
Ri 'er .de h.  ,h.  

- . . ,  
J n, fFr t , 'Jdu.rc!nrolmpnr In

the tJCsystem) Ycl. ignoraiceaside- I hdvenoticed a l4v
problcnrs rbout ho$ to relate to rhe outsidc !nd insidc
wonds. The lst I'cs 

'n 
rhe \erv tirle of m! e$ay. jn rhe

expresion fdeisn hnluagc dcparrmenr. which ou.
colleasues in rhe science\ take 1o nre!n.iusl rhrr: lan
guagc, elamma' (amo. umas. anrar). rnd. d ns vcry- bev.
slr_lc shrdr thc camels anonS us ponpously call

CI2(- z
sr\List ics.  Bc,orc procecdlrEvi lh lh isobscrval ion.  I  may
as Nell inlroducc jmmcdjarclt a second problemr the
socral  scienns$. who on most campuses br:s l lc  wi tb
dircomiort at rhc nentnrn oi lireign languaae requr.e-
nents. and rhe social sienrific dind. *hose measuc
mcnr crcdo has conqucrcd, not 10 sat sno$cd, the
r. ,dc 

' , r  
r r .  n 

'  
-  

'ccr  - r r ! rcnrh 
lns in crc.( inC

.easons for ncasurins anylhins. fo..educins anv proh-
Lenr to a mass ofshiliinsstatistics and thereby losingsight
df most hundn values add subtlelies. I natu.ally delel-
oped r paranorc horor shen I qas rnlbrmed by so many
social rienrisrs lhat foreign language srudy has no
tangible or intangiblc mcnl. and th!t in facl rt fri8htens
'\he besl ( l) sludcnts away from an lnstitution. So much

' . {  d-L E,"  _ ' ._ lcr . ' .  
-dcn Noq. o.  cou^c.  nn.c

langua-!e srudy has been alrracring srearer alrenlion as a
natlcr 01 frucncal nc.c$ity 1n our society. panic runs
radpant anong du. social scrcnrst colleagues. At a
recent universiry senale meering du.ing which the Educa-
lronal Policy Comnillee !1lemp1cd lo relnfoduce sub
slaDtialcollegc rcquiremenrs and among thed a fore,gn
language requirement the panic rook thc form oi

t.emeenng caucuses. srraicgy concnves. anit coverl
coralling, all of which resulted in a moiion 10 send thc
p.oposal  back 10 commilrec.nd al l  of  which was Dure
lrcial scienrific sibberish ailrcd a1 squelchinc an),rhin8
that ncludcd rhis Bood srudenr ftishrenins nonsre. oi
la.eign languagcs. For your.musemeni. I shall read this
exulhnon ol the mclsu.ement crcdo:

l l  '  
.  

'  
{ ,d i ' t \  1 

'  
l  nrr ' -  J '  l .

l r 'J l  
' ,  L JJ r-J" .1 lc1" , l  L^

.dr ofJ po J. .  t rcdq\r ld '  . ' l  - \ ' ' .

'  r ' i  (nenr '  .  ro t r  f  l  l .  r . .o to lc

I f. in\.nisxic Ircrn mer\ure] rhe probable impacr
ot rhe troposed chanAc\ on odu.itn,ml ,n\ri.urioos
!hich hr\. hdnioml\ sered as nfepamro.y inniru
.o.! tor rhis campnsi

ir lir dercrmine kead: meantrel lhe probabte impact
oirlrc pfoposcd changc\ od r$ruhcnraod relention oi

4 l .  . .c ' r . i1 [ r . . .d m..r ' r ' r ' " fJ.rv '1e.c
re!utremens on exBrna nfograms:

5. To deremine kcnd ncasurcl *hit. ir rny. !d
o 

'  
{Jt  

-  
r  

' , . .  ^  " ,  t "or '^1 ,  I  e\r . , , t  F.or .c.
Li ld be|"q ' icd|o.r . r  r" ' , ' '1 , ldr1

/  T. . . \ ,n io. i "Jd ne.,r . -  t . \ , . tu, . . r  r . ,

'  
r r .o,  \ i r ' , '5 ' { {  dcrogr"p\ i . . t " . . . , r , .  . !

r t . . .  . r  r f .  dof  
' t  

, . , '  qt i . \  {  |  h.  ,cn.d bJ hn
.rmtu\ In rhe coming dccadc

V"n". inr  J tbrc jgn dne .rFc den r . 'n.nt  t r . , " .  fu ne
up t i th th is k ind 01 ncnl l l i ly .  How does a chai .nan
rcspondl Perhaps vou trt vhat mt, vice{hairman en
couragcd me ro do add a \elrnth poinr (aft cr all. 7 is rhe



7.lo asenln lr.rd: merrurcl rhe imtact of thcs.
' . \Lrr .n 1 l r  f " . r 'h -  r .o 

'he( 
1\rdrc

Fo. sone rcason. rhe forcign languase requnemenr

loons so often as a batlle lo the dearh against, as n

furns oul rhose fo.ces rhat control oDr socrety (as our

campuset atuj thal therefore conslilule a major problem

in ou. sociely. ln such a struggle, lhe chairdan must

acr nol as a Caliban bu1. a/14 Machiavelli, asa lion and a

fox. I have found 
'! 

a good slrategy to comb ny manc

while urginC my depanmenlal colleagues. who become

such valianl, rcd-blooded snndard-bearers dunng senate

mccrings on thcse occasions. 10 say nolhing,lor to plav

the old reco.d of the value ol foreiSn languages in the

libcral educalion ifrpreses no one anymore not when

anythinC can be measured and lurned aAainsl vou and

clen p.oves counle.produclive. Al best, I might venlurc

cxp.essinS an annoyinS subtlely to those *ho complain

that a student who siudies a lorei8n language lor rwo

years still cannol ma(er ii: hov many studenls reqlfed

ro rr le Chcmi\ry I  A B( r :nt  oducrron o rhe ba' i .

principles of chedisiry) or Psychology l-2'l (intro-

duclory psychology) have masle.ed chemBlrv and ps!'-

chology afler those exposurcs. and would they control

those subjects after an inErmediare yeail And the

. tu i rmdn mu r  dd l , le rhe \ l )  dn,mal o\  $er '  kccpinE

i lool  "-d .acndl j  .a .e .nd ensaS nf  rn a ledd_

amounl ofthe courlieCs Pr.:rdrzr,. oralooi casualn$s

Thus. whilc not shyingavay fron advocacy,I i.formmy

opponentslhals inceforeignlanguageshavebeenableto
han8 on (in some instancs quite*ell) in theafiernarhot

the sixties and se\€nties and since some ol our /ea./,,?a

inslilutions hale seen rheir c.ror and returned 10 ther

previous {ays (becaus the outsjde prcssurs of urilit!

arc so di.taljng any$ay) and since Pendulums and

panache are *ha11hey are. vdre here ityou *anl us

orherwisc we hale enoush 10 do as il is. For the fox.

afrcr all. there are Crapes and grapcs.

But back to the scientists, a rather morc acadedicallv
perccplive 1or. tbr thei.s is an art ofcreation-loo,cven il

by nature and method thet lean more rorard the
Nolarion than the integrarion of knoljcdge. They mav

not be the prine assessor! oi valucs, but they do rcsped

rhc l  rm.rr  n ol  rudgr.nr.  " l rer  
mcd.rrea l ' .  Ind jn 'n

doing nany oflhem seem morc attuned to what goes on

in a hunranist\ nind. S1i11. thet aho tend to look on a

foreign lansuage department rs a dkpcnser oi sk ilh. and

to a cerlain exlcnt they are right. For however much *e

insist thal whcn we reach a forcign language {c leach

culture and lhat trhen we lea.h Language $e leach

In. .g1r.  1n Lcp.\ .no.  .nsrcalconJr ' t i r  otrd, i

ou\  ndron- l  !u l ru,  .  I  aL. t  )cr .e.  hwq' t i \  i rdonc in d

cla$room tu.ned oler ro a teachins a$istant: nuch le$

do I see what qe as renured profc$ionals mean by such

an a$e.tion, and ho* we can dowharwedaid. W€havc
' .  ipd ncdr i l i  "nd l , .quenr l )  on |  - i '  tJ ibdr,om. rc|(q :n j

n like nacaws. yet none di ou. great nrcthods. Irom

e621 - 3
audiolingual 10 nalu.al, has injecled cullural rnts lnro

rhe pedagogy-$ar is. nol unless ln

nan Biel: fi ll in'Miinchen " is intended lo do lhe tfl ck

So much for the outside liews wilh which a manager

nust cope. From the inside. the problem is cnormous

For wherher our field is German. .la$ics. French, or

Ru$ian. nost ofus were no! rcally trained as teachea ol

languasc. Despire our a$istantships and methods classcs-

our doctorates sere based on herary ptoblens and

inlstiSalions the summun bonum. what languagc

.lo?! and we never sas .rean Sezncc tea.hins Frcnch

grammar, Ki11.idge reaching Enslish composjlion. wer

ner Jacee.leaching Greek. (r Drmaso Alonso teachrne

Spanish convesalio n. (l did have John Finley iorCrcek.

but he rlwals spun off discoursing about Ihucvdldes.

and I undcmtand thal L A. Richards laulht English

coDposition, but, beau geste or not.lor hos lons?) How

dcmeaned they *ould have feltl fherelbre, whv sh.Dld

not rhen discitles have malu.ed wilh the nonon lhal

loreign lansuage caching, like English language tcach-

ing. represenis mefely a disgrunlling neceslty when vou
are on the bollom rung ol rhe acadedic ladder, before
you achievc the heady sophislication of lcnurel

Thc perionaliry iintasics of orhe$ will alwlvs e er-!c

as a chairman\ chief problcn: in a toreiSn knguage

depa.rmcnl there are many prima donnas somelines

evcn more than in an En8lish deparhcnt and n ore oflen

than nor'in malc clothing lyrebirds (which have the

inrercsting zoolosrcal.ame M.hua suPerbo) ath sptea.)

or gathered plumes who codplain rhar lhcirsrudeihno

nor Inotr  rhc lor / iF anCLaBc ie l .  Pn.rgh ro c .gr !e in

renn€d literary rcadinss, )e1 who never a..ept thc

challenge ot rcaching granmar vithoul threatenlng lhc

chairnan vilh uite. nisna nagcment ot tacuhy rcsources.

$i1h thal dost heinous ofcrides, non{ost-elfediveness

I believe n is time to declare. bolh to lhcrn$deand to

thc ou$ide. rha1language has its own rai$nd elre nolas

" 
, { i l l  bul  cs J .uhie 1.  no d. l lercnl  i r '  

-  
nalhendr i \ .  n

physics and as much an inEtedient ofintellcctual history as

philosophy. lilerature. orSovernmcnt. FurLhermore. n rs

r ime 'or  u.  ro re.og /P rhrr  l "nrud!e Ie lchine j  
"

pedagogical art, like tcachinE music composition. and

thal in thh field. perhaps morc lhan in any orhcr.

success depends ullimately nore on pcrsonalitt than on

method. Like the accodplished pianisr. rhe hnglasc

reacber musl poses, bcncath the acqutred crall. lhe
.pon Jnrou. Er l r  o l  pcr.rmal.e 1h.. .  11r|e nr JP\ i  -
$e re!  i3n. /c L.  |  ) .  rnJ urc o r  - { .  u 

'he-h. i r 'o-
is ro balancc an active awareness of this realit]' rvlth all

rhose othe. pracrical or e\pedienl realitics mrlrt!tin8

We then coore lo the question of literaturc ar hte.a.l

c.ilicism an issue thal rriscs nol onl! on the oulsidc

of our disciplinc but. alas. on the 1n$de as well Io

the world oulside thc academy, lrom thc uppcr agendes
of goverDmcnt down, l i teraluremeanstmplysonethlng
w.nbn to be enioyed for i1s slyle and fanrasy. lt docs

l0



ct21'1
not dean somethrng ol value in drc vsccla of lhat
world the sorld oi Mideast problcos and of racial
conflict\. of ccological cxlcrminalion and of slale.v to
lcchnology. And. paradoxicrlh. this is jusl lhc trorld ro
which dodern lileralurc cxlcnds. since literarure has not
nerely relle.ted intellccrual rnd spiritual !alucs bu1
indeed srinulared then. A .espect for the lansuagc
thlr sh.pcs lire.ature endorses cxacdy rhc respecr and
se.iousnesr ol the conc$ns thal p.oride lire.arurc wllh
mernlng Thar heratu.c. which yes is an a.r bur 6
norc trran rn an. should havc bccn pullcd awa\ fron rts
human. so.ial. lnd psychologicdl moorings and 1eft
adrifr on sooe e$teric. urnavig ed *are.s and that
hterar! sludv should have leli lsscssment, now inreF
p.eted only ds nre.suredent. to the social scicices
rh. , .  Je\elnnn e- l '  rcrnl  1bp).n, j  r . .  . ,  

" ' t r 'h!n{or lBu1 pcrlups rhcrc is a.ea$n *h\ sc mcn and women
or le(ers llnd ou6el\es on disranr wrr-s, why com,
miuecs rnd conmrssions of  a l l  sons rhat Srapplc suh
human problems never enl ist  lhc rurhorny of  ou.
colledSues. even our mosl promhenr collergue\. Andthe
'c. . .n . .  rh. , ,  i ,  p.  

' ,  
\ ,  n c -  J l ,  /  J r .  o n d n d l r  " ,  b )  ,  i ,  i ,m

lb\ ,  I  dJru\ , . . . t rns^r.rpn.mr\  \ \c- i Ime. r i \1ng
ro manage our depr. lnrcnls rnd mar.rain norale ar a
.eanrnahlc lcvcl in rhc lisht ol declinirg cnrollmenrs In
l i leraturc courscs.  sc harc rhe r . ickv durv ro con\! ,u.
our collc.gues oj the dangcrs posed bv our Sctlh

i. The age ol drc kind ofspecialDarion trr kne$ well
before and nr some timc alier world war rr is ovcr
whilc specirlizarbn a\ a .on.ept relains an undispured

I so. , l .  r  .  n ' l  nrer r l -F.pecu.r /J| |on
of rhe Hispani \ r  sho wrl l  only rcach or di .ed di$ena-
rons on dedieral  Spanish l i lc .ature in and t ighr l !
arcund the pcriod of Alfonso el Sabio. I-ite.aturc, *h e
be'ns itself. crjols bv nature a centnfusal forcc (nor a
cenrnperal pull) and cxrends ro disciplincs and forns of
human expenence beyond itscll lf we want to seweour
inslilutions as men .nd women of lcrtc6. we must look
ar l i rerarure as rhe hub ofan inrerdiscipl inary wheeLrrhe
nea speciahy. which lrightensso mant otourcolleagucs
*ho 

'iel 
thrcalcncd bv rhe versatile o.ientalion and who

can onlr shape some $ordi abouldilcttanlism tocounter

2. Thc same ofdiricism and cdticjsnr ofcnricism thar
rve play (l usc thc rerb advisedl!) is nor fun iff

'  Jp l  r -Ju,  . \  r  n h-\ !  hJ d j  Jua "o l i refur ' re In
high (hool. who .annor larhom rhe excirenent of our
,rdrJ. ivhich appears phred for its own sake, sho

Jr l l t r . ' ia.-  , ,  . .1.ome,en. rL r)
lo hunan Ialues and rek to cultirate thcm. and Nhon
we nust lead tu hteraturc by inspiringrhenr 10carcs the
poenr or rhc novel and nol by discmboweling it rvilh the
scalpel ol slfucturcs, la.irnts. and abstrusc lerninok>
gres. whrch al b$t we should lcave 10 olr graduate

It is ha.d fd a chaif'lan who sishes 10 exercrse

le.dershrp in any *ay dunngrhcscdays ofrctrcnchmenl
1o convincc a thcor] mjnded staff lhat we may nor be
hunranislically scryins ihe unile6ahy of our disciIlnr,
that olr spon ol crnici\n- *hich all blt lbrgels the
orisinalwork ofan. hasalienared bo.e studenrs than we
care to admi1. ll it is our mssion both ro efecr a
ferecoenition ol lrtcraturcs fundamenral role in liberal
educarron and in $crety and to engage jn dialogue
beyond our own communily lo innuence thedisposlron
of hunan problems on eve.y level. wc might weu stad
rhinking oi whar *e really nean by lileralurc, wha! we
mean by alr,recialing il lcl alone undeBranding n, i$
uses .nd purposes and arms and beautres, i! shon. i1s
placc 

'n 
lhe humannies and in society.

So much lbr thc broadcr, lhcoretical probleds that I
hale rred to cope wrth over the ycars. There are, ol
cousc. a numbcr ol practrcal. concrete annoyanc€s thar
puruc a chatm.n wnbgnat like.esularily. Foftunatcly.
in the uc srsrem I do nor facc rhe divine decision 01
shon to reiard wnh an incEas. in slipcnd. I face no.e
carthly problems for instance, how to shape cohereni
schcdulcs. coherenr not fo. tbe sake ofthe totalpicture
ofour olferinss and lhe times and interlals al which they
should be ofered but cohe.enl lbrthosc instrucrors who
find incohcrcnr any schedule requi.ing thcm 1o be on
campus llvc or €ven four days a week The simplesr way
ro hrn. l (  r r i '  J ' i ,u.r !  |  ro . . . ' re d |  ,  - ,  u le.  In-
cohcrenti this lind of incohcrcDcc nak* for the oosl
bcautilully cohernt overall schcdlling you have ever

Consistent counselins is anothcr p roblem. nor be.ausc
rhe srudenrs a.e njsiniormed when rhey,/. counseled.
bul bccause they lind il dilficult to lo.are professors ar
rhc prcscrjbed tines designaled as ofice houn. which
a, rrole*or, .  .L i .q \  .  b,ar. , \ -eo- l lv !Jr .  b"n,rB
an except,on or 1vo.' Presenc€ in ones office sccms ro

of drSn,rv ,  o . ,Jc, .  . Iq dl l .  Lk.  iA
cagc. I h.ve code to suspecr lhat rhis calalie. atrnudc
ro*ard coun$ ling is endedic to thesDccics ofprofeso^
of lite.ature. sincc I also remedbe. wcil my under
gradualeand g. lduatcdatrswhen lwassurpr iscdlolearn
lrom classmares tbrt probsson of science .ould be
reached an! lime: never did I hcar a complainr aboul
accessibjl'r) lo scien.e fac!lt]'. Other than appealing lo
acco!nlabilny and Sood rense and rcicring ro the.lose
corel.tnrn between availabiliry and retention (ler alone
atfacrion) ofnajo6. I havc no remedlr b sugsest. lha\c.
'nqscr.  .q , t  dn Jr ienrJ, i  .n prop,. '  n. ' r  ' - -  be8,nn,ns
ol erch year, complere wirh inrernarional rcireshnenrs,
which ar least has the vinue of providins for carly
acquarnlrnce. and. through thc lulpine st.rteey of
conrviahtr. ol bringing about unavoidablc acadehrc

Then rhere are thc quesrions. on the one hand. of
inno\ation o. innovatile cou.Ns and, on the olher, of
chdngc. . -  Tbi , I  s l ru l rure.  r .  nale Jor n o p,ntd !  rn
sh"r  r -  

' l .edd) 
h. \e Borh rh$e enrdrhes. Innordr iur



and solidification. are greeted wilh consp'cuous, nose-
twitchi!8 diffidence by our colleagues, sho even if

avant-gardists. idol izeihestatusquo - fheelcphantsb'ad

for thc slacks. Yet, since there n no wavanydcpanneni
can dispense with modification, a chairma n muslapPear

rw q. l l  .n borh ore.r  orr .  ctdhl , le nor on\ 'ugge\r in8
:err .ng uP.Pc\anFms ror rheir  sue

scr ion bur { ,eng, l ' "1 inB c\rr inB prosrdn\ bv ia_

plcmenling changes lhal sill givc the old structure new

luster. Thus we have managed in my dePadftenl, after
\evcral  d.ddem'c p 'dn. .  ro ado both r  lower_d r i \ ion

,1"* i . \  requ:,rnpnr rC ee< and Roman Ir ,atur ' l
fandalion) to any najor in a single ljterature and a

common couse for the$ majots in aralvsis and 'nn-
cish. Similarly. we hale enrichcd the civilizlion tracks
in the various lan8uages wilh a conmon rntoductory
course and a culninatilg senior seminar' and we have

addcd couBes in linguistics (along with the orhcr re-
quned courses in civiliTation and lnerature)10a languagc
major in two or three foreisn languages As lor innova-
rion. our besl successes have involved. not lhe bv now
lned and worn uses ofmultimedia (acceptablc onlv 10 a
cerlain poinr, but the establishdenl of special courses
aor nccNr ' : , )  ,e lo, ,nE,o xnr ' ,nf le mdior bur 'e ld ng
to being educated in rhe humanistic t.adilion. such as
English Wo.d Derivations (perhaps one ot the mosl
intercsting cous$ to give) or M',lhologrand Folklore
both sublecb relatd to literarure as wdl-or, oico!6e,
interdisciplinary cou6es. in line si$ ahal I said p.e
\rou. J a cour\e in ' i teratdre ,no las or "  course in
lite.arure and instirutions. which has sometimes oPened
nany avenres by lying in lcgitinately with a flourishiDg
progran in anolher departmenl orcollege. The probleo
is ro convince your colleasues, fiBt. ot rhe acadenlc
validity ol such pu6uirs and, sccond, of the excirement
ot leaching in these areas, so thal you can lorce th'"m.
occasionally. oul ofthe perfuncrory. .rustacean shelloi
say, French Litcralure ot lhe xvllrth Cenlury' Not thrl

the la(er course is useless bul lhe pages of our notes do

Perhaps rhe one word rhar dclltd rhe malter of
manaSinS a foreisn langua8e depannent $ Perspec
tive." which deans helpins to forge the intelleclual
peBpeclives olour disciPline(s) as sellas keeping saiari
peaonJl i r .*  dnd sJaendr{  admrnnr"r ive i  uc i r

pe6pectivc. Fdr examPle. who has attended a statf
mecting to discuss the possibiliry ot a me.it 

'ncrease 
or

the promolion ofa colleaguc and not been bothsuQnsed
at the many self sefling. sllprolecrivc commenrs and
b. lneo b\  ,he errcnr r .  { l " ich qc re 'e-Dlr{  helho\ idn
charaders all lalkins past one another? Who has nol
encountcred the dedievalisl {ho is unwillinstoiudgelhe
nodcrnist because modemisn is "out oI my field" bu1
!ho easil)expresses an opinion on the colleague holding
10 a conlrary ideoloey? Who has not questjoned the
nandated importance student e!alualions hav. acq ured
..  ou,  rP,\onncl  rev,ew n,oce\!  cnd. b\  e\ ten\ ion.  the

cbZ -r
wisdom of the welter ol other etaluations (not onlv of

sluden( judging professors bul of p.ofesoE (udenls

lthis one, ofcouse, is bsnimatel. lacuhy then adm'nrs

fatos. slaff A staff B. chairs their facllty. facultv therr

chai.s. etc., not to nention one ofthose manv academ''

jocula.ities: facDlty flea pickins in sellevaluariont.

shich liken us. as onc of ny ftiends says, 10 a pack of

do8s constantly sniffing al each other? what chair has

Dot grown impalient wilh iacully in laneuage deparl

menrs.o  ̂ l ren rhc tc,eign o

le$ than compelent protessionals w1l h 
'mPortanl 

rcston-

sibilities of rheir o{n? In fact. what chair has nol

ul l rmdrelJ drsco\errd rh! t  an" or lne "drdc 'dc_ '  '
mealing rhe secretaries a.d adminislrative a$istants.

are viser than the acadcmics- and freqrenllv mo.e

imaginatile. in many areas and aspccls ol the campus

operaiion thal the academics are called on. in dull

consliluled senale codnittees. lo regulate and imph_

mcni wirh rheir"wisdom ? And whal chai .bas nol  aher

years of experiencc. leamed toseethrough anext.anrrrl

let terof  recommendai,onorassessmcnt.  part lcuLaf l ! 'nr

foreign language dep.nment? Eventurllv wc allcohe to

recogniTe rhe Hispanic supc ltives of ,eb.,a/d,b. I he

Ic lun ncerbrc t"rrhr l 'h p.  rhe I  rc c '  r" f l t  r l  d!nir ' " -

tion, the Brnish siudied and Sennenanly obiectivnv

leaning slightly to the critical. the (;ern.n pedanncallv

critical circumspection finally leaning toward thc po!-

1ive. To be a chairman means to maLnta'n thesc lersFec
lives. realizing thc probabilily of then bcins !al1d

lour out olfive tines. and lo rty. usual\ rnsucces\ftrllv.

to communicate rhem conlincingly 10 orhes. chicllv tr)

Slill. the main problem in managrng the zoo c.nlc's

arolnd dealing wnh you. inmediate coUe.eues: the

problcm ot peBonnel dana8cm€n1 greatly intelsified bv

J chdir \  lo{er lcsne* dnd { ' "  P \  
'  

nrcd ,urhor i .

nov conpoutded by the stcady stare of s1afis lockcd in

b) lenure.  As m\ ch"Tr l lor  er !c '^  . l )  f  r I  ndh"Feng

{ith my a$udpdon thar hisjob was in the lons run mo.e

difficull than minc: "Nor so. because I can rire all the

people aroDnd me who do no1 cone lhrough. wher-".s

Jou canl  do rhp 
'dme 

a \n-  eno In d . . r .e 
'h.rc 

' '  '
posi l ivesjderotheinabi l i ty  Bul i rexisrsat lhccrpcnseol

not being able to mold. except afler trying ctfo.1s. shat

you and a fcw olhe6 (roo few. senerally) know should be

moldcd for advancing the welfare and sdmulatin8 the

improvenenl of your unit. Stabiliry should neler d.7e

offinto slasis, rhe tirst stcp toward stagnation 'Ihe pond

needs fiesh *ater all the 1ide, and lull prolt$os. as an

MLA ofiicial obsered recenlly. resemble rhrnocefl: 1r

takes them a whilc to catch up *ith realiry. beingas thev

are one oflhc handicapped srrups. TenuredadaScs the

I need not recall lor you. however, Fdnelon\ dictum

fiar all gencralities are false. including this one: but I

vish lo remind you that th€ last phrasclells us thal lhcre

d 1ru1h in every generaliiy and lhat lhere can be

t2



much of ir To manasc a lbrcign laneuage deparrnenr
involv.s guarding carcfully and codstantly dgainst every
lrttlc t.uth in$dccvcry uncharitablegenerality ln a la.ge
and dileAified depannent such as minc, thc problens
muhply Sincc we Co all the eay from ancient Creek to
modern (lhinese and siDcc, I was led to bdiele. rhi\
kaleido{oprc ar.anlencnt has caughr the auentbn of
orher foreign language depaftmcnts. I sh.ll conclude
snh adesc.iptron ofjust h ow I his metropolis is managed.
lhal is, organlzed. Giren cuaenl trends on many cam

Puscs. your oqn depadnent nrght becomc involvcd 1n a
r r ' t - r .  . ' .  d \ou t r i rhr  {  . ,  1n,  {  l  r  q l ' .  .  ,c.  . .
$!nh ho$ {c ha\c cofed wnh such a developmcnr
Zoological jocundilies ap!n, we have managed with
conside.ablc succcs, on ballnc€ To lollo* our pro
cedure. you firsr divide thc dcp. nenr inro pros.am\:a
Frcnch progr.m. a Iaussian one. compararivc lnerarurc.
rrolrn. . .nd ,o o / t rp Ldr.  f ' r r (n.  r , \ .  drnB o.J,r . l
.lasscs- I-arin. and Creek prograftt Sone, obvioudl,
wi l lenioy dore facul t r  than othes. You nake sure that
you hare many facult!'overlaps. as mlnyas the qualifica-
rions ol lour colleagues pe.nit. so that a profesor of
Sprnrsh nay bc nol only on Lhe Spanish trogram staff
but aho. say. on rhe classics proCram sraff You appornr
a coordinalor for ea.h progranr h act as . minichair,

r"n- . .  holr  c. , . rL. l .h.r fe.nnbc.om,,J a
dcan. I he dcpannenl appfolcs all maile.s olsubslancc
lbr the various p.og.anrs. cilhcr at a meeling o r ih rough
circ!lation of memo.xnda. Yo! arpoint rarious depln-
frenlal comnntees one fo. the lib.ary. another for
lcctLrrers and \lnposia. and so on and a language
coo.drnato.10 hc!d a conniuee r{r ole.see all malrers
pe.tarnrng to langua8c instruction, lab.ralory included,
in thc d.panmcnt.  You aho !pfoint  rcry imponant
an adv'so.! board, llke . cushion or a bufcr nare
benken natrons- to sland bctseen you and rhc poised
leopards acros\ the hall. lo adrise on all inrernal and
exte.nal quc\1ions olconsequence: as minidcan you musl
ad judicate nanv matrc6 of inevitable unpopuladry. and
thc unrt s ivclfare is premird on your abilit! r{, hidc
hehind the collccljvc rdli.e df your board. You alrr
appoint  a graduate-sludt commil tee_ nade up ofal l rhe
gradu.lc ad!1se.s. to handlc or help standardize all
gedualc millers In the detartmcnl And pe.iodica v

O.42t -L
lou appornt a llanning conmnree r{r proposc modifi.a-
lions ard ncq dnectnhs- thus cnsuring the infl ux of fresh
sarers and scncratlng,n evervonc a conrinued sense oI
basic inlolyement in thc morenent and Erosrh ot the

I  
' . ' rc 

b InJ rhdr l l r .  r rp!  ot  or !"nr/"r , .n |crml.
mo.e \Lgnl l lcanr relat ions * i th the dedn. $ long as lhe
dean is conlin.ed that you arc honen. rhat rou Fill nor
ask 1or ren dol l . rs *hen you actual ly need nrnc.  And
lhcre are adrantages to deparrnenr nrcrgcN. despite the
Inl*L.ngu.ge and -proer.m lues of war rhat invanabty
anse ( learlr. a large deparlnrcnl likc ours. b! rirrue of
i t r  vot ins numbers,  carr ies considerable polnic! l  dour ,n
collese and scn.re deerinss. And. dspire all thc ditll
cuLfics I h.!e cited. I car sav. in rhis lllth vcar oi the
nerge..  ihal  a number of lan8uage pcople rd, learn rnd
r l  . ' r  rh d. fdrrenr , r ' ,  pru\ '  1"r  rc!c. . . '  rh r
c ol l  c r , \ -  r r . i 'u.r l l ) . ' . r ' rnr '  $ i lhencoldrr-r
rrequencr', I 11nd rheE is less chru!inisri. sazing than
rher. u\ed to be und* sepdrare roofs. .nd rhroush thjs
modi lcd opr ic $nre h!rccven hlr  rhejoy.  vou miShr sa! .
o l  ovcrcoming rhe chru\ in ism. Some aui tudcs la,?
chan8ed, and r tai'uourr ofre.maork,aJ hccn !isrDre.
Perhaps rhe psrcholosy of rhis kind ol collecririzaron
secns nrore dignifi d than rhal associdled with uniorr5!,.

- r I  I  r !  rn \ t  drJ , , .  L ns .Jf-
bed)ne suddcnly rtrakcned from their alrophy. Whal-
$er the case. I have .eason 10 look on rhe mcrger
concepl posrtrvely. even lhough I nill sec us.s a fa. cry
ftom .n idcal ncxus of enrc.prirs and eren rhoueh rhe
inalc ofrhc roo {held in check $nh di \ r rcssinedi f f icu 'L! ,
continue\ ro dcfy eradi.arion. 11 . la'8e. conrbined
dcp. nent tr organized so lhat c\cf! singt0 nrcmb(
cngrgcs in {)ne phasc ot rhe ope.xtion aih. tons must
be kerl rct.tirg. ol c.ursc). rhcn hv nec0ssitl much
.ummLn dr i  rq 1\ ' f '1.e \no.orTUn(.LonL
., / . - ,  rh( f i {Lprrr f ,  i  I  ic . r , ,  I ' ref . ,nI \ !
s i !n\  a.c therc Yct I  personalh ha\e lo len.n hos bcs ro
r. ,Lc. 'd\ .nr1r . i rh( .  \ 'J . . r l '  - t r .  r rh. , .  l r .a,r l
an Acneas at sea. nill grofing fd his Larnrm, I cu say
lh. l  I  kn.*  Dothin!  aboul  ho{ to nurgc.  in rhis
ranr shcd r .*er th i t  once wa\ i !of) .  Nhal  may con-
celvabl! lurn our lo he the provocarile incongruityoflhe
total  lorc iSn ldnguage dcfrnncnl

t3


