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ABSfRACTThis papet rcviews the proerest oJ the

Master in lntenatiahal Business Shtdi's progtatn

at the UnirusitJ olSouthCaroliha aJterten leaB
Aftet a blieJ desc.iPtbh oJ the uttQue tnler

disciplindtr btsiness'atea studte{orci sn luhsuase

.tticutun afMIBS, the pape/focuses an the tote

thdtJorcien lansuase canlonenls pta! ot Ihe pta'.

Jessi.tia! derelapnent of MIBS stt'tents an't

pruduates. Aasell or u surreJ oJ 271 P/oqtatn

gra.ruatus 1600h a.l tlz alwtttt/, tt i\ sfurv tlltt ul)

Droxnnateu 93Ea olsruIluates tuke pasntans \tIth

Jinnt hralvd h ntenatk ldlbsn?ss satne 75r/i

fntd thd then i iliul positton hos ntt.tnlttarut

respansibilities. Sorle /0.tttb aJ th. t'sp'r'lents

rclel t hen .kiei|r tllhsuu|e abilt t \ ar \ 
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in rol
nnt or inpatlanl jh obtainin! thei nutialP"itn't.

and 6 l. 6qn ru 1 ed ldreuorc sk i{s as rrt)' n'P'r to nt

ar nnpa ant ih paJoirinla theit luties.

ln l974 rhe Univebi t j_ ol  Sourh Carol in.  began

ofternrs a rwo ycar prolessi()nal bu\ines dcgree.

rhc Masrcr i r  lnrernl l ional  Business Sludres

(MIBS).  rhe N, l tBS d.s 'e.  requircs lhe develop

nert  of  ! igni l ica! t  ioreign languagc !nd i r .a

studies.ompclencies in addi l ion to.ompletbn oi

an inrensive, inrcrnarionalized busiDcss codrculutt.

After rcn yeaB, the NIIBS proe.am has g.o$n lo

240(udeDIs. ro thc original Gennan and Sp.nijh

languaee lfacks, Ffcnch and Pottugucsc $ere add

ed rn l9?5, andlhree_learpioera.s in Arabicand

Jlpanese Ne.e iiiliated in l9u2 A tb.eign nrlion.l

t .ack {as added in 19r5.

(,re cn&lrP (l'h D. LoidoD tsuri'r$sd'ooll is  sshnr P'o

and Prosrafr Dn{rof or lnl(M!
,r of Sourh ca'olimr coLunbLr, SC
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ne., srudeils rakc couEcs (c5pscially desisned tor
rhe NIIBS proerant at an orc^€as location \eltere
their drosen lansuag. is spokcn. rhese coudes pro
vidc thc fin,1 opportunit,! to develop laneuagcskill5
needed nr the sixrnonlh internship phascoJ NIIRS
i.  \vhich s lndenls arc a\s ign.d to .onpanies i r

Thc N{lIlS prceram d€lores 24 .redn hors ro
the language preparar ioD ol  ic  candjdalcs.  This
heavy iivcsrncnt ofresou.ce5 nnd studenl rine (16
per.enr ol  rhe programis crcdi t  hou6) sa5 d* ign
ed nrro th.  cur iculunr in rhe bcl icr  Lhat MIBS
sruderrs Nould (1) be abl€ to se.ure posi l ioDs nr
jn lcrnai ionalbusin*s,  (2)  f i id rheir  lansuaec ski i ls
usetul  in secur ins rhcse tosir iors.  and ( l )  fnrd
lansuage skilh useiLrl in periornins Ll'e duties ol

To dct.rmrnc whclher rhe invesrnenl in langrage
Irailine has providcd the benefits rvhich rlt pro

sram's dcvckrpc6 cnvi5ioned, a quenionnaife Nas
scnr 1o l\'llBS graduate\ dLtring the 1all.r ha!f of
1983. Thc qu.srjonnai.c rcqucstcd baclsrourd in
format ion on thc graduatc.  a des.r ip l ion of  the
gradualc 5 post-MIIIS enploynenr rarch, and nr
io.mat ion.egarding l l te graduale 's f is l  posj l ion
ah.r  MIBs. There {ere 2?l  responses fronr thc
NIIRS a' la$e\ oi  l !76- l9El  (year of  sradur l ion),
a rcsponsc rarc of 60 pe.ccnr,

Are MIBS etududt.s able tortnd poslnohs wth
itl t ernotiora I I oa Iert aid respatsibi lI ies?

TradnionallJ, il has b.cn assumcd rhat manasers
must first work domcstically and pro\clhcnrsclvcs
bcforc working in an intcr  nal ional  posir ion.  Sincc
the NIIBS pro-qreri produ.es grrduaLes who hare
adirecr interest  in in lernal ional  businc$, n wa5 in l
portant to 1ea.n whcthcr rhcir aspiralions could b.
.ealized in rhri. inirial jobs afrcr grr.luarion.

ln analyzins tbe .esponscs 10 the MIBS qucstion
nane, we found lhat nosl graduarcs acccprcd
enf'lotnenL with organizations subslantially in
volved in inrernational busine$. As indicated in
Table I (tables appear ar lhe end otthedticle), over
70 peicenr deicribed their initial enploycr as an
organization aheady substanriallr involved in in-
tenational busi|ess. Less lhan ? percent des*ib
ed thcir initial cmployef as beiDs exclusilely con-
cerncd with ils honie markel

Even more imporiantly, MIBS graduates are
findinginitial posilions$ilhitr these corporations
*hich utilize iheir inlernalional skills. We asked
gradualcs Io idcnlity thc bcst dcscription of lbe
lasks jnvolved in lhen inilialjobs aflcr NIIBS (cx
cludins a rraining p.osram where applicable). As
shown in Table II. nea.ly,1O pcrccnt of fcspondcnts
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described rheir initial job afier graduation as be,
irg huly inrernatioral. An additional 20 percent
noted thal thel nrilialjob did involve some inler
naiional work, and aDother l5 percent vorked in
a sjngle counlry enli.onment to which lhey were
not native (e.8. an Ade.ican workine in a plrcly
Clerman enlironmeno. Mosl MIBS sraduates arc
indeed realizing then anbitions 10 secur€ an inte!-
nal ional  posi t ion a!  an internal ional  f i rEr

When MIBSsradlates were askcd lo definc ihcif
initial enploye* as U.S.-based o. non-U.S.-based
(defired as thc country of incorporalion), 82 per
.ent indicated "U.S." and l8 percenl "non-U.S."
At fi.st glancc, this findine mighr sisnily thar
American graduares worked for U.S. companies
and rhat ioreign graduates went hon€ ro work-
Horlever. breaking lhe r€spondents into U.S. and
non U.S. calceorics. $rch is nol thecase. A sizable
majoriry of fbrcisn nationals, about 69 percem,
went to work fo. aU,S.-based company, lufthcr
more, softe 53 percent ol the non-U.S. eraduates
.lained Lo havereceived a job ofler lroh thc U.S.
company where rhey did rheir MItss internship,
compared to about 3l lcrc€nt of u.5. graduares
receiv ing job of l€rs f rom thcir  intcrnship

While most U.S. graduates wen! to {ork for
U.S. basedcompanies,  nolal ld id.  Almost l4Der
cenl repliedthar their firsrjob was with a non U-S.'
based organization. These respondents cane
predomina.rly lrom lhe Fren.h and G*dan tracks
ni MIBS, *ith proporrioiately fewer Spanish o.
PortLrguese track sraduates vorking for non-U.S.
organizalions. Clcarly, thc large European based
multinarional! are likely employers for Amcricans
wirh Europcan ]anguages and working experieDce

Daes Jorcip.n klnstuse rdpabilnt ussist h se.ul
ntr th. internatianal placenert opportuhnies xJ-
Janltd MIRS salJuates? On.e enpb!nent has
been abt.1itte.l, [o ||htt .\ttfit ure rhese kiquaEe
skilh useJulin peiitrling thc tark at handT

From the jnception of the MIBS pro€ram. $oik
ingproiiciencr in at least one foreign languagehar
been envisioned as an inlegral part ol the re-
qun€menc fo. a MIBS degree. MIBS E.aduates
bring subslantial languagc skills 10 thc markctplace.
Besides dasroon trainins, the overseas inte.nship
provides a! opportunity to test this proficiency as
wellas reinforce it. Further, aldost 12 tercent of
U.S. respondenrs to dre qu$lion.aire dedaredrbeir
undersraduate major as beins foreign lansuases.

Although rhe MIBS progran and its graduaies
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t.o!nire Ll ie i1npor l r t . .  of  l i rc ign l rn luage\ lo

nnernalional nanagc.s. Lh.ir percer!ed nPo(r..c

b!  rhc buslncs .onrnmi i l l  .  p i r l icul . r l l  lhc I - .S

busin.r5 .onlnunr l , r ,  i !  lo a largc dcsl .c Lnrened

Ih. rqurlion ol An$icar maDrgeB LrcliLljing rhc

icd ro tn. \  l .nguagc\ olher rhan Lrgl ish hrs

br.n reiDro,ccd b) ! l r i ru. l .  srudic!  h Ih.  l9 j0 s

O.e studr which ju ivercd corPofute sel .c lot \  o l

r \parf i . rc i rarxgers t tported thaL lhe! .  seLecrols

or Ihe \hol !  d i \ .ouDted xl l r ibule5 su.h as lo!ej ! i

la iguagc abi l iLr  rh ich t { la jn.d lo d c.ndjdale \

abi l i l t  ro Nork aDd lnc m.ccs5lLl lv i i  a lo.eisn

counrr l  l2) .  \no(he. s lud]  o l  bolh c lpr t i l . Ie

maragcrs and corporalc persorDel ollice$ relorl.d

that lang!.gc rbi l i l )  w. i  lcr(eired ! \  I  ver l_ l .n i

derernr jnanl  laclor ior  \L. .es o!cr !eas ( l l

Thcrciqe, Lo deleminc ilt ralue eninloyes
plac.d on 1orci-ln laneuage abilily, NJIBS graddares

verc asked r l  ra le Ihe importance of  thei . loreign

lan-quase abilily in eclling Lhen inilialposilioD. To
determine rvherher Ihcir io.cisn lan-Euage abiliiy
was immdiaLcl !  useful  to thcrr  enploter,

eradurtes ryere also askcd to rate lhe nnportrncc

of their foreign lan8uas. dbility h aoual pc.for

rna.ce ofdreir rniljal rcsponsibility. GiteD thc usral

de ennhasis on foreign l:nguages roled ir thc
busii$t herantre, it is mosl encouragirg Io nolc

that l0.l perccnl ofrespondent\ raled ihejr forcign

language abihJ as v{y inpo.radr or lnporranr rn

settbg thcir  job,  NiLh rbis percenlaec dropr ing
sl ighd,y to 61.6 per.enl  for  pcrfornr ine ihcn in iL ia l

An- breakine doNn rhe responses b,v NIIBS
language r fack5, ho$.ver,  $e re sone sieni f icanl
di f fcr .nccs.  rs rabnLated iD Tabl .s I I I  and Iv.

Ole'all, lhe Liglish Irack, composed of rt'e io.eier

nal jonal \ ,  rared the inpor larcc oi  their  Engl ish

language ski lh at  a hiehcr lc!el  lhan other t racks.
Clca.ly, English is rhe najor lansuage ol inLe.na

r ional  busincs,  and rhe desirabi l i ry of  Fngl ish lo.

aDy mlnager \ r ishirg ro $ork nr a u,s.  nulr ina
l ional  is  unqrcsr joncd

Diffcrcnccs in rcrponss ar ako seen among lhc
lour larguaec t .acls open lo U.S. la l ionah.
Respondenls from lhc Ponuguese track rale lhe rn
portancc of  rher.  laneuase abi l i ly  i r  gclr ing lhci l
initjal job rl]e highe\r ne\r ro the forcigD
rcspondcnls. In tacr, the difference behlccn lhcluo
cannoi  be csrabl i !hed as beirg s lat is i ical l !  5 igni1i-
.ant. Portugtrese m.y iDdccd be a language ]vhich,
duc lo rhe !aN\ of  supt ly and dem.nd, is a lcrr

attrlciilc oDc ro oiler polential emp1oJe6.
By rhs \am€ larvs ol  $pply and dcnrand, lh.

F.en.h t rack lares poor ly compared to the olhes.

This l reck rates die inpor lancc ol  rhei .  lo.eign
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larguagc abiLity ii gcllirg !nd Fe.fonnine thci. ir

i t ia l job s igni l jcart ly lower Iban ! l l  orhe. l racks.

Rcfoned salary tor th. firsrjob rs llso significandy

lo\c. for respondcnrs fron the FrcDch l.ack, aD
pro{ imalel)  15 pcrcenr lo\rer.  On rhe oLhef hand,

everylhing wa\ noL ble.k ior  lhe French l rack,  a5

nearly 30 percent ol drcse respond€nts report tha!
Lhey receilcd ioLr off{s ftodr d,.i, MIBS nnenr

ship coDrpany, This lcrc.nlage i!11short ofoffc.s

lor  thc C{man I tack.but $as codparablc ro the

Portueucsc tra.k, and signilicantly better Ih!n the

Spanrsh trecL Furlicr, when other lactors such as

aec. scx, and prcvious rignilicanl emplo,!ncnl are
includsd, other er!larations of Ihe rclarivcly k\Yer

aler.gc !alar! of lrench lrack gradualcs mighr be

ol l r .ed Noncthclcss,  i r  is  apfarcnl  thal  o l  lhe

lan-quaee.hoiccs avar lable,  f iench ol !c^ lhe Lean

assistance in ob(aini ig a posi l ion.

Ilos does onc reconcile the relatively high en
phasis gilen lo languaec 5kills in the plac.mcnt c\
pcr i .nre oMBS eraduat€s \  i th p.s l  f indings in_

dicdr ing rh. t  laneuage .apabi l j l ies a.c ol .e lar ive

ly ld\ impo ancc in iderljfyirrs nr.nale.s for

oveseas posi l ions? FirsI .  pre!rous sLudies concen

traled on thc crileria for sclcclion 1or oveNas

assignnent i  not  on sclcct ion lof  in i l id l  enrr t  losi
r ion!  i r  rhe mult inar ional  corporar ion.  l t  is  l ikely

rhal pesoDncl nanaseA, focusnrg on tl'e specific

tedrni .a l  s l i l l  set  reed.d for  a posi t ion,  Icnd qui tc

r ighr ly to ralue thesc i l i l ls  o\er l .Dgurec

capabilitics. ll a subsidiuy conl.oUer ii necde'l to

an asienmcrL ni Brazil, a PorLuguese speakcr*'ho

does Dol havr \Lbsrant i . l  cxpcr ie. .e i i  conlrol lcr

dr ip \ rould h! !e l i l r le opDo.runiry to perform cf

fccr ivel l .  .  regardl .s5 ol  h i \  or  her ski l l  l .vel  in l lE

ldnguage. OD Ine other hald,  iDi l ra l  ed! lo lmerl
posi t ions Ccneralb hclude a subnant ia l  r rarnirg
coDrron$r i  {hrc rcchnicalski lh can bc at lded to

ar uider l -v ins base. In such a s i iua! ion,  i l  Lhe

urder l l ing basc ol  busirss ski l ls  N r ie$'e. i  rs

eqLivalent by rhc lorer l ia lcnplotcr ,  lhe tbreLgD

langoage s}ijll p.ovides aD edse. This colld be par

ticularl,! r.uc io. those lrtguage\ where Ihe ecncral
p.pular ion of  Nl l lA 's (asr i rs l  shon NIIBS

slrdenls nru( comlele lof posiliont {ould rol of

dirafily aqui.e .apabilitics.
Sccond. ! rudies o!  idcnr i f i .a( ion ol  rhc crncr ia

for orcrsca\ asignlrcn( arc gene.ally ralher o1d.
W. may be seeiDg lhc J i .n evidence of  a l rend
ro\rard a srsater .dphasis on Lhe !elueof laneuaec

ski l15 in lhe emplolmenl process.

Whi le {c havc in i l ia l  c\ idence |o lupport  our
rie\r (hal laDeuaee i\ an extrenrelr idtorladl fac
ror in iniLjal en'tloymu sclcclio! (ahvr,Is wirh the

!ro!ision LhaL bLsiies cap.bililiesarc pr$cnt) and
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thar its importance has grown over the past fes
ycars, further empirical r€search would be
ncccssary to esrablish rhe validity oilhese conclu-
sions. Our evidence provides no suppo.! that
languaee skills by thenselves are sufficient
quaiificaiion for entry level positions in multina-
rionah. Funhcr, wc believe rhar anyjoinl business'
lansuage program vhich does no1 provide ihe
cquivalent ota lull protesional business prosram
will noi gcnerate competitive graduales. Programs
such as a lansuase najor with busines minos do
pro!ide excellent /fepdratbr for g!adua1€ protes-
sional programs such as MIBS.

Aiter a number ol years oisuccesiul operation
oi rh€ liveprinary lansuasc iracks. we decided !o
crplor€ the lealibility ofextendinsthe MIBS con-
ccpr oicoupling language and area siudies !o pro-
fesional eraduale busines education in the areas
of Japan and the Middle East. The complexily ol
bolh lansuage and cuhufc of lhese regions
necessilated an additional commitmenl 0 i time on
lhe studenr 's part .  on our part ,  the uni leni ty
decided Io ulilize several existing language pro
grams at orher universilies ralherrhan to duplicale
th€n inirially al South Carolina.

Studerts admitted to the MIBS Arabic track are
asked lo take an inlensive summer Arabic ploglam
if rhcy hav. nor had prior equivalent Arabic
laneuage coune work. Most takelhe inten$vepro-
srad oftered by Georeelo{n and Johns Hopkjns
in Washinston, DC. During the academic year,
Arabic track students iake lhe fuU MIBS business
proeram at south carolina, wi!h someconiinxins
work in Arabic. Thelext fiiteen months are spenl
ar rhe American Universilr in Cairo, takins courses
in Arabic and Middle East Studies leadins either
to a lUaster's desre€ or Certiticate in Middle East
Studics. [o. lhe nexr six months, students are plac-
ed on internships in the Middle Eas1. The first
srudents arc interning with American mullina-
tionals, such as Conoco, Chase Manhat{an, and
American Express Internat ional  Banking

Japanese kack sludenlsa.e asked !oenrollin the
Cornell Univerity IALCON program durins rhe
iririal summe.. Aftcr two semesters of the MIBS
busines cuuiculum, rhey relurn to cornell for an
additional ludmer of Japanese. The second year
is spent at a lapanese univesily kunenrly enher
Keio or Waseda Univennies in Tokyo) in tunher
study of Japanese culiure and language. An eieht
nonlh iDrernship besins in July oi the third sum
ner. Studenrs are senerally assisned to Japanese
companies such a Sony, Hilachi, Toa Nenryo, and
New Japan Securities.
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lnboth ihe Japan€s€ andArabic lracks, srDdents
reiurn to the Universily ofSoulh Carolina fortwo
months of final study. Cradualion occu.s three

Both lhe substantial expense and their thre$year
commitftenl have contributed to rathe. los
enrollnenis in rhese procrams (12 in Japanese:nd
6in Arabic) to dale. Inlernship and plac.men! op
portunities from the program appear to be
unlinited. and as the demand for $ell trained
business gradual€s wilh Aiabicand Japanese com
perenoies 8row5, pe anticipate significant growrh
to a viable economic size.

When ihe MIBS program was developed in
1972-74,its ioundeBbelievedthatthedcvclopnen!
of elfective internationally trained busines
graduates wilh highly developed laDsuaee and ac
culturation skills would meer a positive response
in the managerial marketplace. Thal belicf has nos
been confirmed by a ten year history of luccess.
Indeed, we see continu€d growth, grearer p lacemen !
succe$, and, ultimalely, asignili.anl inpaar on rhe
jnlcrnadonal economic performancc ot Ihc Unitcd
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Tlble I

Des(riplion of Inilial MIBS Employe.

Besl Des$iplion of Enploye. P€rcenl

An organi2ation exclusively concerned with its hom€ marke!.

An organization primarily concerned with its home market although i1 did some in-

An organizadon witfr rehtively liltle internalional busincss but commilred ro inc.esing
irs inrernalional inlolvement.

An orsanizalion akeady subslantially inlolled in inre.nalional busine$.

Table ll

T$ks lnvolved *ith lnili.l Job

Job Descriplion Poccnl

The job required thar I  dealexclusi le ly wi lh my nat ive home Da.kct .

The job required that I deal primarily wnh ny nalive home markcl. bu1 there wa!
some international *ork involved as well.

The job requifed that I deal prirnarily or exclusilely {ith a sinslc national market
which was nor my native home narker.

The job was truly inlernational. requirirs lhat I work extensively wnh more Ihan
one national marker.

Ensl ish
E3.9qo

l t .60h

Table III

R!r ing ol  Imporlance of  IoreiSn LsngurSe Abi l i t \
in Gerline Inirial Job

l3. lqo
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'1!ble tv

Raiinq of tmportanc. ol t_or€ign Langtrage
in P.riorming lniiill Job

2.2in

5. l r io

)b t;t. \a

IOREION LANGUAGE ANNAJ S

Abililr

l in imDorlar l /
vcr!  L ln iDPorlant

l?.8 f -o

Engl ish

65 So"i

62.290

82.0r10


