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public institutions, and pdvale liberal arts coll€ges have diflercnt
missions and serae diff€r€nt populations." Pt€sident Bennett of
Eadbrm complaiff that th€ conrmission comes dangeroudy close
to implying that a one size-fits-ail melsurc should lre usedi
"The dive$ity of o hstilutions' missions and [of] our stud€nts
calls for a diveNiry of mersures-not some li($hington-in1posed

single i€st.
Along similar lin€s,John Churchlll, dle secrct:lrv of lhe Phi

Beta Kappa Societx insists that the rcport's demrnd for common
measur€m€nf' threa@ns whal has been the strenglh of Americar
high€r education, its "dive$ity ' and "dec€nha1i2ation." AndJill
B€ck, tbe president of Lawrcnc€ UniversiiJ', argues that we should
resist "'one siz€-fits-all' t€st instruments," since afundamenlal
strcngth of high€r education is ils r€markable inslitulional div€f
slry." The commission's "misguided benchmark," Beck connnues,
''have tlle effect of lrying to bomogenize American higher

Good standardization Demystif ies
Ve see four majof prcblenN wlfi this ,nti-standaldization
position. Fimt, fie wholesaLe rcjeclion of common standar& fails
to distinguish bets€en good and bad foms of standafdization.
Tb€ standardized tes$ that characterize No child t€ft Behind
(following a long history of ass€mblyline approaches to school
ing) have Civen standadization such a bad name rh2t il has
become too easy to reject standardization a.r srt, tbrough a sort
of guilt by association. As long as w€ equate all standardization
with invidious, No Child l€ft Behind-style testing or tlr€
McDonaLdization of knerican culturc, \l€ ignore th€ exislence of
other fornrs of standard'zalion----{nvirormental, health, and
safely sta.ndards. to mention only a few obvious examples-that
most of us readily accepl of insist on. Ind€ed, some degree of
sta ardizarion is €ssenlial rot just for a good society. but for one
that is acc€ssible as w€il. How would you like it if, every time you
used a computet you had !o leam an entirely new pmgram or
adjust to an eniil€ly differcnt keyboard conl'iguratior?

Second, the blankel rci€ction of educational standa'dization is
undemocratic. To say that acad€mic competenc€ can't be judged
by any slandardized mersure mysliiies snch comp€lence by turn-
jng it into a matt€r of taste olrYhirf. 

^n 
inefr leje ne Mit quoi

mysterioudy possessed by a minority of sulJedof tal€nts rather
rhan a s€t of practices that can be identified, modeled, and made
generally acc€ssible. It s a short st€p ftonl telling the Spellings

d Gvo- 7
Commission, "Sory, bul we colleges arc jusl too diverse to be
m€asur€d hy ,ny conrmon standard, to lelliDg.lt r&t?b, Sorry
but the basic skills ihal you need to smceed in college ale just too
complex and hetemgen€ous to be explained to you clearly."

Third, attacl$ on educational standadization simpLy mirror
and rcinforce Am€dcan education! djsconn€cl€d, fmgmented
status quo. Anrerican colleg€s loday can ind€ed be prcud of their
imprcssive intellectual ,nd disciplhary djversiry What is far less
impl€ssiv€, howev€r. is th€ir r€cod in helfing students rlegotiate
thar divelsily by povidjng drem with lhe skjlls needed to nlak€
sense of il. Chrn the discontinuities of fie educational s)sten
(discontinuities dra! standafdiz ion would h€lp couni,eracl) ,
students ha\€ no assunnce that wbat they leam in one grad€
1e\€1, institution, discipljne, or couls€ will be rccogniz€d, rewarded,
and built on in the Dext. A nrinoriiy of high achievers manages lo
s€e through the cunicular disco.nection to det€ct the fundrmen
lal criticahhinkirg skills that hndedie effective academic work in
fu1y course or dscipline. 'fh€ majodty of studerts, ho$tver, hrv€ to
r€sort to the fxn1iliar tactic of giving exch successive ifftructor
what€ver be or she s€ems to want ,nd Lhen doing that again
with the nexi instructof aDd dre nexi rbr fies€ studenls, giving
instructo$ wbatever ihey wa -rrsuming stldents can figurc
out what that is-repla.€s cumulative socirlizatlon into aca
dF I  .  qa)( or rninkjnS,jnd \nl  rg Col legF rhr|s bp, ornp. r  'ere
of discidil€s and courses, each t€nding to pesent a diff€r€nt
picture of wha! acadernic work look lik€ b t few having the
overarchhg status that a cu||iculum with gr€ater slandardiz ion
of basic inte ectual p|acti{rs would contbr

lrst and most importanl, it is snrply not true, as the anti_
standadization argunent has it, tba! colleges arc so div€$€ dlat
fiey sharc no common standaftLs.Jusi because trvo people, fo.
example, don'tsharc an irtefijst in baseball or cooking, it does
not lbllow that drcy don'! hale other things in comnlon-or that,
just becaus€ ser€l?l colleges have differcnt ttpes of faculties of
se e different student populations, ihey can shar€ no common
p€dagogical goals. A nalketing instructor al a comm'.rnity college,
a biblical studi€s insluctof at a church-affiliated college, and a
feminls! literaturc instructor at an Iq League rcsearch univ€6iq'
would pr€sumably diff€r {adically in thelr disciplinary €x!€rtise,
lheir int€ilectlLal outlooks, and $e st ents they leach, but il
would be suDrising if th€rc werc not a gfeat deal of cofirmon
grcund in what they r€gard as acceptable college-leveL wol*. At the
€nd of the dai! fiese instruclors would probably agre€-ot.rrrrll
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that such agreemeni is iLlusory
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1:]  ut  hovv.an th€ f lndanrenta rnoves of cr l .al
l-'r think fq be stand.rdized th.t i5, reprerefted
wth enough conssiency ancired!ndan{y acrcss the
curf lculum thrta studenls,  nol i !nlheeitefe\/ ,  can
5ee th€se moves as fundamenia ? And how.an th s
be dore in a way that al  ows the educat onal re5u ts
to be as!€ssed .nd measured?

Th-. f rst step is to Ldertify .nd name lhese funda
menta s i f  term5lhat are simpie and {am iar enougr
to be gr.sped and rela ned by lhe vast rnalorty of
siudefts a91hey move lrom coLrrse io coLrrs,? but
comprehensve enough Lo do iun(e io ihe obvous
comp ex ly and heteroqeferty of acadern. praclrces
O!r !andid.te for 5Lrch a formu at on, as \ 've havr
suggened. r  the d . lectrcal  prrci  ce oi  summary
and response On lhe one hand, summaizlng and
fesponding is a famllaf  argumentat ive ski  that
stLrdents have praci iced v r tualy every day since
ch dhood ( 'BLrt  you laid i {  c leaned up my room
toniqht lcould go outwth nry f rends')  Aswesee 1,
sumrnary an0 respon5e gels as c ose as any roTmu a
t ion can to the p€rvas ve pract, :e of makrlg c a ms
.r01 o!1 of lhe bl !e,  bLt a5 responses to orhers on
the other hand,5Lrmmaizrng and responding €nron
passes al  the mosl advanced academ. skL s, n. lLd-
rng ( in addi l lon 10 trose r ted nourar lce)cos€
read ng, rnterpretaton, and analysr;work ng wth
1".  . ,  

"  
. .  or  |  

-  
| .c o,"(ot6.  o l

and even the ethrcal abi i iy to enterta n opposinq
p€rspect ives, pLtt  ng ourseves ln the shoes of t fose
who d saqreewih us And thouqh th s sumnary
fesponse praci ce s deployed n d fferent \,v.ys in
dl l ferent academ c disop f ,"r ,  there i5 no di5c pl  ne
that does nol require lhat ! !e ei ler a conleTsat on,
rral ng our v e\!s for Lr a viruurn Dul as a fesponse
to what others n the f  eld have sa d or mighi s i ,

Descr brng th 5 transd sc plinary practi.-" in more
po" I .d l  F.  L"r  r"r  d 5"o 

" ,do pol
t lon specialst  Dav d Bartholomae obleNes that " the
be5l nudefl wril nll \,\rorks against a convenl ona
po n1 of ! ew. Th e more sLracessful vv' tefs 9et them -
seves . .  againrtwhat ihey deined as some more
na ve way of Lalk ng nbouL the r subjecl-again5l
'those who th nk th.t or aga nst earlier, morc
nalve vers ons of ih€mse ves 'once tholqht that "

read nq show5 that - ' A si affoldirq ike ih s
.oLr d he p qtudents unsur€ aboLt th€ ba5 c shape ol
academ c dGcou6€ maLe a r aim and rrdicat€ why that
c airn malters by show ng what a lernale c a ni  r l  5
corre.t  n9, supp emeit  fg,  aomp aat ng, or otherw se
.d" log "  1;  r  l l 'o '  mo "dd" ^.  

b i ' .

"  "r  
of lL"-  

"  
t  or  t r r  o.6o o-

how th s sraffoldlng can be adapted to v r tualy .rny
discp ne.

Fo low ng Bart io omae's ead, we have plb lshed n
' ! , ,boor .  cal  5q tsd) .e vo,e t  vd . l t

Academ/c ll/riting, rn wh ch we provrde templaies lke
ih€ fo low ng that prompt students to engage dia ec-
tca lywith lheviews of other thinkers and wrters

I rec€nt dis.ussons oi , a controversiai
55ue has been \ /hcther--  On th€ or€ hand,
some arqu€ thai F om this perspe.tv€,

. On ihe oth€r hand, how€ver, other5 argue

hav€ sa d ,  a cos€ and careful

n the words of one of th 5 view5

'  5 '  16
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rov '5 Tro.g o '  e lo

t rat  , ls l i  malnLain thal
For examp e, Though some mighi oble.t
thdt ,  I  reply th. t  The ssue s
nportant beca!9e

MAY JT]NE 2EOE

,-?.-'F7*Gl 
-

06ua'1

I th s v elv is right-that rhe ben 5tudent wrtlng
engages (cha lenges or adds loJ other p€r5pe.tive!-
then why wthho d thi5 cf trcal inlormaton lrom
strdents? Why not be exp icit about th s key to

But th s f rst step high !lht fll summary re5pofse
across the grades, d 5c plln€s, and .ours€s is not
efough A second step is needed n whi.h we go
beyond simpy explaln ng that engaging oth€rs is the

""d.a.  - . -b-prord6 o1

qd-.  -  o.  .d6 6.  pop o . fotd g t .

enable 5t!dents to enact ihi5 move in the rwri t ing.
B.1Loo "-po/d" " ' ' "  p 'at  .  "  "  I

heurist .when he recal ls ofe of hs !rdergr.d!ate l t
erature teachers sLrllgesl ng lhal, whenever re \a,as
stLrrk for somethrng to say I h ! wr 1 fq, he Vy out
the folowlng'rrachine' :  "Whr e mosl readers ol

7-
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At frrsl glance, I s easy to d smi59 tuch form{ lalc

dev ces for be nq too m-".han ca and prescnpiLve

Bul trese compla nts gnore the ial l  t l lat  s lch

nrodek can be mod fed to rneel th€ needs oT

pafticu ar arqLrments, vo ces, aLrd ences, and con

iexts The comp arnls a so gnofe the fa.t lhat, whi e

exp€rienced wrilers unconsclous y absorb thes€

mode s through their  reading, most st !den15 do not

lvlost stLrdent5 wll never make a move ke 'my po nl

0a'to'{
Jor,d 

o.e r 'o.  
'  

io l '^5! '  'P "

t5 ol  such temp atcs land the 5k ls they model) are

be ng v\'crghed and debated
This siandard zed ap)roa.h.an. lso rrep meet one

of the key (ha enges of outcom€s as5essment: avo d-

inq whal m ght be ca led the aundry l iet  1rap, r1wh.h

so m.ny dillereni assesnrent cfltel. are otfered that

asressrfent ends up m rror nq the l fagmented
academic l :urrc!  um d9el afd 5tuoents corne away

with no 5(] rd !,lrasp of academlc htefacyS batc shape.

Th s lrap .an be avolded by dcv€loping exit estays-

afd gearing .urr icLr la afd prog am5 aro!nd them

that.sk sludenls to enier.cadem c convefsalofs

For example, at the comp et on oi theL .ollege
.o r .  or la '6-

fa ifornia State Un ver5ily_Northr d!le, to \tr te es5ay5

b.sed on af articl€ of a!rrent fterest Student5

\,vou d dentlfy the text5 bas. arqurnenls, defen.i

thei f  own posit ion, and, dea y, imagine oppos n! l
peEpectlves Or, ai ihe compleiiof ol their rnalors.

nudenl5 m qtht wrlte erlL exarni mode ed on tem'
pl.rtes rke the io lowLng

. Belore I beg.n riy malol rn -, L, ProD
ably ike mon other people, ass!med thal

-  Bl t  h.v ng slrd ed lhe treld now

s-"e that lts far rnor€ .omp icaied, pr mar y De

. One 5chool of thoLrqht rr the f eld of
suggens that -- .  Skept ct ,

however, m qhi oblect that MY o$/n

v ew rs rrar _
Al the same t me that agsessment essays I ke thes€

would 1en sl ldents'cr i t ic. l th nkinq skl ls,  they

wol ld a so Lest t radi t iona sk l ls ike fam iar i ly \  / th

the baslc knowledge of ihe fe d, Lts key concepts

and lerm5, and how i ts dLffereft  echoos oi  thoughl

can be chalefged afd pL( Inlo dla oque
is thls a ore slzeJts. l l  apprcachT Yes Andthat5

prec 5ey why lve thlnk i t  has. chan.e to work,

erpec a ly {  i i  caf be implemenlecl  democratLcaly
!./ th a h gh degree of facu ty bry- n The more vve
prolferate mLrltip e objeclives and 5tandards, the es5

chnfce there is that lar!e numbers oi  studenls-or

reachers, for thal maiter \'tl | .ss rn ate any of then'l

Converge y, th€ more w€ standard ze-lhat ls, co ec

tv€ y strea.nl ne, s mp fy, and re nforce-_wh.t we

wanl nudents to earn, the more charlce lve have o1

mak fg acadern c crIc. l  l teracy ava lab e on a mas5

democrat c 5cale. .9

't
I

you may oble.t  that -"  ln less I  ven axplc t

prompt5 Tor dorng so.
Indeed, there s evef reason to beleve that lL s

not jusi h!mb e Lrndergraduales but !lraduate
5tlrdents and fa,:u ty member5 as well wrro need

explct  he p makinq these key acad€m c move5 Ina

recenl taxlbook addressed to thes 5 and d ssertat on

wnlers across the a.adem c d|sciplnes, l rene L C ark

offers lhe fo Low ng formu as for enter nq academ.:

conver5at ons "50me scholar5 who wri le aboul th 5

top c say - . Other scho ars who wnte 
'botll

thir top c disagree They 5ay - My own

dea fboLrt  thG top. is -
Along 5 m laf  ne5, the Nal ional Academy of

Edu.at on requ res applcani5 for itt pondoctora

fe owehip to comp ete the lolowing tempLate in lilty

words or fewer: "l'lon scholars in the f e d no'

be ieve . . ; a5 a resu t of mY stLrdy . '

Slmi lary,  the editor of  the lead nq 5cence io 'rrnal
Arature f€el ob iged to provlde prospectve coftnbrnors

vvth wrl  ng gu de nesthal fol iow a cassic lumm.ry

respofse format, requ r ng that a submissons open

wth a cear de,:araLion noi jun ol the author9'cenlral

f indings, but of  ho!!  Lhose { nd nqs compare wth
"prevlous knowiedqe " lf, as these examp er 5Lrqgest'

even thos€ a1 lhe highen reacles oT a.adem€ f€ed

€xpllcil help mak nq the nandard move5 ol ac.'lem 
'

.fil ca ltelacy, thrnk how mLr.h mofe strugo rrg

urdergradLr.te and h gh schoo 5t|denl5 ne€d t

n lntroduclng nandaidlzed temp ates ke ihese

leachels n€€d not ignor€ the ollen w de dlfferences

in sludentg cutura backgrounds ard earnnqstyes

l\4idd e-class nud€n1s, lor nstnnce, otten res 5t be

coming th€ type of Lfte lectua cr I c that the lcnl
plate5 assume, whie some women and m norty stu

dents resi5t ihe contennou5Ly arg!mentative per5(rna

lhat the temp ateg m qht geem lo requ re. These n

faci are exce lent top cs for classroom dLscusslon afd

oeoo- B . '^od "db, -e
tenp.t€s can only ernpower nLrdenG of a I back

2AOE
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