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' rHE Deplnlrent of  RonraD.€ LaDCLagcs at  rhe U,,r lcr
sir' of No.ih Catutjna ar creen5boro has esrabllhcd
MA and I,lEd proc.ams in Frcn.h and Spanish. Suclr
degree trograns_ however, do nor ptace prima,) cnr-
nhl is o.  l l r r l ler  r ra i r ing in lhc tanguaee nor are thcv
d*irncd ro meld rhc iew adlaDced courscs in larsuasc
rhar we do ol l€r  wnh ndlanccd work in t i rcrarurc.nd
cuiru.e. l\Ioreove., i. more brnal rroerans such .s
Illerc praclical pedagogj.at rsues, oienof pre\siis con
ccm ro in servicc ieaches, arc ra.cty ad.trcssed jn rne
conle\r  ofrhelansuaseirsel t  wirh alrhi !  in mind, we

'n 
the dcpartdent projecred a scf j*  ot  i r lensive ur l

mer InnrrLrcs ro Dccl  rhc n.eds of  e lemcnla.y and
secondlry school laneuaCe rcache.s. ,tb prcserle rhe
sirs le- languagc .Dibicnce rhal  mun disr inguish : ,ucn m,
str ture!  l rom regulaf  ot ie. ing\ ,  and in.ccognir ior  or  t re
sonovhar dillerenl pedagogi.al p.oblems en.ounlered
iD ieachins each laDguace, seelccied ro oife. our F.cnch
and Spanish inrr j rures iD atrenrare {n!ne6.

Our goal  i r  thcse insr i ru le\  was ro upg,ade the
cafabiiirie! of forejsn lansLrage reachers and rleirg.a\p
ol lorcign cuhure\. Specifjc obtecl'vcs werc to:

l . .c! i la l izc lhe pafr ic ipanrt  tanguaCe capabi t i t ies,
2.  ncrcase rhc pa ic ipanrs kno$ledee ol . t i rerauuc

and rulrurc ]virtr enphasis, ]vhcn appropriarc, oi
thtrd Norld areas,

l .  enr ic l '  rhe parr i . ipants, teaching ihrough e\nonfe
'^,  .b^d1.1 . .^ f ro. l . .  , rJd.ron..Hr p.r . .
and l:rancophone nortds, and

.1.  cncouragc srrcneer t jes berwecn schoots ano rne
univesirr  (osa.d !  cornhon eoatoi  berrc.  gtobal
uDde.nandrnS on at t  tc leh.

I \c l i r  j  r l  r ' . .  r .  - , , ,_JL p t  Jr  g J. .  t . . . r , . . .e
iD Frcnch, \eas held duf i rg rhc sumner ot  r982. Eish
tecD pa.lrcrpanrs! all lorcigr tanguaee rcachers, con
plclcd th; rhreei\cck pitor pro-lraDr, tor u,hich the!
re(rved !x hours o{ graduare.redir .  In rcsponrc rc
racLl tJ and \rudcnr eulLrai ion of  rh is jn i r iat  e\p* ic, iec,
lhc detartnrerr  dccided t .  Ienglh.n rhe duni ion or rne
in\ l i t r lc  ro prol ide mofe erposure ro rhe exchsj \c usc
ol thc languagc and nrore timc for rcqujred read!rs\.
whi le a porr ior  o l  rhe i i rndirs Jbr rhe l i rsr  i$r i rure was
pol idcd b!  RoDancc la.guagc atuoniand a,na eranr
' |  nr  . rQ,cbf.  . ie r l  1." , . i .^ ,
rh.  1982 cons uerc budsckd rhrcush rhe uni ler5nr\
nunncr school  as pi i  of i is  onc t ine conmirnerr  ro
specral  projects rhis mea.r  ihar tar l i . ipanls \e.c re
quired lo pay tor rhe rsuatsrudeDl expeDsej.  i lc tuuxrs
books, (ui r ion.  rces,  room, and boa.d,  an. t  rhar rhev
| .c . l  . i r .  .1. .  A 
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re.ovcrcd rrspo lonol  the.o5rs,  and rhe pi to l  innir l rc
ltrned our to be larCely setf-iulJrcrrin!.

Encouraeed by rhc retatile succe$ of ou. firsr et.fo ,s ' l f f l  .o,Bi  I  rhre"\er,^r  oLrnr jctrn. lne,oc.  .htr . ,
'ne p,o!  Jn 

'nd m , Ie tn r . . , .  I Io.a \c. ,  .h(
modif i .a l ions of  rhe pi tor  program, part iculal !  rne
crange rrom rhree wceks io Iour ercks,  r reanr
ssn,ricanrly iDcrased.osts, which, \cnhour oucidc suf-
por r, rhc siudenls $outd harc lo bear and qhich rvouro
have reduced accesljbiljry ro rhe p,oeram. I. tacr, oen
{irh our lhrcc treek inslllure, s.veral applicanrs, crxrg
co. 2.  r l  e td i ro .  J<. ideJ or ,  .  /  J I  J.  ) .  ,
rd.  t r r  .d[  c q.J]d edcbt.  u. .  .  rn,  r .  de rr  "  q J, .J ul

ou. program, esFecial ly i r  lhc area\ ofsuppo person
nel and ctrlru.al acrn nies. The.elbre, in rhe tuI of 1981,
{c .of  rco o ,  g,dr .  t r ,  m hF D \ i .  un o.  I  d l . .d l  un
^l  rhp \J '  on1 l r . -u\rr .nr  tor  |  . ,  l t  In dr,rr  L,

we fornally p'oposed a\{ies otinrensivc nrur *eek
lunner ta.guage insrjiutcs fo. ctedenra4 and second
ar! s.noolreachcs rvho hold rhe b!cheiofs drsree \,irh
ar rcasr a mnor nr ihe app.opr iare ]anguase. The \ue-
cessor to ouf ni lor  progran in French, rhe..craduate
r.anguasc l rn i rure jn l rencl , /Sranish, , ,  Bas ntanned as
3 I  " . -  c.  d| |o 

'dr .ne 
tdne rJr(  p i t . . t r .  o -r  1g

\ fdr . r  1 In iq l r  f  c .h .  a84. r  .J . fd1rJ 1 tor)
Our totalrcqucn liolr (hc crdownrenr was to. $136,000,
$nh the universiry prorkt ine ar addir ionat $]9,000 jn
c^.r  . t .  rc.^rrr .bu| . . .  thcro.J i .oror r t .proje. l
was thcrelorc abour $175,000. Lare in De.enrbe. t982,
the NEH respoDded ro us rnd askcd i f  $c $outd Lor
sr.lcr nodifying our p.oposal frod . thrcc lo a r\yo
year projeo This Ne djd and resubmirre.l a budcer r-
quenrns $87,000 from rhc NLH, ro whi .h $as added
$26,000 in i is t i rur ionat cost  shar ins.  t .he rorat  cosr ra.
lhe rwo-rcar p.ojcci sas abour S l,C00.

On 16 March 1983, rd our g.eat detishr, Fc we.c !r,
lordcd rhar our l$o year projecr had been ltnded as
rcqLEned. Beca6e our pi lor  prosram had €sscnr ia l ty
pa'd for  i rsei f ,  $e h3d raken rhe relar j \et j  snral l  r isk oi
plannrng to ofier an i$lirure in Spaninr in t983, nrcspcc,

Th. urthar it Pt.ri\\at aNt H.dt oIR.hanc. Lanptules dt
th. UniwBt!r of Nodh C.nnina ur Creolsboto t.iitunnlc
t\.os.a o, d ,t.\einnro" .l.tit.r.d u1 the Mt,A C.rvrtor
,r \e\ lbt\, 27 3t) D.cetnh.t 1983.



tive ol the outcomc of our granl proposal. Bur no\ {e
could offer a du.h fuller program, *irh inviied spcakers
and improlcd malcriah, and, mon imtorta.t, we.oLl.l
Jo .  cr  lJr  l ( .  . \p(n (  ro p. .  r i .  p. '  . .  f  . I  T.  r .  .
pant sould now receiye a stipend of 5.100 ($440 ior lll"
198.1 inslitule i! Frerch), would tay no rujtion, and
*ou1d have rhe cost of his or her room co!€red by thc
erant. Only mcak and books uould renanr lhesudenfs

Bclbrc receivine Ihe sranr award, se Iad adlert,s€d
th€ inst i lutc aI  ou.  own expensej  merr ioni ig the
posibllity of a granl though nol rhe polenrial source.
$t lhus had several applications ai'cady on hand and
received a ic$ morc ior a lonloi Iwenrr-four. li addj-
'o .J pro\ id.rs r le J.Ldl  dppl i .3 o, ' 'o dJ, , .^ l
to rhegraduare school ,  a t ran5cr ipt ,  and tbrec ler tefs of
recommeDdarion, ea.h rrospective \tudenr subnirred an
Appl icat ion for  InsI i luIe Panic ipar ior ,  which i rduded
the applicanfs plcdsc to spcak only Sparisl d!ring the
inr i ,Jrp.a,gned.ontr . r  1r  o\ In!dpplc. , , ,  p n
cipal Io released time for a iollo$'up Norkshop. and a
cr"(rr(  rpe rr .u,di  

'e 
ot  \P . f f  .drr  Icr l rnt  .n

\ran h FJch .ppl i ! .nr  \3 Ged or gdL tu
arerage and,1n the absrnce oi an alcrage of B or berrer
(rBo innancct, on tbe applicanfs apparenr succe\! as
a leacher. Each candjdale was aho rated on li.gu,slrc
abiliry and apparenl norivation. finally ajudsnrenr was
madc as to how welleach applicanf5 needscould bc mcr
by thc insritute. As a result of rhn eraluarion, one ap-
f l i . .nr  \ " '  denicd ,dr i ,  on be.d" e  ̂ ' i r 'J . ' . i , - .
pr,aparation in Spanish. Subscquenrly, ruo applicanrs
who had been adnritted withdres, one to acccpt an
a\\istanlship at anorher univcriry in Norrh Carclina and
rhe other, from Seattle. ibr pcrsonalfeasons. thar lerr
us wirh twenry oDe parr ic i tanrs in lhe l913 insr i ture
one irom Tenncsec and rhe rest fton all malor
r(r t rophicol i  cr .otNo,r"  aJ o in l .  I  loqdj  l - . ,  -
\ t i rute in F ench had twcnty lhrec parr jc ipants f rod
c1clcn slares (includile Alasta and Calilo.'ialj rye had
received 10.{ jnqujries iiom l$eDIy fi\e states.

The I98l prosram jnduded lso gmduare couBe!:
Argentine Lnerature laughl by onc oi our a$ociate pro
fe$ors ol Spanish, sho also serled as laculty coor
dnraror, and Special Problcns jn Spanish t?nsuase dd
Lileraiure, uught by a tull prote$or oi Spanish. For
1984, a pcrson who holds a joinr appointhent !s
d. .  dre f ,o l !$o,  o l  Fren.h "nJ cd (r  .or  i  .e \ i rs
d, [d.ulrv.oo,d a o <h(* bej{n-ooj  onJ. .o!rd.e
profeso. oi F.cnch nr reachins tso course\, ad Pror,-
ti.tue ovarcaa a\d Le Dtune t l/dreru ler rla.1.r, wiLh
special enphalir $hcn po$ible on shorl sorks drat
come from tbe e.rire &ancophonc $orld and lhat are
particularly adaptable ro secondarf and elehenrary
clasroon u!e. These courscs arc ofiered in rhe conrexr
oi a full immersion prograd in shich srudenrs are re
quircd ro l ive on canpus, rare lBo oi  rhcir  meals
IoJ(rhcr.  m(c d". l r  s; l  o "  o '  1 , ,  , .  \  -  r -d.

L.: tc / t  - l
' 'nronj los,"  aI Iend ard narr ic ipatc jn specialever inC
cul lUralprograE. and spcak oDiy the ta.sd language
Ihrouehoul  rhe fou. $ee\s.

A sord abour Ihe nonno.\ .  \ 'ho,  in addnior ro be-
ins rari!c spcaken, hol.l ar lean rhe blchclo.s deereel
lhen purpo5e is to hclp iacilirare conve.sa(ion and hclp
improrc thc hrgtr is l ic  ski l ls  o l  lhe parr ic ipanh Each
holds tso dai ly snral l  groun conrersat ions wi lh eroups
ofr \o or rhre€ part ic ipanrs and rakes ar leasr one meal
daily wirh the pdriciparls. Teaching expcricnce is e$en,
lral lo.lhe lcad monitor and consi.lered hjghly desirable
ior lhe other rhre.  ( )ne ol  lhc forr ,  $ho need nor bc
lhe lcad monilor resides \_nh rhc Fa icipanis nr rhe d.F
niloiy. To prese^c the foreign largLrage rnrbrence in rhe
dormirort, rhe rcccprjonisrs \!ho srall lhc s*irchboard
and lrlercon slnem are ilucDr steale.s oJ rhc
lansuasc usually drasn f.oh Lhe ranksofour o$r !'d-
jos or rho5e of  neishbor ins insr i rLr ion5.

-lhe daily iormat olrhe irtsiirure is desi€ncct to makc
po$ible rl'e risorous sLud} of thc IanEUagq irs lireranrre,
and ns cuhure ir a full idheAior prograd. Afte. a
lhorouCh or ientat ion oD rhe I i* l  da!  the dai lysdreoure
bPei,  r" l  r l  I  n6 |  To,r . ls
iblloscd by ]undr raken as a group, *hjch nr.lLdr\
ntonno.! and occasionally facuh_v and rhe prcjecI drcc
ror Ihe af teoroon is dcvor.d ro s iudy and a one nour
nrcclins wirh a nto.it(n. Over rhe four \!eeks ea.h par
r i . ,pant spends f ivc hours $irh each ol  rh.  four

'nonltors. 
Dinner,ljkc ILUrch, js aho a -sroup aflai., $hilc

the evening is reserved cither lbr slldy or a.ukunlpro
s.anr There are rer evenins scsions duri'rg rlre leriod
ol the irslilule, The,! rarr from le.rure\ bt, inued
spcakeA, Io draDat ic presei ta l ions by rhe p.ni . ipants
lhensel!cs, Io filnN and mLsi.dl prosrams. Spe.ial
events on o. ofi campus irc scheduled or ircckends,
al though part ic ipat  ion jn these is opr jonal .  Throughuur,
of cou6e, dte targ€t langulec is used.

At the conclLr ion of  ihe sunhe. prograni ,  (he 1n,
sl i tu lc fa.ulry is asked to convct i ts obser\al iont  and
suggestions for irnprovenenL\ lo me as prolccl direcroi
Participanh are also asked (o evaluare thcjr cxp,"rience
by fillins oul a qucsrionnaire on rhe lasr day aDd, on.e
again, duringlhe courseofthe subsequ.nl academi. rea.
.o h1 " ,  . .1J( ermine ho\ |  ' f  | ,  ! r  ' r .n\  |e i  -
strlure has been in inrprovirg lbeir teaching no* thar
rhey are back in the lield. A one day sorlshop lb' rhc
fd,r . .ocnr.^. . l ,co- lcddu .p ol lu. \ rnc. . / ren
yea. Here, parlicipanls aDd fa.uhy discuss thc par
t ic ipaDls '  poninst i turee\!e. ience Al l  rhcelaluai io.soi
th.  l98l  insi i turc nr Spanis l  indi .are Lhar,  ro a subslan
tial degree, its four eoah ha\e beer het. Both facuhv
and studenls.ane auat lionr thir expe.ience *irh conl
ron-nde .dndinp . , rd"J. .pr(c.  sor . {mn.. .
The pa i.ipants displayed a high degrec ol cnthusiasm,
$hi.h seefr! ro havc becn bard on a rene{ed rnse ol
conf idence in thenrsel \es rs kno$ledgeable and hishly
skillcd language reachcb. Thc problcns iD lreeriig rhe
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soah were al1 minor and generally subject to solut'on.
The follow-up responses indicate lhal mon participanls
found their improvenent in speaking skills lo be
cspecially useful when they rcturned to tbe clasrooD
{nd ql '  le mu.r  dc,Ld r  r .c rhe,,  in 'e3'eJ 

"nor ledgP
ofliterature and ctrlturc about every t*o or three seeks
in rhe classroom, almost allfind $rch knowledge hishl!
valuable to rheir teachine and have conlinued lo do ad'
ditional readings. Most pafiicipants seem to cherish rheir
ne* f.iendships{ith rhe prolessorsand expre$ agrcater
sense of participadon in the language leachrnc pro_

Pdir i .  p-n. .  \ t . .a. . )  e\p 
- .  

'o 'n l lu or 'cdpp-eid
.rc expe iPr.P. A le{  renre.en ol i \ (

commcnts niehr spcak rbr all:

It [ihc innnute] helped mestow int.llectuallv l tllnk rhr
is lery inpo{am, even il rhc reacher doesn'l hale (he

chancc ro use all rhc lircnry knosledgc in the lo*er le\cl

More than anyrhnre, rhcy lrhe co!(csJhave inspftd 
'nc

ro.ominue d$elopins ny llue..y in Spanish

My atrcndance a he slmner instiiurc and related com-
muni.arion ber*en rhe univerity and m) school bas made
ny lrincipal more awarc and reslonsire Io lhe.eeds of

And pcrhaps rhe most significant, certainl,v thc mosl

concisc, commenl ol all:

I qould do ir agarn:

aut, would we? The an$ver, at midpoint, *hen thc

work remaining to be done prevents us liom blithelv

engagins in nostaleic rcflections thal mininize past dif_

ficulties, js still yes. There are a 1or of sound.easons

ior olfering rhe institure. In the lirsi place, it is aheadv

abundanlly clear lhal this sort oi program is needed

Formal €valualions by participanrs and unsoll.ncd

responses confirm this vic*. Secord, we as unive6ilv

taculty have learned much about problefts and issues

tacins hish school tcached and have developed a true

apprcciarion of the constituencies making uP rhc

lansuase teachine protesion. Third, not onlv arc rhe

/ ' . : . . ' . - . -
l ' ) - : : ' \  :  / ;

goah bcinc achieved but rhc participants' reneved sprnl
and their own scnr ol belongjne Io a muhifaceled
larguagc reaching profe$ion can only conribure ro an
enlightened discu$ion at allle!€h aboul whar the values
and priorilies of a coherent profession de or should
be.r And iinally, from a practical poinr of viewj our
graduate progran ha! benefilcd fron in.reased vnibilily
and enrcllments as adirect rcsullofthe ineirute. In 1983,
for insmnce, one third of the participants cleded to.od
linue work on lhcn degtes sith us. Such gains should
'  or  oe di{our l !J ar a I  np $fen srddr dre f roCrdm\ .n
ro PPLdneudscoend In enr '  dterrcqLenr ' \ 'heob'r . r
ol administnlile (and budeetary) indliference if not
open hostility, An institute cannol, by itsdf, ensur€ con-
r i  -pd \ r , "hr) .  our i r  .dn.ont,  bu, .  ro rhe overJu r icol
or a eraouaie program-

None of rhis means thal ve would sland by the old
adage, "lf it aint broke, don't fix it." and make no
chanscs in the institute. For ir would be foolish indeed
and adis*rvice !o our prospeclile students not ro prof
it fron expericnce. !'or example ue and rhe various of_
fices of the univenity that work with us have learned
erough about the logistics oi offering sudi a proeran
.haL re.  oL.d.  or  . rdcr 

-o 
le. inul  "ncoJ'  inr i rL e\  in

difiereDt languages \yithout jeopardizinc our goals. And
rbere arcnumerous ways the projecl mieht be madeeven
more.elponsive to rhe needs of in scrvice teacheB (on'
sit€ lisits to lhe schools, opportunities lor former pa.
r : . .pdr. .  ro red"f  .o l lese.cnd.d8e cla. 'e.  u e ol  pd -
ricularly successtul former participants in subsequent
inslituies, etc.). Thc polsibihies for modiiicarions ar€
nr ly and !  ,  o 'n be .r lgened bt  emerging cir
cumstance!. BuI our basic nodel docs work verv {ell
and, I believe, can be succesfully adopted elsewhe.e.

NOTES

rRich!rd L Brod arcues ior.eiully lor lhe need ro achicve
a consensus of rhe ! a r io u s. o n ! i t u e n c i e s jn the Iansuase pro'
re$1on in The Stare ol Ihe Prcre$ion-1933" (Mo./e/,

IinEuaee ,laumal 61 lr981l. 319-29) ln a small eav, 1.strures

!har rccosnize coddor proiessional.onccrns of both school
and unive(i!y taculty can conrributc to this worlhwhrlc cnd.
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