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THE NEW IMPERATIVE:
THE M.B,A. AND FOREIGN LANGUAGES

A Case Study of the Joseph H. Lauder
Institule for Management and International Studies

ANIERICAN busnre$ exccurjles eneased in inlernaron-
al rrade will, bythe year 2000, ivanl ilcreasingll ro nreer
tnce to face \vith rhen counrerparts iD other countnes
and to be able to speak rheir lansuaee and add.e5s thcif
poljti.al and social concerns wnh sersnivity.L In re.enl
rcas, there has bcen a sienificanr increase in intc,na
ljonal hade by American codpanics and in rhe nced to
d(\ . loD to p e '  

lc , .  l .o, ,or . rn.(r  .epenopn\. .
likely to rcmain an essenrialcharacG.isticof tuture busi-
nc$ life. Since l960, rhe tolalvalue ofUrned Starcs for
ejsn trade has sro$n frod less rhar 100,.0 ro over 25r,r
of our CNP Abour 40qio of Aderican fanntaDd !,u-
duces c.ops for export, and abour Slon of corporate
profils are generaied by irrenrarional acrjvit ies. Perhaps
non telling ol all, Anierican conmcrcial banks havc
$l l i l  br l l ion jn loans outstandjnC ro developing coun-
tnes and thc Conmurirr bloc, rvjth 1,500 banks thfoush
'ur r"e io .nr .J .n.o. \pd n lenJ g o I  d i r  \Tc (J

alone (American Coun. i l  on Educat ioD 6).  This lasr
na .r i ,  . lo ,e Lp.p .  n(  t  e" nd| |  he,  , '  brr ."  o|  i .e . ,
for *anple, $ho are engageli in inrernarional bankins.
The knowledse of orhd cou.r.ics and cullures rhal u,$c
otliceA have musr africl rheir capaciLy ro makc iIreui,

Denris P Irckharr, !i.e prelidcnt and dea danaser,
Citicorp, Inc., w.otc recertly:

Asabusine\scukuIe w.arc.or!oDhisr icardnne.na{ jo.
alu . qenecd ro bccome more ann.d rorhepsychol
ogy of inrernarional ral.! sin.. tane!ag. ij (ne
prinrary caher otcuhur., prolicicnq in a buyets langudsr
.  I  ie. .  re do rol
cation and medium ol i.sishls inro culru.al anribures
*hich aftu.r lhe sales siruarion. Resnecr for.ulrur. i. "poserlul selling rool There ii.o n.ongcr nrcais ro con
vej_ res!cd inr.!lrure Ihan lan!uage D.oficiency.

Our capacilyro do busine$ *c11, ar homeand abroad,
depends on our cducarine an incrcasiDsly ]arge num
ber oi sludents sho can engage in international dis-
cou.se rn more than onc raneuage.

These conc..ns hale bern aned in eovemmenr &clcs.
In January 198.1, the secrerary of educarion received a
.epor! prepded by rhe National Advisory Board or
International Educarion Progrnms encouraging rhe
developnent ofa nalional languag€ policf. Entiiled C.rr
tcot Needs in Intentatbnal Education: Re.anmenda-
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tians:far Adb4, the rcpott rakcs pani.u1a. coenizance
of the necds of  rhe business community:

Becals€ ol o!r lack ofronrp.rer.. i. to'ei8n larglalrr
Anrc.ican busi.e$ nands lo losenrark.n ro ro.eisn corr
per!oi, and as orhc. .ounrnes chaltcnge, and io so!,e
cascs, ovenakeour l.ad in hiBh rechDolosJ-, ou. s.icnnsL),
enginccs, add rechnicia.s ae hampeEd i. rhrir accc* ro

'd ra 
-  t  o ro. .  I  n.1 . r ,  , . ie

need, but do nor insisr on, tun!rional conte!ency jn tu.
ergn languages for pol i t i .a l  a$e$nrent,  DeSoriar i . ,
aeri.!lrural de!elof de.r, r(hnical asnrance prcjccri ho

'lelentc. 
ln thi! conrcri, n i\ shocking ro knos rhar com

p4en.enra lorcign languaecis do longerrequired on rhc
f ofeign Servicc E\anin!rion

(US. Depaimc.r  . f  Fdlcar ion 5)

As a sor ld poner,  rhe secur i r l  a.d Drosper j ry oj  r rc
Unrr.d S'ale! depend on a .ornplex .crwork ol .etarior5
trrh rhc fc{.f rhe Lrorld . prerisely becausc \r !,r
a \yorl(i poNer, $c have reJponsibilitics and obtigarions.
$t also hlE an econoD! fun.llmenrally ricd ro woro
| -dc.  \ \  r "J. l . rc l . .1 o,cr . ,  .  j . r30. .  f  i l

ao Inkrdcpcndcrt sorl{1.

Nlanacemenr educa!ion in American businc$ s.hoots
has nor rraditionally insisred rhar craduares dcvelo! €r-
Iensive knowledee of foreign cultures and lansuasc\.
Many progrms have lacked subnanriat intenalional
.ontent in disciplinary counes. The Joseph H. Lauder
IDsiiture oiltlanagedenr and lrrle.nationat Srudies has
b(r  e abl , .5eJ ro redre* .or-  ot  he J o, . . rm.np.
in .u.rent nranagenen! cducation and above all to
respo.d lo rhc needs ofbusiness executives in the world\
rncreasingly interdependenr economi The insrirutc aims
to develop corporate leadeB who are seDsirive ro cul
rural djii€rcnces and capable of operalins comfonabty
dr d e"<.  \c.)  In or id t r  c lnour. i  . ,
rhc esrablishb€nt of the insrirute rhccofounder, rlondd

The authot is Assistan! Dne.lot aJ nk Jaseph H. tauoer ,t
shhae oJ ManaEehenl an.l h1elnotia.at Studjes, d,d sehiar
Jbllaw in Ranan.e hhtuac5 a! the S.raat .I Ans ah.t
S.ientes, the Untfttsitt oJ Pennsltyari|.
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Laudc., alludcd to his fathefs concern over the disad_

lantage of American brsincss execulires abroad 
'rd

Donreni . r l l r_,  ons. ! r  o iev.r ts i r  i .dunial jobs and o'e

.rr olercq four asicuhu.allob! d.pend o' imerna'ionaL

.ade As rh.sorld becodes in rhnlqaJ_ norcrnterdetcn'

de.r. rlrc Dfupoiion ol Aneri.xns *bosc livelihood de

ta.  J c l  ro 19'  ndr ier  
'  

cJ e l re oe J

' ' ' '  r '4J re r '

idtrdep.nd.nte So, too, n rhe necd ro u.ds{and olher

..onodiic inf'a{rucNes and orhcr mo{le! orcondud'n3

The fact is, \rt sinplr !aDnor !flord inlularnv ln an

in.r.!!ielt pllmlini. *ond, qnh the Unncd Slates no
cl1 e1'"roe oloPi

caL Droercs, it b.comci a ntrrrer oJ urCencr_ rhar Re ('I

oudclves thc sc.lous rask of L.dc^ra.dni3 liie i' dLfler

enr cuhural.onle\ls \\'e du{ srad no\r ro produce a oe{

kind ol . \cNri !c,  one \ho can respond ! igororslv ! 'd

cre!ri\cLy (o Ihc neR inr.rna(ionalcconodi. realilies The

dcn and $ontn se nced ro lcad Am€ncan r'du{tv ano

e.krnrGc in Ihc 2l i .e.ru4 nun bceducated to nc I r re

cirrns oi lhe\ !or ld.  Thcvmust undebr! id.  nor o ' ry Io '

ci!n cortorario.i and bu!incss pra!!.cs, but rhe sooer!

oui . l  \h ich rhcse enc.3c (unir  of  PennsvLva'ra I2 l )

The Laud* hnitulc js deleloping two deerec pro_

srams. NLB. ./l\'1.,{. and Ph D, and a number ol non-

.lcsree prograns indudins execulr!c educalron procrams

and urdcrgraduatecol loquia,  aninte.nar ional  rescarch

program, and a courlry data proSran wilhin its cor

r icnlLlm the insiehts ol  l i renture,  thc acquis i t ion ol  a

ioreign language, the apprecialion of dilerse cnltures,

and larious aspcds of lhe arts cen*albl {ill hold ar

importanl place. The instilutc $ill bc able lo support

ns conprehcnsire academic procram bv draNrngon hotn

rhc Wharton Schooland the SchoolofAns and Scicnces

attheUnj lers i lyof I 'ennsylvania For lhc Nl .B A con

Fonclr oflhn dualdegce cou.se Wha.lon\ prograns

rn a.rr  Jg. fenr cJ r  ron ro|oe rdir  rna n q ' r 'nIa

l ive,  analyr ical ,  conceplual ,  and nethodological  ski lh

The arr5 and sciences departments aI  lhc uni !ers i rv lur

nish the ingredients of  Ihe M A component,  inclL 'drng

torcign languaC*, liLeralurc, econonics, cul!!ral anih'o'

polosy and orher social sciencc .ouses, communlca

tion\, and public speatins. Srudenls in the M B'A /M A

Drosran will aho usc nele ofthe art compurer and

ieleconnunicar ions svstems in both Ihen busine$ and

forcjgn language cou.ses
Nlost idporlant, thc inslitulc's twenlv-lour month

N1.B.A./l\'1.,{. progran silluse rhe tradnioral sunner

brcak\ ro scnd nudcnrs ro olher countr ies Dur ing the

f i rn $rmner,  srudenrs wi l lconcentrale on rc l in ing lan

suaec \ t i lh and developins an asarenes ol  the cul tur

aland h isluical aspect! of a countrvi during the second

sundcr, the inslitule silj pla.e sludenls rn corrrorai'

inrcrnships ab.oad to Pro!ide practical iield+ork e\-

pcrierce in indigcnous emplovdent

-l
Srudents can specialize in one of tour eeosraphical

lreas: wesrern Europe tnlin Amcrica, East A!ia, o. (for

foreisn nudenls) the United Slat€s and Canada To be

acccpted inlo the program, students must demonstare

an oralprol ic iency of2 on the Foreicn SeNice lnsinure

scale in a second lancuage, choosing one ol rhe seven
'ore,gn .cngurP( '  o l  he n 

' rue 
l l i l  a l l )  h" in "  

P

$i11oiler French and Cerman (lo. Wesbrn Europe area

srud!), Spannh ald Portusuese (ior Latin Anei'ca),

lapanese and Chinse (for East Asial, and Enelish (1or

rhe United Srare! and Canada)
,^llselen sections ofrhe Lauder lnstnute foreign lan

guage and cullure program have two comnon goalsl

I ro in.rease nudcn6'proficiencv lrod rhe i'rcrmed'aic
to the ad\anced levekthat sillpcfmit prolcsionallnd

social use ol thc second lanCuag.:

2 ro broaden nudcnk' kn.wlcd-qe of some oi thc cul

rurcs shere ihc lansu.lc is sfoken Cou^cs $ill focus

o, c.e.r"d 
'on,c 

l ' '^d I  n '  
' .np 

J o. i . ' \ '

insrir!tions and values, !nd some siSnilica.r lncmrt

and hsrorcaL Ie{8.

while eadr of the laneuase scclions wjlls€lecl ils osn

methods to meet lhcse goah. all srudcnts will bc tesred

for lansuase proficiencv and lor kno*ledgc or rhe

specific culrure sludied as Nellas seneral elobal atfairs,

beforc and ai(cr the firn sunmer M BA./M.A sNdcnls

must aho pas! a f inalexaminat ion in ]anguaee prol l

. rc1. i  aro .J Lr. l  
' { . rene 

h"o'e grddual io l

Fron time Io line, spccial ledurers will sr'eak on

topics relalcd lo language ard cullure and inrernaibn

al busine$. Strdenls wiU aho receive shon articles on

these lopjc\ tor small group dscussron.
lnuder sludcnrs sill dcvelop a'lYanced skilh in second

languages as weu as learn to see the wo.ld fron dilfer

ent vanlaec points. Besides sludyingand Norkrne abroad
dur ins both suDme6,Ihcy s i l lmakc !  shorr  inveniea

tive rriF ro a loreien counlry to complete a rescarch
projecl ior a nultinational corporation durins lhen ii

Oneoinc laneuaee sludv wjllbe part ofcach senrcsre's

academic $o.k. lach seclion has desisned a lansuaee

enhanccnenl coube series. These coubes, rwo houA a

treek each semcster, sill offer sludcn$ opportun't1es to

u5€ a second language in various situalions includinC'
' .  ,nrJr .e,  i Ier ' . ( " . .  p c .o e cr .e dro oJ'1e

neeoliations. Studenls *ill be expeded lo kceP abrea\t

oi curenr cvenls jn lhe count.ies thev are sludvlng.
Those sho *ish to maintain proficiencv in more than

one l.neuage may enroll in addilional enhancement
couscs. The inst i tute * i l latrangc to meet the speciai

lalguage needs ol students who wish ro develop third

or fourth languages.
Perhaps the mon refreshinC and sisnificant aspecl or

Ih€ p.ogram is rhat sludenls vill be encourascd r' e'

pand rhcn l.osledge of thc lileralu.e, hislorv and s'-
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cialmores oflhc countries where rheir lecond larguase
is spoken. Tesrnrg srudcnrs borh before and atler then
panic ipat ion in ihe program wi l l  help faculry.edesig!
the curiculLrm and conrinually a$ess hoN$etlthe pro
gram ts meerins ns objecri!€s.

Thc fu ll range ol Ianeuag+relarcd experienccs willno!
o.ly make srudents better equipped ro funcrion n elli
gently in the languages and cuhu.e5 rhey haye maslcrcd
bui sill ftake thcm fasrer learners of additiona, ,an-
guaees and cultures as reqDned b,! lhe demards oftheir

Each years clas oi filty studen$ (hatt ftom Lhe
Unjted States and half fton orher counr.iet wjll have
d, opDo runi , r  'u oerel ,  oa rn!  r . . r . r r r  \  o e ie.
Io rhe intcrnarionalbusiness codhuniry Conracrs wnn
the institute\ board ol govcrnos and rhroueh rhe coF
poFie a!sociates program wjllbroaden srudenrs, undeF
standing of the dedands oi inrernarionat business. A
rangc ofexiracudcular adivirics *illbring gucst speal,
ers to campus as mcmbers ol rhe Sociery ofSenior Fel
lows of rhe lnsrirure. fcllows witl be dratrn ftom the
business world, as well as f.om fields such as poriiics,
sove.nmenrj and diplonracy, and wilt share rh€ir cxper
lise wirh studenls. ln addition, lhe inslirure will offer
opportunrncs ro ariend cultural elents ibcused on rhe
vanous recions oi rhe sorld.

The need for comp.ehensively trained busine$ reao
efs $ likely to persisr inro the twentyj;st centur!: Sfleral
rn€mbers 01 the inslirur€\ board ol golcrnos havc
st.essed tbe nnto.lance of inrernarionaljzing manage
menr education in rhe global e.onomy of rhe iurure.
Jacques (1. Maisonrouge, senior vice-p.esident of rBM
Corporarion, chairman of thc board ol IBM Wo.ld
Tra.le Corpomtion, and membe.oflhe eoverning board
lbr the Joseph H. Laude. lnsrirure recently rcmar(eo:

There is a erowi.e need lor ,nte.nailonal manaseb, rhar
r, eood manaees ofnalional companle\ who are ako rru
bile adapbblq and ar easc 1n cullures orhcr tha. rheir oen
Such peopleshould haw onc or lso foreian ldsuagesano
undcKr..d lhe socioFolnrcalenvnonmenr i. shich rtLcr,
work and. soad view rhai inhibirs rhe gro$rh of chau-

a'/?2a 3
lnsr'rurc board dembcr, commentcd:

lo iDrernar ionr l  bus:drs,  e iabl ishin!  and \ha. jng ! .atr
means rca.lingconmon $oundi lrom \cryditJerenr nan-
nig noina. Bchavlor *ork nrcrhods, Jnorivarions,.!n.or
lre mposed upo. teople from urcrty J,!eise ba.kBro!.Js
\4, 'age1, . . . . , ' .e1.-  , ,dr .  . ,  . . , "
an u.de^tandrng of each orh.fs .ulrure and languasc

(UJrtr .  of  pcnr\v l r rn ia l l l t )

In thc $'mner of 1984 dre Laude' tn5rirure accsptcd
irs fisr cla$ of fifty nudents. Of rhose rccepred, rhe
malo.ny had a l jbedlarrs educar ionalbackeround sirh
goo.l pnorcxposure ro livins aDd $orkins abroa.t.-r'hr;
$ork iD rhe innilure program and atre^vards can De ex-
peclcd to bnng major chamges lo maDagenent educa
l ion and !o the conducl  of  intenar ionat busi les

An Or€rvie* of the CrFiorlum
of the l,.uder Insrirnte
M.B.A./M.A. ProsEm

Students ui l lar ive ior  an eleven-seek suDnner p,u-
Cram beginning rvith a one+veck overvie\y ol nranage
m(nr.  I  ra dr iunaledr,  dr  od, dn- tore pn a1 ,  csc.  I
a nralegy frameso.k.  Thcy * i l lsnend thrcc weeks rak-
ing inten!ive courses on codp!rative sysiens. poljtical
and social institutions, and culrural anthropolosica, per
.p, .  rp. .  The\ s, l l  rhen e"ha L un., I  " iq . {L( t  r r
T-.on.o-r ' - .  l , i r .c.ond drfu. .c | \ .nCi r  " r
!r iheir area of srudy. Proc.ams in rhe dil|crcnr coun-
trics willbe taught o. monitored by UniveFirt, ol Pcnn
5ylvania fa.ulty and will focus oi clasroon sork in
addition ro inlerview assignmcnrs and 5hort invesrlga-
lions ol busines probleds jn rhc rarger .ountr,!. Snl
dents qill aho participare in a wide range ol arlrural
oenls.  They wi l l |akc a barrert  o i lcsrs before and af te l
rhe sunmer progranr.

The firsr iern willrake !p micro- and macroecor'on,
ics, inlernaiional manacemenr, and orsanizationar De
havior One course unit willfocus on rhcstudeni\ ra'slL
area. Languagc enhancernenr courses liiline the busi-
ne. '  f ,orrdm ro r 'e dred iLJrc.  rnd e qdn r ' rnJ i .
ries cous$ willbea scckly p ol each scnEnefs so.k.
During thc wiDrer re.m, srudcnts wjU sp€nd rcD days
nudying how to do business abroad. Tbe sp.ins rcrnr
qi l l  ot t - r .o, , .c {or '  . ,  .^ , to,drc . rndr.e,  ja i .  rc. ,
narkehng, manag€dcnt, decision scienccs, and a se.ond
area sludies focus. -lhe second mrter prcgran uillin-
loh€ a.orporalc internship abroad. Studenrs willbc ex
pecled to take onc course in a local unilesity abrold.

The second academic year begins qirh couses in ,n-
Iernational finaDce, operalions nraragenent, analylrcal
techniques for jnternarional manaCemenl, and inrcrna
tional human rcsource danagemcnr. Siudenrs wiU
choose two courses f.om clectives. Du.ing rhe wr er
lcrm ol rhe second year, srudents will orgage in inlcr

(Univ of  Penns)_l \ania l5 l )

Resinald H. Jones, chairman cmerirus ofCeneratEtec-
t.ic Companyand chairman ol thc Board ofCovchob
oi the Joleph H. Laude. lnst i ture ol  Managemenr and
inle.narional Srudies stated:

Ar a rrme qhcn iech.ologt infornalion, rnde and peo.
ple rhemselvcs move wnh unprccedented specd, we can
prorp and Lr\ \e vnl)  bL.n-.a!n.onD,n" te.r
managerialski lhwirharhoroughtygrounded knowle.sc
o, orher.ounlries, rhcnhnrories, lan3uager, economicr,
rhet Polici.s and pracrices.

(Univ. or Pennsytvaria Illl)

Jean Ir. Caste, dirccteur sdndral olNesrlt and a Lauder
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L,b):
narional negotiations with 5pecialists fron thecorporalc
as w€l1 as Ihe acadeni. sectos.

In the spr inslcrn,  s ludenrs wj l l lake couses in lunc_
tional afea policy, do an advanced study projecr, and
Lale ele.  r i 'e o"rn ror rhe Jrr .  dr  d 

- ier  
.e ' .urr i (L_

1un and ftom the Whanon curiculun. They sillcod'

f  p e rhe r  crpe re l .e b) "  .dp{o 1e pol icr  r r ' - " r
Durins the sprins break ot this year, sludents will be

siven overseas assisnnents focusing on busine$ and so_
ciety. They *ill be expecled to do research on a specific
ropL or p,ob 'm "nd rh(n r 'o on . i re 

"brudd T eDdr 'ne
a policy paper on lhe issue in question Dunng lhe * hol€
r{o-year pe.iod, the conrinuins language enhancemenr
program will bcsupporred by a public speakins andoral
and written communication program in Engli!h as s€ll
as by a computcr progranming senes.

N(]ILS

jl would like Io ackno\-ledcc rhc a$islance ol Jcrv wind,

Dre.ror ofthe Joleph H. Laudd Innirule ol jvanasemenl and

Irncnarional Studics, and rhe Lauder Prolesor and Prores

sor ol Markctiig and Ma.asencnt in lhe lvhlion Scho.lol

Managemenl, Univc6ity ol Pennsylvania. and Jere R Behr
man, Asociare DiFcror ol rhe Lauder lnstitutc and rhe
willian e Kenan, Jf., Profesor oi Econonrics, School or A s
and Science\. in prcparinc rhe daierials on which thi aiiclc
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campus near lhe Ohio River, al tbe crossroads between
lhe Grear takes smtes and the Sou1h. The seminar will
begin on Sunday afternoon, 2 June, and conclude wirh
lunch on w€dnesdax 5 June Host for the sem,nar $
David Hershberc, chairman ol the Depanmenr ofClas-
sical and Modern Languages.

Semildr \ \e.r .  ep,e.err ing ADIL\ r i r ) r  \enrLrr  in o
rhe Pacific Northwesl, h tenlatively scheduled for
wednesday to Saturday, 19 22 June, on the campus of
the Univesny of washington in Seallle, with support
irom rhe univenjlyt Craduate School and College ol
Ans and Sciences. Serving as hosl ior the Semhar rs
victor E. Hanzeli, chairman ot the Deparrment ol
Romance Languages and Literature.

Information on programs and arrangemenls lor bolh
s€minars will be releas€d in the Brl/e/n and in a specnl
brochure mailed 1.] all nembers n€x1 Malch

Correction
The dicle Buildins a Stonser A.ademic House," by Claa

Krusand Clair Gaudiani, was subnnied ioADFL for publi_

cation in the lall oi l98l and published in rhe March 1934is-
sue oi rhe arl/elt (23 2?). I. prcpdins de l4t lor plblimtFn,

rhe ednon adjusted the ienses ofcerlain verbs, rhereby ceat_
ins some inconsistency wnh rcsp€ct ro the precisesequence of
r te" rvrro.de- ibed'1rte-1r le.ADII 'es-cr ' 'h i  errol

For inlormation aboui the resullsand onaoins $ork orrhe
projeci described in theanicle, consuh ClaireCaudiani, Aca_
deni. Alliances, CCS, 210 Loso Hall, Unit or Pe.nsvlvania,
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ETS-Pennsylvania State Oral
Proticiency Testing Proiect

The U.S. Deparlment oi Edu.arioD has awa.ded io
Id,r  dr 'on. l  I r r i r t  s" \ i .e,1 15,a1J Ien vrdl ia
Srare Unilcrsily a rhree lear grant to condud oral proti_
cicncr le(ing sorkshops forpostsecondary forcign lan-

; .dge eJ. l ,e.  .n .cnt  r  dnd q*rcrn P!n- v l 'd 'J :
cenrral, westcrn, and northern Ncw York: and lvlichi

san, Ohio, Wesr Vireinia, Nlaryland, and thc Distrrcl

Thc firsr oralproficiensy lcsting workshop uill take
placc at Pennsylvania Stale Uni!er!ity, Unive6ity Park,
o! 7 ll Nolember 1984. Trainins will bc olrired ,n
French, Cerman, and Spanish.

F r  nro,  nr ' .o i  .bou'  rhc t  ' ' .1 dr d rpol i .dr 'o{
fo.n!, rvrite or call Judnh E. Liskin Gaspano, Educa'
r ioDalTest inc Scrvice 18 E, Pr incelon, NJ 035411 te1.
609 ?11-1.187.

1985 ADFL Summer Seminars

Maintaining its long tmdition, ADFL willasain hold
two summer seminars lor administrators of deparlments
oflansuages and lireratures in June 1985. Seminar &st,
sponso.ed by the Depanmenl ofCla$icaland Moder.
Lansuages and the Collece of Arts and Sciences at tbe
Unile6iiy ofLouisville, vill be held on the univesrty s


