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PBOFICIENCY-BASED CURRICULA: THE VIEW FROM THE HILL
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learn ing and pracr ice inLo the a l l too.eal  wo. ld o l le le-
. i  o r . l r . n . d ' a r c p  b . -  c  J b - . .  r d e , ,  o  r  : q r e
a raDge of maiters frolr sltnational autherricily to non-
lerba1 conmuDicalion to rocabulary and, central 10 Ihe
wholc shebaDg, Io grdnmar lhe skeleton thal holds evert
thine together. The plxase i,srr.liordl aids aho inchdes
the nse ofcomputers and interaclive video, and ma.y of
ourcollcagues with tninire in oralproficieDcy tesling are
dryisinc proficiency based !rograms for their studenl|'

Havins addfe$ed six of Thotnas Coopefs .on.efrs,
lct mc norv turn to testiDg and s alualio!, language l."anr
n t r t ,  r r . p o g J r . J - , c l o p r r - . , .  d ,  i "  ) , p r o 1 ' o  . C
and maintailiDg iDtefen in fofeign latretrage studlr In a
\c.y rcalscnse, icsting and cvaluarion arcthc mon vital
pan oithc proficicnq molemcDi. Olcoursc. thc.cal tcsrs
lie i. on'sire pe. fornance. but we can say that o.allesrs
in school or collegc providc studcnts aD cxcellcni reason
to st!dtr assuming rhar grades ar€ assigned accordingly.
As \ !e  observeoler  ando!€r ,  sLudenL5 nudy shat* i l lbe
tested and tend nor to srudy shaL sill not be Fsted. I
an$\rr lo lheelernalqueslion "\vhar sillbe on ihe tesi?"
Iheyshould hear, "EveryLhine" forlheproli.ienc! rar'
hgs are elobal, ard every aspect of ar examinee's lan
e , r .  s e  . o r  r j b ' r e  , o  : .  o  F r  E  i  g .  B .  e  e . .  ̂ r  .
sludenrs aho qui.kly see rl'aL every biL o I thcjr classvork
" .  T p r o . p r h p i r  e , n - - b r n . . e . w r .  '  , e . r i  r ' , o 1

. o . n b i r e  q i l ' 1 1 "  .  r - _  o  J  i n q  L d ' . J ^  . o  -  1 -
tegrative, pr€cisely delined, and inre.naiionally recos
Dized s.ale. they irloh€ themselvs eagerlyin cla!!roon
rvork but only if!. do ouf job.

The cxtcnsivc use of sirnational teachiDe ir the
proiicicncy based cla$room should not be undefstood
to mear rhar grammar isar allneelecLed. I rienrio. this
because objedions Io Ieaching funcrions and notions, or
Iea.hinc comnunicarive conpeLence, roo often call !o
mind sratnrlara.eni. clasfoons in which srudents
Iearn a quick iix me&rzarr you Jane sorl of languaee
that srccrs them toqard a dead end, a temiDal prolile rlial
virtuaily guanntees that they will nevef rpass the ln
. c r m , J j " r c  l e ' d  ( o .  i r  K  1 2 .  p e r  ' d p  e . e n  "  \ o . i , e
High). Proiiciency nrnres lake irno account not oDll
lunctronandconlcntbutahoaccuracy. thegEmmat ical
thjrd leg *ilhout which Ihc syslem simply caDnor stand.
Each level ofihe proilcicDc,! rca1c is rhus flrmlys'ppoled
by an a.ri!e, function al know ledge oferamhar riLhout
{hich no furrher real pro-qress in languase l€arnins takes

Here, ofcouse, $r are approaching rheory: Do {e sd-
ply llood th€ classroom wirh real llngxase, rrtrstinsdrat
thcstudcntss i l l  ib l lorvthewaysof thesrructuMl l t  r igh
t€ous (Krashen)? Or, rcalizine with Theodofc Hiegs ald
' 1 . d i B  1 p . I  d  d r t J c t e r c l o  . l r ( . n d o  h e  e -
nior year! have b€en exposed in the classroom to lhc
e q l : \ c l e 1 t o r ' . r e ,  d  i o  ) d a \ ' : b r o c J .  l o  \ , n b i n
tain rigo.ous grarnnar irainins rvilhin a highly contex-
lual ized and pesonal ized e.v i ronmenl? Whatever

o6it -2
theoretical sinds we rel ou. sails to. \re fird ihai rhe
.riteria for sludenl pe.forma.ce are the lame and a.e
rhose detailed in the ACTFL Ptoritic,ha! Ptolicicnc!
G delir.r. (l\'1r remarks deal nainly with oral proli
ciencr because iI has so far been rhe nosr exrensilely
taught and tesred. The guidelines include performanc€
dileria lor readine, $riting, and cuhural knosledge a!
*ell, skillareas that areby no means being neglecied ul
the nalional push toward speaki.g conperence.)

It willbe apparent by noN rhai proficiency slandards
afe innneDsely inipoftant to progrm dselopnrnr, ro rhe
establish'neni of.easonable soals at each slase in an eD
tirc curriculuDr. \Ve can dcsiencoufses 1o lil lhe perfor
mance exidelin$, and ile should lel students kro$
cxactly what wc aEdoing at ail times. Thus ve miehr tell
second-year students oiF.€nch or lhird ycar studcnrs of
Russjan: "Raihcr ihan jun covering chaprers ? l2 ths
tcrm, you'll bc practicing expressine facts, eiving in(ruc
tions, .lescribine. reportins. and rcllinc about past,
p.csent. and fuiurc aclivities. You'll lcarn to talk about
) o . r ' a m r ' )  , o . r . n r e . e .  . . o r ( . r . \ e l  d n l  . o " 1 .  1
such a {ay thrt you are understood by a nalive speaker
noL used to dealing wilh foreisners. Thafs ievcl 2,
-A.CTFL ETS Advanced, nol far from {hat dre average
5enio. lansuase major aitains in this couniry aftcr four

I t r ' r  " " c d r  .  u r d  l e h u l o u , l ' e e l ' a \ e b e e l i - -
p.essive resulrs. ln the tall oi I984 Earl Rickerson
described a curiculum tor M andarin Chinese d€velop€d
in 1974accordingto loreis. se i.e proficiency guidelines
and i'rtended for use by all US sovernnrerr agencies. Ir
was. he says, "an attempt Io use the proficiencl defini
liors a! a ser of behavioral objectilcs, a ser of spccific
.  " r "  C a  \ \ .  o  e d ' u r e ' ' e . . . . . " o ' ( a h . n l
o I  p  .n,p in  .  L20 r .  i i  ke, . .n  ream de. iJed ro i  -
r rodu.e a l l  ne* na!€r ia l -g.anna. ,  vocabular t ,
syntd by tapes ard workbook! in order to allow llL-
teacher more ffeedom Io stimulate communication and
to morilor srudent oulpul Figure I shoNs hos Ricker
son\ team strtrctued the course. Note that drecourse.ofe
modules are araneed nol according to grammatical
topics but accordinsto silualions and luncrio.s. Gram-
mar is introduced as it is relevanl Iolhese funclions, not
r ice !esa.  The cou6eaims ar  aprof ic iency lere lo lAd-
ranced (lLR 2). Nos, Ihis was done already in 1974.
whe.e w€.e the.es! ol us in 1974?

Another excitine qample of the creative use of tlie
proliciencyguidelines is Isabelle Krplant Ir€nch conve.
salion pro8rani at Northwestern. Kaplar stresses the
primacy ollhe order in which languaee skills are lausht,
noting that ropicsof eqtral liDgtristic difficultycan be ds-
c- . .cdJ d ' j  e ' .cr  i rne.  tor  e\drp le, , ' r i l i /a  io  ' ,  br , '
n€s5 French, art hislory, We ne€d rot progress from short
sto.ies !o culture to plays !o noleh, bul we must ahvays
p.osless fronr d*ribin-q, inquirirs,and naratjne topcf
suading, hypothesizing, and negotiating. Programs thni
Jcmand -b ' rJcr  ho .e l  brr  leg ie. r  '  .  to lnda ion.  i
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nr . iN i r r ) r rn r ie t l i l : l  . rg rh  aDd ro  im! ro \ rand ernand
r r r r  t i r r . i i  ro  c  In  r r r - . .n rer  o l  lh .  l ibc ia t  a  s  cur r r t r
I i r i  5 . ! r r  r , , ,u i  ago $c  taDg, ,ase  reachcrs . rasco ro  be
r  l j t r  I  o i  i l l l  

 

l i p fed  iL  rd  ! r to rgn , in . !  t r rad ieh  pnr je^ ,
bur  r l rJ r  j s  \ r i l ! .u  jnL . !e  n r  rhe  e l rs  o f r lF  p rb t i . .  ln  {e . r
r ! ! N  ! . r  o ! . l e r i i h  l c t i r e ( t g o x t ! l o r e r c l r  L o ,  t h e d u h o s
o1 1! 1.i ! i.t Pr.\^r)nr! trnlnieicj (irjttelnerha\t

f r r r  ! \  th .  r  h0rer l [ . ] lo  tea . l j  gcD.aLn) is  o f  \n ru i
. : r r !  r f  ! , r  h ! !u rg . .s  i r  \houtd  b .  usc . i

r j f . \  r5 r !  rFpr in r  ,  lo  le .guaSe iearn ing  e .k  t i re rnr )
\ r l , , i  ,L i  L ( ,  ib .d rk , , r  rh . i .  chcr ished l ,o ! *  in  o rdc .  L , )
t : i . i r . l ,  i i : rn r r r  !  l x r ! r  r !e .onrscs? Oico ! rse  no t .  Doer
i l  i3 l  r . jo r  l ! .u t t !  lo . r !age rhenne l !e5  d i fcc r l r  j f  r Ie
r t r . r  i ! r l i  o l  r .d r r . . l i f  g  anr l  ied . r ' in ingdeta  r re . la t .uF
r i . r l r l  I  \ l rou l f  l ro l i .  io .  Te i .h ing  to r  D.o l i . te r . I  n rusr
b c c ! t r \ o r . : L i L L ' n , . s l r w e r a n r  j o \ r a ! i r b u \ j n . $ a r r  .
L r .n1r .n .  r r r i  r i r ) , io r . l  bus i f t s !  ! \  u ie t  lo r  a  le*  aDd
| ,o rhr . . j  rhe  iL r . : ,1  o l  r  \ , \nd  l i rnd . rn r r  lo r  r t ,e  so t id
! i . . I r . , r l \ r ! ;e i rL  i t r i .h  nerU mud |nc  Do.orh !  i xnc , .

' ,  , , .  , , . . , .  H . ,  . L o

i : ; " ' -  '
r , r f  r l t r l c  r , r .d i , f r  !  ru .  Lh is  ho \ .hcnr ,  o1  ora lp ro l
r i : r . i  i . \ r : r r !  .  t r r \  rhe  in rc r r ie$  i r i i t f  tL  i \  acsrhe  -

' t . . .

r i r o i  |  1 l
j , i r i r l r lnnL_r  !  t . r€d  r l r .  Gc i rnan d .p . i rn rcn t  x1  H ur r r r
(  o l i . ! .  T | .  r r . r l rod  o i  l . s r i lg ,  Do lo lh r  la rncs  leL , \  u r .' ' L s r i e n r o i r r l r r r  r  r . r r e d o u r , m o s r r e l i i b l . s r s r e m o r
L .n i r i !  J  h r r . : \ ; r .D . .  L rL l . rcd . I  l sprobabt )  rheha( tcs l

, . 1 l i ! , o . i

c .ns :J i i i r ! r .  l . i  r i i o r t . \ j r cn j re .  and f t r  a rd  r \a \  l t rc
r j i r \L  r ! r ! , r r ! .1 ! . t i \  i r t . , - r i r ig  Iharenc \ . r i in j  l i l ebe tur
r i i  r  r r  . i i i  . i . r . r red  ! r  1c \ r ing  rn r  

 

I  cncou. lc rco  Lr .  r l
iu r  i \  t r \L : r - !  r r . , i r  r  ' r r r . s ix r r  c \  i t i l k r  a  r jnora l  d . ! r r  r .
: t r i a L  r i i i ! : i )  r j  l )

o l  i r ro i i . i r ! r . t  
- . { l !g  rnd  lo .  c rn  t .u la j  rc tb ih  nnN De

;nr re t r  : lL r . iLL ! r . r t  rn r  l .ngLrage de fa  D. rL .  the
.Lc- \1 , : ,a , .d  I iL r ! r  ru je .  r l i i chca i t \  io rone jun jo r  te \e r lae
" f t t  r tu i rb r  ( i  ( { , rn inar .  rhe  e t rDcnrao Lanrurge  vc
r io r \  ! rn  l r . i r  lh . lA \ ,  i !  a j r  i . s id jous  tu \ ! r !  o f  t t rc  ! ! { .
To  r i r . \ r  in  r lL f \ f , r  I  r leD! , rme. r  h iU hc .e  $ i rh  me,  ,  u
g . ! r  r r rL  1 .n  i rL | ! r .  t \e rJ  one o l  lou f .o |casre \  lo  a r
ic l r l  r f  Ar  l1  I  r f :  . l i roD and beconc x  .e r t i l i c . l
p ro l r . i c r i . t  i . \ re r  Th i5  r . rn rnre  i \  rcaU!  rh r  snrc . tux  non

\  i ,  o . l  
. -

t l i n ro ro . l )  Iouorn i l re rcnb a t jo rhe f l€ \ ib i t i r !  and
i r !g .Du i l tL  r i i r  r r r  r l l t t r  (o f  sLrppof t  i i c l cpar lJn .nr rharc -
f i r ; ! c t1  i r f  \L r  r r r . l .  lo r . f  deat r  o r  t .o \os t ,  i i s ! . rparne  c

l i , rc i ! .  l i n ! | r .q .  : .1 r i r  o r ,  c rn  l tb -a rc  i i .u t ry  d . !e i i )p
r ' . | r  l r f ! i \  lb r  r r ie  1 r r l r i lg  ]b  rhosc  nr  i . rge .  depe. r
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ner ts  on  ad la .cn l  h i lh ,  I  encourage lou  f i rn  o l .a l l ro  aF
ran lc  / \C l  t l  rm i i lng  iD  p .o f i c jcD. t ,  ien iDe fo r  d ! !a r !
n tn t  ad  i . i s tmro . i .  aDd lh€n io  hA!  th*e  ! .o f te
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