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Qrcndt  e r ro l l "  abr t  lN  rudcnr '  O l  thcsc ,  u r .

l l i  r r .  uk i .s  l , t c  1L , r .  inL i  c i r i l l : r t i rn  rouLscsr  L r ' "

rrst ncrrlr 6lLl *uclonts art srudliog .h. Sf.iinl

hngurgc .  S lncc  la r ,guagc  i rs ru r tD rq  rhc  dc f . f

ncn is  g rce tc*  r rJ igo l i ! .1  . . s l ] ( r$ i l r i ! i11 ,  t  \o rL ld

sdr logi..lfof rfi,.lnrmo,t! t,r |. ur.le ..{ orJi.slv

Sr . f .  h . \ ,e rer .  i \  no | fh , ,  L r i t .  Ar  f t se f t ,  on l l  !nc

tcnrR-Lnrk  f i t r l r r  n tn r l . -  ] (  rc r .h ing . r  h r rsu .g !
( r .s r  A l l  . t l ,e .  l : rnsurqr  $oors  r rc  $ f {ed  an . l

J,rc.red 1-.! ctht. l..tort.s nn 'hoij.rnr alpor'1.

ncnr or r:ra,lurtr studtnt: \l{'co\ f. \ith the .\_

1 . , - r i .n  . fmr  a r , r . ,n tnc l l t ,  \  h i . l ,  i s  h i l f  in  l i i .n ru '0

rnJ f r l f ln  lan$rg t  tc lh in .e ,  r l l te r r rcd  ard  tu r r

i ia .k  rpp .nnmrDG in  the  d . ra i tmcnr  r fc .1 |1 i r 'd  rL -

o  n r !  r .  h tc r . 'u rc  5p( l iL i : . rd r .
Nor ' ,  l cs t  r , .onr  spr r t  rn  e* r r  Jc .o rc , l  o  \ l l t -

b .shLng,  l c l  i , .  qn i .k l r  rJJ  t l , i l  rhs  s i lu . .n rn  . l i l tLYs

lrttle fron thl oi nosL nrlr Jeprrtnrents trchtot

(n.i.nh taushr modern l..s!ie.s, \hc'h.r r \:rle

,ir fl5t\hcrt Mo't.r.{ Ln n,rD! \,rs Yilc's SPddish

J.partnrnt is ir l..itr shapc than nut olthc othrr"'

|u  exrmplc ,  i t  i s  rhc  o r l r  la rgc  ) rnqrasc  Jcranmrnt

rt Yalt rhat hrs r tcnut,l faculLv mrmLer in chrrgc

ofthr hnguer pLog:rn fuLrlro, rmorger:durt;u

d .n$  in  Yd lc  l i t t fu tu t  f t r ,g r  r . ,  our  rn ' thc  on lv

on.s lvho R_.n. trrdif ior tallng r rcqrrrcC rouN

in  r . . r ig r  l ,ngua! !  , . . .hnrg ,  r rJ  rn  tcenr  vca*  t f r

s . rn r  fu .u1 , \  h r '  shoNn s rong lp ton  fo r  the  tan_

rui.s. pr.rgr.n |n,.llt. ln dns rlf .f frJrnr n.l-'lc rlir

, , ,na :n t .  I  h r rc  th t  r f l ron t tn  lo .n io t  Jn l  nh  rnJ

r .  L i l i c  n r r  in rnur !on
, \ rJ  vc t  the  o lJcnrc  L l t r r l v  Jurs  tha t  l l rguaqc

r.i.hing lo$ It{ (tnler rhc srr,e bcncns oL cJli'

l r ' - '
rhs lrl \\h! isr't lan.qLrgt rochngphccd on o tqual

|.nr \nh 1...hnrs in otlu Llcr;ln,e. nrd gnnr rJe_

rj.L:,1 - r

quatc tcnrrrl of tcnunllc f.sitlots kr .ovef rh'

courtsl \\'hy doc' tlt uni!'ccit! .$rsn the sr.tus o1

migr.nt \dL.rs add l-'r.rtrntrs i. thos( { ho crrrv

u h rn inoortnrt resmmhiliLll h s.ens ol}nrus thal

. . .dcmi .  r ieo f  rnJ  .on t inu( r  .a .n . t  be  Da in ta in td

,n pn,g ns thar hrrc rnritil! shittnrg prnnnel

llt risor inil (ntiiuitt atu th.lirsr ri.tnrs oi. soleF
nrrcc *ructurc that docs not gile I'nsu.ge ..a.hers

pla.e in drc r..d.m\'.

Thert rrc scveral ansrvcLs to rhsc que*i.ns' n.n'

<,nF)etclv srtisivln-e r sonc iust flnrn Nrong_

hcadr!]. For thc mosr Ft, the Nr.nghcaii.d onts con'

*trt r brrnch ofdcmonc,lo.ev thnt firs rhc P.NerL.ss
, , s  , . d . "  . " .  .  . . . , '

({s aimy of ignoFnr rdninisn.n)rs, s.ngv !rolosts,
rn,l iiiosint litenry s.holas wh. garhcr in spa.lous

dns  t ,  sco l f  , t  our  F .o r  Pcdag.s r .a l  \ i . r ! . s

forotcrs ofrch clevil thcorics ln. ir Pcrlreruil hrsh

.ltrde.on, rl\'.rs nilins ar rhc ttaLlrhmcnt tut nctt

nira.eins to .harsc thiogs

Nos I rerr.inlv .lo.l N'nt tu slss.n d\ar rhc rc'

\e rs€  is  t .ue ,  thar  in  L . t  r l l ,dn  r i s . r . t (ns . re  en l i shL

tned, $rt all pawors rt ofcrhandcd, and tn*

lLtfar! s.holts .r. iree .f anogrncc llut I rlo wrnt
'  _  J  I  . :  1  r

1]c{ our s..ond'.hss s$n,s id a.adcmc rh. nodon

rh  
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allthe apparatus ola discipl,nc: rvc hold confere.ces,
writehooks, pubiish jdurnals, and hold acadcmic ap'
Fi.tments ofsome sorr or orher. eyen ifrhey arntthe
mosr presdgious. Yet the suspicion lirge6, desFite su.h
activity, that $e do not qualily as a disciplinc. In sus-
eesrine reasods thar we do Dot, l ah goins to rnk
tuicndships, but lhoFc to rcgain them br arguingth.r
drc stud! ofliteFturc is itselfoD tenuous th&.cti.al
eround and ma-v therefore be ou. mon naturai ally.
And 6na11y, I oudnre some ideas on hoq this un-
' - ,  .  L ,  , '  , t o ?  ^ ! o r '

n!n.e of foreisD laneuage reachnrl].
Thc most imnediate evidence againsr oui sratus as

a dE.iFlinc is the cmbarn$ine fact thar lvedonkeallv
hdve a namc. The tcrm lang@ge'reaching mcriodolo-
gnt is much ioo cumbesome and vaeue to srand be-
' , d  c r l  l l . ,  .  . o r ' o J o p  r .  p \  l o  o p f  . , n  l . . o , o r r  , .
Butmorc importanr, iNtead ofresolving the con.ep-
tual problen that undermines our acadehi. stdtl ,
it drass attcntion ro it. Callirrg ourselres acrhololo-
gxr mcrcll, rc*ates thc case ofour aause6, who hold
that wc tcach a skill and arc nor concc.ned vith i,L
tcllcctualsubstancc. !hilosophy, lircnture. chemisfty,
mathemaocs, or any other ofrhc rmditionll disciplines
can loint ro then objcct of studl a corpus of texts
or a spccific iyp€ of narural phenomena.

\Uhat, in contost, do rve as lansua,se'teachins meth-
odologrrs *udvl If rvc ry {'c srudr laDguase. then
*e are linguhts. ]f wc say wc stud./ the naturc of
human dncourcc and pcnuasion, thcn tr'e are rhelo'
ricians. lf wc sar wc study communication through
s!mbols withh a specitic .ultunl context, thcn w. a.c
anrhropologists. If *e say we study the mental pro'
ce$es bv trhich lansuage is dcquired rnd uscd as a
vehlcle of thought, then we are psy.hologiss. ]f sc
sav vc arc allof thc ahove, then \Ne are half-edu.atco
gc.culisls who covcr so much ground tha.vc .ovcr
none ofrr Nell. ID view ofrhi". problem, thcrc has been
no lack ofatiempts tosive us a neN name. Somc havc
suBsested 4,pl;e,linsra', but that rerms begs thc quc!
tion "applicd ro whatl" Linguistics could in principlc
b-  pp  -d  ,o  .  , , \ .ng  o  g  gc .g- .  V  - 'o , . . .

the adjectiv€ dppli.d would declas any disciplincr thc
opposue of applied s pate, and who sants to bc av
sociated sith sonethiDe impu.el Othe.s have sLs.

scstcd clcn sosc tc.ms, the most cvocarile being

leddlinguat, whi.h is no less -.uccc{i!c than narflrai
dpprodch or tordllAl!.dl rrtonse. Bui I srlar from hy

Although nomenclature isnt cvc.ythinc, the dith'
cuky in finding an adequate namr for oursclvcs docs
point ro thc c.u.ial issut .onccrnine our workr we do
not have a 6eld thd can €$ly beclaimed as ours and
no one ehe's. For uithout a brc.d knosledge olwehl
ficlds, rve cannot pcrform wcll as language teachers.
Horv ca. Ne dain cxpcrtc. in l^neua.qe reaching and

lea.ning {trhour, fo. exanple. ide undcr$anilx,s
of linguisti.s, dis.ou6e analysis, culrlral.ontexrs of
communi.,tion, and lcaflring psvchologvl In (,mc

scnsc, sr lace a paFdoi.ommon o allficlds oricntcd
tos!rd pertormance, ahethe. musi., thcarc., !v.irins,
or, for rhat maftcr, Mger_!, language teachcrs mus
be able to perform a skill illuminated b! lighr f.oh
nanv dis.iflines, bui, at the same time, talenr and
pcrfo.mancc aFntudc,rc e$eniial eilrs in a sood lan-
guage teacher, and, likc allgilis, these.an be eDh.n.ed
but not rerll)'taught. Just as undersraDdins and knotr
nrg alonc havc ncvcr produced a eood piani$ o. a
good surgeon, ou. ficld n replere wirh lineuists, psy-
chologisrs, and lite.atu.c cxpcrts lvho cannot teach
Language. \{e are theretore cauellr in a ftiple bind: firsr,
we are jusdr a.cuscd of bororvirg from roo ma,')
fields to.laim anv on. as cxclusjvely ou6isecond, we
cannot  do  our ;ob  *c l l rv l thout  beng bor rowers  and
usurpcrs. And drird, dre ber langurgc tcachcrs arc
pcrfo.mcs; ofcou6c, dien performance can bc pcr
fered through *udv and prccii.e, but ultimatelr rhc
best reaches ftust have thc t,lcnt for r jusr like mu.
scLa.s and nrurosuEcons.

This being ou. prcd,.amcnt, we have sevcral alter.
natives. The onc most oftcn taken and !r my virrv
' 1 . o n . 1 . " , .  "  d  ' . n  r . n r ' r , . _ l  " l
ous is a discipline l,kc any othei Ths is not a goo.l
alternatile, b€cduse, no mattcr horv shrillv u has been

F.odaimed, it has dot gaincd us . morc sccure place
jn the academyjwe a.e still, for thc mo* pan, thc poor
rcl.tions of lkerarur departmcns, wclco.re ar tne
back door and necessary in thr ktr,ih.n but nc!,er al-
lorved in the ftort rooms, qhcrc thc childrcn ofpr'!-
ilege receive party favo.-. likc tcnure, sabhatrcal leaves,
.nd votin.s .ishts. Anothcr akcrnanvc has been io
marr laneuage teeching to orhc. dtFartmcnB, those
ol linguistics and educatnh b.inc th. mosr frequenr
parrnes. Bur these anang€ments havc not, as far as
I ..n tell, resolved rhe problems mcntnrncd carlie.i
othcr, thcl have merely reamnged the.onfieunrion
of$,boidiialion and suspi.ion. Morcovcr, crcn shen
cducarion aDd IiDguistics deparmcnb ac.cpt the ad-
ditional rcsFonsibilitrof laDguag€ reachins, thcy$,ll
rclr on cnduare *udents, mostlv in litcraturc, Ior
tca.hinc, just as lirer.iure deparncnts stillnccd lan-
gu.ge fta.h,ns to $,l]port their gnduate studenrs. Fur
rhermore, from , ainancial poiir of vie$, ftovn'ts
foreign languagc tclchnr.s fron one deparimcnr b an,
odre. does Dot nakc r cheaperi as a .en,lt, host of
the rcrual teaching oflancuagc rcmaim nr rhe hands
oflecro.s, precepro.s, tedching a$istan6, and dre lilc,
ngardles ol rvho is in charge. And fnalll removr,g
languac. tcaching &om lircntur€ departmcns is an
oprion lva,lablc only in a fes' uo ivesities! at Yalc and
dt mo$ similar institurions, rhe.e is sinply no bcttcr
pla.c for lancuaee insin,.rion. \riihcthcr by shoreun
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NcdJn)g or r.t, tht !nion .if({.ign lit.nn'rc {udn

ind lidguase ta.hnrlr is a stru.ttrrai tac hit ,s not

l i |b  io , : l ]ans . .  I  uou ld  there fdc  gg* t  tha t ,  . "

nerd of€xor.rinB unccii'i. il.mons, uc shoulil tr!

r, enhancc a dc laco rclatbnrhiF tltxr is n.r e.ing
to..nisli. IoNrr.l (hii cnd, I oudine ttr! frof.ition\,
one .on.cptull lnd .nc pra.ii.al.

Fi.sr (hc tun.rptual arsum.nt. As I sritd ca.lier,

.re arc ju*ll rccused of boro$i.e h.m othcr dis-

. , 1 "  r r '  d ^ . r
ant Llis.iplinc as cx.lusilrh our o{n. But t]t more

int.rcsnng quesri.n n not rirellff \'c boro! Lrn

uhcther our bonoNng is Lcsirinltc. lf, for eaamplc,

t r .an  bc  denonr fu ted  th i .  our  boro \ i .es  hon

linguisrics. Fsv.hologv, lncraturc, anthropoloet, or

{hare!e. extend l.sitin.tc ban.hcs of thosd lields,

rhcn r follorvs thr those fields arc not .ompler.

unlcss rher tatc lnt, aLcourr laneuagc tcachi.e and

Curiousl] cnough. tht stL,dv .f litc.rtu.e is tl,e,r-
' ,  r ' : l ' h

diffcrent reasors. Vh.rcas lancu,gc ree.hine is r.'

cuscd olbcidp hcalt on orethods \Lh,lc hdline n. r.ar

obrec ol studr', the studv ot litcrature is ac.us.d ot

hrling iu au.henti. (ntus but no rrovtn methods

forstu,lyhg and dcfinu,g t.lnde.d,lftrary critics bor

.o$ {ron orher dis.,Flines iusL as shamtlcsslr as lan-
guage cachcr do; hi!tor!, Fhilosopha, F!.h.lo-s-!,
.lir.ousc inalysis, lln.s!istics, anthr,polo.P!, and thc

like pla.! such a.]L'mincnr rol. in littr.r! an.lvsn that

students ofltcratun arc ju$ as obse$ed rs.ny Lan-

guage fcdagoguc rvlth thc scarch Io. a dFciFlint that

is exclusn'elv litcrar! nr somc scnsc That sca..h has

Iielded nu.h d.nsc prosc.nd nun! tenurcd !rr,o,n!

ncnm, but rt hrs rot rcsolvd d,e debsrc llyou doit

I  r ,  _  I  r '  l l t  "  t t '
you knorv for a usrlrlc dcfinltion oflit.raturc and llter

ar!.rirl.ism. The Nnr.ommon respoDsc is tau()log-

icll: litcnrv ..iti.inn n \hat littFr! crit,.s doi !l

slroft, litcra.n ..ni.i5m ls uhimarelv dchncd as per-

fornrancc rather rhr sub$.n.e jus likc lansuall

rer.hine. Morcovcr, $hcn \* tualj:. drat thc iudr

oi lncranrrc borors frotn n.{ of thc same d is.irn ines

rh3t trc do, rr be.omes clear drat oun is conccpmall-v

ror such . difer.nt edterpris.. \ic shaie a common

1i{ of.rcditors, !vhrh.. it jn.ludc\ lsrdrology, lin'

euFti6,.ultu.al.n,lvsis, semioti6, or discou6c anal'

vs6. lt r also t.ue drar l,tthtut schohrs hare no sood
tcrnr for thems.lrcsijust as rLdi.J.lolisl..ll5 ftcn-

tion to otr concctturl vuLDerabilit!, drc rcrm .rtr.

evokes thci6, susgcstnrg diat drq are ctnsicon liter

arr .rcativ,rv and thereloie e$ential to no onc but

.hcmselves. Similarl!, the search for an alternanvc to

ln4/r,' h,{orian, r.n,...'dn, rn.l even rhar Jnonvnn

)irlrnrir dr.fnn..ri.nii.ln vicw ofour connon dr'

pcndcnrr n,rl i.n'.uritr, it is. perhils, .ntml-v nL

nng, pocticrlh just rl -vou $ill, that lircnrurc and

hngurgc tcachio.e rrc rlnt rh.avs lorscJ in thc

same dcprnment. \tr dc.crvc rach other \Nt nccd

rach o thcr .  And on  pa i t ing  \ re  borh  mieh t  d ic

And this bring. arc b thc tr.(i.31 dim.nqon ot

solrman.e Nith,n c\innrt struourcs that I promis."

rou  c r r l i c .  Thc  Frad i . r lqu ts r ion , ,n  mt  ! ' i c \ ' ,  a .o r

ho ,v  to  hak . l .ncurge tea .h iDe i tdc tcndcnt  o l l i t c r

rtu.e deFnn.nts but hor ro produ.c lncrature lhDs

\ho ar. informcJ al,ouL iDd srmfatheti. rlilh larr

surgc tcr.hio.s. And, b make nv F.int, I rcturn to

rtiere I sraitcd, thc Spanish dcprtmtnt rt Yrle,
Vhcn I  a rn .d  . i  I i l L '  1 . t  l car  aso ,  teacher  h . ,n_

ire for eraduatc stuilents rn thc SpaniJt dcpanmcnt

*.rs allbut noncristcnt. Th. f.6or I rcpla..J,. m.n

ofmuch goodr i l lLu t  l t t le  rn in ing  in  lansuage rea . l -

trg, hrd mrnrgcd to proc!( firnds for vi.lcorapine

int.ested TAs. But nothiDg was bc,ne donc s1sre'n-

aticallvi fo. rhc mo{ prrt, udmined IAs wcrc te.ch-

iis les tnin.d T1\s rtrat neirhcr Ln$v. \iith thc

cons idemblc  suppon o f thc  s .D ior  fa .uhy ,  1 \ !as  ab l .

tLr crcaa a r.a,:hlptnnring counc for gLadurte stu'

denisi ir h .cqune.l ot all !h. wint to tcach iu our

depa(Ncnr, anJ it cari.s gnduarc.ftlit. Th€ course

: r ' l . l  ' "  l . ' r " t r ' n  n t ' ,  r '

r  .  .  l "  L . .  J g  -  . , r . b ' ,

is f.i,naril-! .on.cncd as a Frirti.um thdt iiduds

fn.n.c tcr.hnrg atd 3n extcnii!c rpp.enri.eshi'r tro_
gram. For rhe fn*rc tcachn,s, I ha'. rccc,vcd r

budsct to rav Yalc snd.rts ,n Lcgi rine SIr.nish t{l
parti.ipare io r hbone\_.lds, {her. rlrc-! rrc bught

br minees under mt dicdnniat thc sm. hrc, tr.h

r:i.c. n rFprcnticcd ro,n c\Ferien.ell r.achc.,n a

rcculrr bcgnlriie ,sfrnFh s..nL{,, ii a froeram not

unlile ihar us.d in thc nornal schooh ol ycrcrvear'
-li'inccs 

tcd.[ "iih,,nd occrsiorally for, thcircainer

tcachcr throuehout thc scmt*er rrd tcach at lcast

on.e nn.ler m! obscnation. As a rcrlt of dris pro-

gram,  a l lYa le  l ' hDs in  f l i spar i . l i re r . tu rc  a rc .on le r

sant Nith hngr.g.iea.hing methoJs and usFllv hrvc

thrcc o four vea* oftcach,ns cxpdience betorc thcf

.nt0r thc lob h'rlct. \\trh fr\! er.errions, thcv r.e

dlso svmparhcti. nr the demands of , lrnsudg. p.o-

gnn !nd, in my lidr, '!illbc much bcttc. informe.l

a.lminis atofund .ollexgues rha! thcir prcdecesso*

$crc. In short, qe fccl rhat no lhD shoulcllcarc out

dcpanmcnt 'Ithout a ftn groundins in both liten-

" _ ;  : '  '  -  n b l

. .  L d " I  . d .  . , t .
But ho$ abour the other hall ol thc probleorl A

trarnh.s proeram rvill cenainlv e,vc.igo. to laDgu3ge

iNructjon, but such rigo. can vanish ovc.night if

there is not s.,mc coniiDuity iD thc supcrvrron ofthe

laneuaec Frogran. To providc such .ontinuiit', rhc

uDiveFi.r .r.cnrlv approved a ncr kin<l of tenurcd
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position for soneon€ with acc€prable crcdentials in
both litentur and language. The a.gumenr was quite
simply that a departmenr rhat teaches both should
have at lrut one tenurcd faculty member teachrng
both. Once the case *as made for this dual position
and an acceptable person va found, the appointment
ws rpprold wirh virualy no opposlrion. A sihi-
larly mixed pGition in lir€tatu!€ and witins has now
b€en cr€at€d and €led in the English depatment, and
a f,culw cohnine h,s recommended ro rh€ adminie
tEtion that similar mixed positions be crared in all
laEe language depanments

Now, obviously, Ninana has not been achieved on
the shore ofthe bng lsland Sound. Ve all know $rat
nuch remains to b€ don€. But I rhink ir fair to say that
the govsnance of ene languac€ instrudion at Yale

is on huch sounder fooring now rhan before. Thk is
so because, instead of dissolving the marriage of lan-
cuag€ t€aching ed lireratute, we have accated that
union, wheth€r narural or shotgun, as a fact of the
professiory ti short, whatwer prcgress in g@et1hce
h* been made at Yale rcsulted lron sking for the pos-
sible nthet than rhe ideal. Ours is obviously not the
only solution for a difrcult prcblemi mor€o'€r, it i-s
cle,rly nor a solurion for lansuase prcgrams tschins
Chinese, Arabic, or othei lcss ommonly taught lan-
guag€r, wherc gomance struduB e entir€ly difier-
ent. Nor is it pethaps a good solution Ior larBe
depattmena that can allow for grearq sp€ciali?-ation
ainong snior faculty mmberl It is, hwem, a nodel
that I recommend fot depanments facing ptoblerns
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