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hese dq{, most newly hired faculry are, ljke me, appointed
on a part or fulltime non-ienurc-track brsis. The AAUP
hrs reporled thai b€tween 1975 and 2003, tulliime
tenurclraxk posil'ors incrcr-s€d by oniy about l5percenl,

Trends in teaching technologU are diuiding tenured and untenured tacultg and
threatening academic freedom.

management systems such as w€bcT and Blackboard hadn't yei
gotten a foothold. lt was a fedile, if shofi-Liv€d, period. Irom 2002
!o 2004, ,s a losldoctoral fellow in computers and ffiting at a
large public |e$arch univ€rsiry,l Mined teaching a-ssislants nl
VebCT and coaxed faculty into t€aching in our wdting centels
state of the art computer classrooms.

I noticed thal my colleagues attitudes towad i€cbnotogy de-
p€nded on where they were in lhe age career sp€ctrum. Tenurcd
faculty (generally those over forty) seemed genuinely interested in
t€chnology, but they also depended heaviiy (darc I say too h€av-
ily?) on my he1p. Few wrnt€d to teach €xcLusiveLy onlin€; most
aimed to use computers in their clrssrooms and mrl(€ couNe Veb
projects. E rry semeslei one or tfio taught couNes such lrr "Th€

Real Middle Ages" or "Human Resource Managemenf in our lab
classfoorrs, which wrs terific.

When I left my position, how€v€! f€w of my faculty 'partne6

continued their course projects. They just didn i hav€ much incen-
th€. They had established themsehes ar expem in fieif fiekls
(English, history and even holel and restaurant managemeno
long ago and vr€rc at the top oi the academic food chain; they had
th€ lur,xry of tnne but didn't want to €invent lhei. carcers of put
in rhF long hou15 lhar lea.hrng qrlh rechnology requrres.

Inrereslingly enough, I didn't \rcrk with one faculry member on
the tenurc tmck during my posidoctoml fellosship. Although my
tenure-track colleagu€s (who \'€re mostly in their late 6n!i€s)
often had ihe mo6t innovarirc ideas about teaching in a computer

whiLe full-time non-tenurc-tfack positions grew by 178 p€rcenl,
and part lime appointment ros€ bv r89 p€rc€nt.' In 2003, the Na
tional Cenief for Education Statistics rcpod€d that 44 percent of
faorlty al alL inslilutional t?es worked pari time.

This new contingent wofKorce rais€s s€rious issu€s of labor pol-
itics on crmpus. Yet t€nur€ eligibility is not necessadly th€ most
importrnt ,lspect of the generanon gap s€parating newly hired
non tenurc trr.k fffulty and lhe tenur€d professors with whom v€
tea.h. our rssocianon with p€dagogical technology, €s!€ciaLly on
line instruclion, divid€s us to ,n ev€n greater degrce. Contingent
faculty ard teachhg assistants are faf morc likely to be involved in
aggressive distance educalion initiatives ihat limit faculty ag€ncy
and opemte on ,r markel model. Even though tenured faculty may
participat€ less often in these iniliatives, the way many colleges
and universities arc introducing new educational technologies
threatens the contrcl of all faculty members over their pedagogy.
Itl thus time !o bridge the technology gap and wofk tog€th€r lo
take chafge of online educational technologies al our insiituliom.

Generation Gap
I came to t€clnology and pedagog/ at an interesting mom€ni:
when conputers jn cla-ssrooms \rerc widesprcad bnt cours€-

N t r V E M B E R - O E E E M E E R  2 o t r 6  3 9



- T H E  
E O N D T - T I O N S :  G E  l  O t r |  P E R E E N T  O N L I N E ,

U 5 E  \  / E B C T ,  A N D  D E L I W E R  ' T O L J R  E O L J R g E S

A S Y N E H R E ] N E ] U 5 L \ '  (  E E R R E S  P O  N  D  E N  E E -

E E H E c I L  s r ) , L E ) .  l N  o . I F r E R  w E R D 5 ,  s - r A . Y

O  U - T  E F  - f H E  E L A S S R E E M .

chssr'oom, thel couldn't seenr to
cornrnit b long-tclnr t!ojecrs I!s
simple to s€c wh): As Nexl Slrudler $
soci,rlr proi€ssof of €dncationxl com

lu1nrg xnd&chnolo$ at the Univcf
sity ol Ne\,edr. L$ \'egrL!, l)oinL\ out
iti ^2003 issre ol rlle la mal al Re
.texrch on lethitolorJ' it t Eduattion,
''Designing xnd inlpleJnenting
lechnolog-!-bas€d l€xmhg xctiyitics
in schoolcxn be likenedlo lexmlrg
to fll xn d{rlane$hile itsbeing
huilt." \Yhcn so nnrch lilne and en
efg.Y arc tlrent hxngnrg onlolhe
contrcls.)ou cxn e.rsil) lbrget lorl

l\lore(^el de\€loping courscs tof
conlputcf cln$sroons can put otlt€l
'aspccls olr t.lculLr iob (rbook on
sexuxl polilics in Emil_\ Dickilrson s
poetnl fbr evmple) on hold, xden

gercxs |isk for those !ryilg Lo get re
tained or pfomoted.l suncy by
Slxrrio l hri!eJsity ed ucrtiur trofes
sor lxrrt (Ilban md !}.dunte stll
dcnb Heriher Kiftpxtfjck nnd Craig
Peck published in 2i101 in the/1,?"r
iult lducdtiolnl Resetnxh lour4al
rrl)ollcd Lhal leacheN jLrsl don'! hxrc
dre tnneb rcsearch and cvduxte soli
$xrc xnd do their jobs .lt tlre sane
iirnc A$ x rcsult,$e \€ $ihessed dr€
xdrent of ih€ 'inshrctionxl dcsigner"
a pcNor leho consults $,ith and tmins
l:culry But otien. Lhe products tlrc in
slf uctional designeN reconnnend
:rrcn't xppr.)prixte, of th€ tuaining
tak€s tlacc on the wrong d.rt of duf-
ing dre wrdrg [,xrl of the seDkster
Cubxn s sun'q findings lmpl-vthd
cvcn tocused technolo:) lrair)nlgoften
lcaves sbxd L1lste nr tacheN inorths.

At y p1€tolrs inslitlrtion, cven
l,rcuL!- who had been hhedsith
technologr cxpe ence hesitxted lo
become too in\,oLled with tcchnolog)
in lhe cl$sroorn becaus€ oruunntr
sir- offercd no formal rcward (credit

toward tenur€ or pfonotjon) fof
pedagosicxl lbr.tl,s lrto the wired
cllsroom. UltnnaFbt for thosc on
the t€nurc r|xck. b€ing innovatile
with technolos,vc r be cotnplex.
time corsunnrg. ,Lnd thankless. Fof
nranl its sjDrplt not $o|th rh€ dsk.

forihe t€achirg assistanrs ill lirg-
lish with whom I wo*edduringnr!
postdoctonlfclb$hit tononow's
faculh. itwa-s x dillelel)l s1oflr
Thesc loung leachet" onostl! xged
trr'ert) hro to tweury eigho knew
thcr'. $ould iace stillconrFtilion iu a
iorgh iob nafker.Iirsl serc going

outside their lields (litcmiurc xDd
crclti\'e wdliig) to work with l€ch
nolog.v b€caus€ thet, k1lew ilwouLd
gir€ ften xn edg€ ifxndwhen thcy
s€re inten ew€d. \ie were t(nd rc

Fatedly in graduxie schooL how

Nserhl x sFcializdioi in colnpl'!
€N xnd\ultingconld be. The ellofts
of the leach ing :Lssisiarts had ]€ss !o
dowith ld€ for Lechnolo$ lhan
with lhe need to sufl,ir'€. Ther w€re
['rbCT s fi$l grinea p]!I xi nry insti
tulnnr, xnd they rcceived lols oflrcc
bies, jncluding loxr€r laptops, high-

ccd Irrtemet connections al home,
ll|]d. rbfso,ne, hefN- n4r€nds frcnr
th€ €ducxtional techrotog! end out
rcach defxrtment Thr condiliors:
go 100 perc€nt online. use webcl:
and delil'er -lolrf couNes xs-rnchro
nously (co||e-s|ondencc school

0)rt-2

styl€). In oth€r wofds, stay out of the

Product Deliv€ry
Il soon became cl€arto me that if
this rrrangenrent continued at rry
Lrniversilil lexchlng in a compuler
classroonr m! specixlly $ould
elentuallt bsc olrt lo l00 Frc€nt
onlnre. 100 percent xsynchfonously
taugh! courses According to a
Naiiond Cenler fbf Education
Slalislics sune) titled ,rrrr?r,
Education dt Degrce Gtunti|lq
l'^r I s a: on d4 1 y llts / i t L I ti ons :
2000 2Aa I , ;6 lctcet\r ol ^ll r$o
and lblrf lcar Trde ry degree granting
inslilutions olitrcd distance educa
lion cou|rcs; xmong !hem,90 pel
cent offer€d thc councs:6]nchro
nously ovef th€ Internet. (Undcr the
Highef Education Act, Tide I! rcfcll
to irstitutions eligible to gr;lnt fcdcr
rl student financixlaid.) These hxvc
be€n ilrc fastest'llfowjn g cou$er' in
the fi|St decade of the new millcnni
um. So $hl'is this happcrirlg so
quicli,v?

ourschool rewspapels ielL us thxt
''generdion Z is herc, and unjvcrsi
ties € scranbLingto make foom for
it.The N(ltS trcdicts that enrcll
mentin the curent dccdcwill tr
crcase by i6 perc€nt coilpxrcd with
dre 1990s. r\llhough 1herc is not
enough ph\,sical space. elcn tor
pr&ing, to icconnnodxte ihese new
sludents, I hxre nol seen anv evi
denc€ thxt genefations X,l, ofZ
prcler xn ontine coLl€g€ educationi
in taci,I\€ seer the opl]osile. S1u-
dents have lrrn€sted fte onliie
movcment xt th€ uni\i€rsit' ofcali
fbrrrix, LosAngeles, md th€ tJ r'€f
sity of Ildlish ColLrmblx (where

Ir xdditior to grafplir)gwith th€
flood of inconr ing students, rniveNi
ues te€l jncrclr-sing presslrre to con-
pete with 100 l)rltenl or itreorlor
pfoiit schools like the tjnn€Niq oi
Phoedn. In a llny 1999 a icle pub-4n
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hsbed on cNN.com, reporter viclJ
Phillips noted thai the Unive.sityof
Phoeni{ had sur?assed New York
UniveNiq' as lhe largest priste insti
tution of higher educatjon in the
country. Hallmark of schools like
the University of Phoenix include
asl'nchronouslytaught coulIes, stan-
dardized curicula, no humanities
cour€s, no tenure syslem, and little
job s€cudty (teacheN can be fircd foL
low evaluationt . Indeed, even lhe
lenninology th€s€ schools use comes
straight from the privat€ sector Stu-
dents become "clients" or "con-

sumers." Faculty arc "cont€nt

provideF." Teaching is "couNe dellv-
ery" Krowledge, to ihe for-pmfit on-
lin€ universiry, is a producr-noi a
process-thar simply needs to be
transmitt€d lo the studenr. How this
tansmission occurs, and who hiis
the "send" bufton, is not t€rfibly rel-
evant. Wha! is de-emphrsized? The
contribution of fr.uib'. Thal is how
the Universiry of Phoenix makes its
money After all, faculry saLaries ac
count for a large part of a tadilional
udve$iys overhead. Tbe for-profit
onlin€ univ€rsiry saves because
everyon€ is an djunct and teaches
standardized courses.

Not llat I distmst all things on
line. As philosopher Andrcw Feenberg
wmre in the winter 1999 issue of
Cr?s.,r,r/A a publication of the Na
lional Center fof Public Policy and
High€r Educalion, I 'find myself in
the parzdoxical position of defend
ing my orn undeNtanding o[ dis
lance learnirg againsl bolh its fo€s
on the faculry and its advocates in
ihe dministration." In 2002, I
taught an online counie using a sys-
iem ihal permils instructo|s and stu-
dents to intefact in r€al lme. Our
avatars could wave and chat;w€
could su|f dre Int€met and build
things together. I felt that it was in-
novativ€. Bnt stud€nts had to be a!
their compuleF on c€rtain days and
al certair times, jusi like in a tradi-

tional cours€. In addition, only
twenty studenls could €nrcll in my
coLrrse beca[se having morc would
have made qualiry discussion impos-
sible. In oth€r words, my online
cou$e had many of fie hnitations
of a tmditlonal, face{o-fa.e clffs-
room. Thereforc, it wrsn't "viable

for my school to rcpeat th€ cours€,
even though fie students enioy€d it.

I dislike the $ay many onlin€
couNes arc taught at traditional
unive$iti€s roday: 100 percent
asynchronously, using cou6e
manag€m€nt srstems or intrme6
such ,s W€bC'I Th€se sysiems crcate
all exploitalive working envifonment
lor the instructor first, leachels can
lose their intellectual prope y when
they upload cou6e materials to
course managemenl progums. ln a

2000 articl€ published in the
Allanlic MantblJ, , Ey2l Prcss ̂t1d
Jennifer washbum rcveal ihat many
leachers who develop courses on
uIebCT and similarsystems los€ the
dghts to thef mat€rial after they
post i!, thercbyenabling the vendor
of the univ€rsity to sell the material
to an onlin€ school or ro hir€ an ad-
iunct !o "red€liver" rhe same male
rial for considerab\? less money.
Many univ€lsilies have rewdtt€n
lheif faculty handbooks of intellec
lual prop€rty agr€ements so lhat
th€ univ€fsity of th€ couNe
manag€ment system owns the
couls€ maierial. Th€irdoingso is
part of a largef effort to turn fa.ulty
work into a cuffency that retains its
value long 2fter a teacher graduat€s
or is laid oft

o 2 t 1 ' 3

S€cond, faculty who knowingly or
unlnowlngly giv€ up o$nership of
their cou$€ matedals contribute to
th€ ercsion of iniell€ctual freedom.
V/hen your couN€ naledal is distrib
uted to othels ,i palt of a standard
iz€d curiculum initiative," their
lieedom is complI)mised. Those who
have taught 2n online course using
soneone €lse's te{tbook and cou$e
lnateriah know what I am hlking

Yet another doMside of the cur,
rcnl apprcach to online t€aching oc-
cu$ wh€n faculty agrc€ to lock their
iders behind a couNe-manag€m€nt
q6t€m'sprivate, pass{ord prctect€d
intranet. Instructo$ can be obseNed
by aD'one with an adminlsirator
pa-ssword, cannot collaborate, and
ar€ bafl€d from (e6il, preseniing

theif innovalions to th€ public. Fac
ully who use conmercial couNe
management software become al
most invisible, which is exactly the
point. This invisibility contributes to
drc illusion that tbe t$rnq' first
century instructor is a generic, easily
repla.eabl€ part in a laryer Auto
maled Education Machine. Insert
coin, select requircd cognale. This
scenafio is 'aI intimidatiog combi-
nation ot the Panopticon and the
banking model of education.

Senior faculty who hav€ job s€cu-
rity can usually choose not lo teach
as)'nchronously if they so desAe, but
younger teacheN ar€ €sp€cially wl-
nerable to th€ tmp, especially wb€n
then job descriptions includ€ th€
phra-s€ "teadring online coun€s."
The situation will only get wo|s€ as
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senior faculty menrbe6 retirc (more
than 20 p€rcent of U.S. faculry are
expecled to do so dudng the curcnt
dec df-, ̂cttrdi,ngto Amedcan De-
moqrapb,i.l) ardmote PhDs ̂rc
hircd on a contingent basis.

Pushing Ba(k
so what can loday's faculty do to
prevent this systematrc d€valualion
of the teaching profession?

tzle Tenured faculty membe|s
must act to ensurc dral untenurcd
faculty, adjuncts, and t€aching assis
tants are not exploit€d by aggrcssive
distanceeducarioninitiatives tbat
limil faculty agency. Make it possible
for junior fr.ulty to €xperimenl with
dilTer€nt technologi€s without lhe
fear of losing their jobs. Monitor the
€ffucts of online lechnologies on in'
srructo$, especirlly conlingent
teachels. Instruclorsshouldconfol
online teaching: regulate your
school's policies on online illsnuc-
tion through faculty coll€ctive bar
gaining agrcemenis. Th€rc hav€
b€en victori€s. Aftef a strike in 1998,
Yo& UniveFity3 fa.ulry membeis re-
claimed their online inlellectual
prop€rty righls.

Be informed. Knc.uryo.djl ti4ht6-
The MUP sslalemmt on Coqrright,
which everyone should read, re-
minds us that prcYailing a.ademic
practic€ lreats the laculry m€mber as
th€ d€fault copyright owner of couN€
materials crcated independendy fof
iraditional academic purposes. t€tt
keep it lhat way by copyrighting our
work. R€ad laculty handbooks and
intellectual propertystalementswiih
carc. And if you're going online,
watch what you signl Any statement
equaiing your cou$e material !o
''wo*s for hirc" is a r€d flag.

Help to devalue the curency o[
online cou6€ materials by making
yours freely available to the public.
Just b€caus€ your unir€rsity s)6tem
spenl $5 million on VebCT doesn t
mean you have to use lt. Tbachers

can make their o$'n course Veb sites.
Rather than give you. rights away,
get your hands a Litde dirty learning
how to use the rcquisite iechnologtr
Investigate oldertechnologi€s and
freeware. Almost ,ll of the couNe
tools VebCT and its equivalents prc-
vide alrcady e{isl on n€v,€r comput-
ers or can be downloaded for tue on
the Inlemet, includingsy abus and
course t€mplates 2nd dscussion
boards. Even f.ee web hosting is out

Be actiue. hl his Crdxstal| aficle,
Feenberg not€s fiat "just as &iven
are not consult€d about how to build
the roads, so faculty $rre not much
involved in designing the educa-
tional sup€rhidway." laculty must
participate in d€cisions about new
educational tednologi€s.After aLl,
\re re the ones who will use them.
And we can't ler an antitechnology
bias prevail, especially in tradition
ally nont€chnical fields lik€ lhe lib
eral arts. lgnomnce is permission
and the futurc is alr€ady h€re.

Not all online ier.hing is bad. But
$e must inv€stigate the value of 100
percent asynchronously taught
courses ln ofd€f to count€r the
knowledge rs'content paradigm.
The times aherd are dark As Kit
Sims Taylor, an economist at B€lle-
ru€ community College, wrote in the
1998 article "flighef Educationl
From Cra.flPrcduction !o Capilalist
Ent€ryrise"I

We cannot even define, let
alone measure, the output of
high€r education. All $€ crn
measure e inputs: crcdit
hours taughq faculry-student
fatios. . . . If we define a goal
very na owly, such ,! teach-
ing keyboard skills, we crn
mersurc the output. Buts€
call that training, not educ"-
tion. Unfortunat€iy lhose who
do not undeNtand ihe diftef-
€nc€ betw€€n education ,nd

training lxlieve that output
can be measur€d. lt is no
accident that the movement
toward compuier-mediated
education is coming at th€
same time zs state l€gislatur€s
ar€ mandating measumbl€
''oulcomes 2ss€ssm€nf as
a condition of funding for
highff education.

Ve must put rn end to th€ €x-
ploitation of the demographic splits
betr€en tenured ard untenur€d fac-
ulty by dre companies behind
couF€-maragement sJAt€ms and by
the adrninislrators who arc converts
to th€ market model of univesity
management. To challenge ihe new
pamdigm, r€ must study technology-
based irNtruction so that we can
come to se€ technology as morc thrn
just a "deiiv€ry m€dium." But who is
going to do so? The drstace educa-
tion direcror lying to jusdry why her
univeNiry continues 0o pour mon€y
into a couNe-management s'srcm
nith slqrocketing ov€rheads and an
alarmingly high attrilion rate? The
inshuctional designer whose srlary
js iund€d by WebCT? Senior profes-
sols wno nave neler useo weDLr l

Junior fa.ulty members Eying to
establish th€rnsel!€s in their fiel6?
The adjuncts making $ 1 I,000 a

Until all faculty take m int€rest in
the impr.t of technology on leda
gogf, online teaching will continue
to evolve accoding io a market
model. And if you ihink its doing so
will not affect your departrnent of
your teaching, you're either very op-
timistjc indeed or very close to
r€tirement. g

Note
L Th€se statisiid m available on the

MUP W€b site (wMup.org) in a fac!
sh€et r.ttlsl TEnds in Faculry Status."
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