Elevator Pitch Competition November, 2009

Be sure to use the props; assumes judges are looking for substance AND rhetoric

Draft 11 (45+”):

SpeakEasy…

• makes multilingual vocabulary cards for when you need words like: fever; insurance.

• We also make multilingual stationery and greeting cards. We print them on paper made from… recycled elephant dung.

Wir verstehen den Markt - We know the market

• The American market is large but not well-served.

• We also produce for ESL – a GIANT foreign market.

Wir sind umweltverträglich - aber praktisch

• Last year we moved to SUSTAINABLE papers - and learned it would save us money.

• Not to mention that elephant-paper shit.

SpeakEasy is also a language course.

• Our work force is students in foreign language courses.

• The students’ labor is free - and so is mine. We have a huge built-in profit advantage.

SpeakEasy - don’t leave your native language without it!

If time: SpeakEasy - Immer dabei!

Points to get across no matter what:

• Recycled wood from language lab.

• I’m not getting money out of it.

• Profits will be plowed back into expansion, then into supporting the course, then into paying for student labor

• no intent to spin off the company completely; it remains a course, but eventually I leave it

• We already have a track record

• Hauptreihe, Pro, then various specialized sets (medicine, extreme sports, history and culture, Erotik)

• Where language products are found

• New channels of distribution

• New products (iPod, Braille)

• Internationalization, sustainability, entrepreneurship

• My background in publishing and software development

• History of company (but 7:1 time ratio)

• Ausstellungen as experience and revision

• Intellectual Property - establishing DB was a lot of work; expanding it isn’t

• Many versions have been tried and revised already.

• Importance of making the step to larger-scale production.

• negotiations with PSU (Dana Bostrom, Innovation & Industry Alliances)

• PSU branding (and others, too)

Be sure to make these points in detail:
We are sustainable. Last year’s experience transferring our prototype SE cards to sustainable paper, card stock, and containers establishes our record. We found that we could actually lower production costs by more than half. Labor costs are zero; the students do the work as part of their language courses.

The ultimate goal, to be achieved within 3 more years, is a course and company that generate enough profit to pay not only its student-employees but also my replacement, and thus remove the course from the threat of university budget cuts and also free up department money for other courses.

The current language is German; next quarter we’re adding French and maybe ESL. We’d like to work with the School of Business or outside companies to develop courses and startups ••

Our course and company are aligned to Portland States initiatives of internationalization, sustainability, engagement and entrepreneurship. SpeakEasy demands critical and creative thinking.

Questions to expect (if they aren’t asked, find a way to deliver the info):

How do you know it will sell?

Can you make a profit? How much per unit, how much in all? and by when?

How long has it taken you to get this far?

How much design development have you gone through?

How well do you know your market?

Are your financial projections realilstic?

Will this ever become a “real” business?

How much money has come into the company before this?

What will you do if you get one of the lesser prizes? no money at all?

When did you start this?

How much expertise do the students have?

How much expertise do YOU have?

What’s the proof that the course is of high quality?

props and stuff to take:

SW Meade & Corbett (2828 SW)

parking pass

Mac/Win thumb drive

tripod & cams & batteries

bundle for people (stapled):  business card, free SE card, Epapier

stages of cards

plastic boxes

new version

samples of Epaper

stationery mockup

Luxusschachtel

bundle of PSU language lab wood

Application statement:

	     “SpeakEasy” is a PSU student-run startup that is also a foreign-language course. We produce language-learning resources for students, travelers, and businesspeople; we are developing multilingual university-branded sustainable stationery. Ready for market is SpeakEasy Basic: 50 playing-card-size bilingual vocabulary lists organized by topic (“restaurant”, “occupations”). In development: SpeakEasy Pro (advanced vocabulary). Planned for local sale (December 2009): stationery, printed on 100% recycled paper (75% elephant dung), packaged in trays made from wood recycled from the old PSU language lab. Upcoming: French (winter 2010) and other language courses/ branches; SpeakEasy-Audio for iPod. Language-related products are sold everywhere: bookstores, airports, even Rite-Aid stores. Products keyed to sustainability and international themes sell well. Estimated net profits: $3-10/ unit sold (purchaser price $7-25). Labor costs are zero. $2000 buys a die-cutter for mass card production, and paper for larger print runs. Eventual goals: profits finance new course instructors (I retire); pay student-employees.


OLDER DRAFTS

-------------------

Draft 10 (50”):

SpeakEasy is a multilingual student-run company

• We make bilingual vocabulary cards for when you need words like: fever; discount; insurance.

• We also make multilingual stationery and greeting cards. We print paper made from… recycled elephant dung.

Wir verstehen den Markt

• The market is large but not well-served.

• We also produce for ESL, so the foreign market is open to us.

Wir sind umweltverträglich - aber praktisch

• Last year we transferred our SpeakEasy cards and their boxes to SUSTAINABLE papers - and learned it would save us money.

• Not to mention that elephant-paper shit.

SpeakEasy is also a language course.

• Our work force is students in foreign language courses.

• The students’ labor is free - and so is mine. We have a huge built-in profit advantage.

SpeakEasy - don’t leave your native language without it!

If time: SpeakEasy - Immer dabei!

Draft 9 (60”):

SpeakEasy - don’t leave your native language without it!

• We make bilingual vocabulary cards for when you need words like: fever; discount; insurance.

• We also make multilingual stationery and greeting cards. We print them on SUSTAINABLE paper… it’s made from recycled elephant dung.

Wir verstehen den Markt

• The market for practical language-resource products is large but not well-served.

• We also produce for ESL, so the foreign market is open to us.

Wir sind umweltverträglich - aber praktisch

• Last year we transferred our SpeakEasy cards and their boxes to SUSTAINABLE papers - and learned it would save us money.

We’re a student-run company - and also a language course.

• Our work force is students in my foreign language courses.

• The students’ labor is free - and so is mine. We have a huge built-in profit advantage.

If time: SpeakEasy - Immer dabei!

Draft 8 (65”):

SpeakEasy - don’t leave your native language without it!

• We make bilingual vocabulary cards for when you need words like: fever; discount; insurance.

• We also make multilingual stationery and greeting cards. We print them on SUSTAINABLE paper… it’s made from recycled elephant dung.

Wir verstehen den Markt

•The market for practical language-resource products is large but not well-served.

• We also produce for ESL, so the foreign market is open to us.

Wir sind umweltverträglich - und praktisch

• Last year we transferred our SpeakEasy cards and their boxes to SUSTAINABLE papers - and learned it would save us money.

We’re a student-run company - and also a language course.

• Our work force is students in my foreign language courses.

• The students’ labor is free - and so is mine. We have a huge built-in profit advantage.

If time: SpeakEasy - Immer dabei!

Draft 7 (70”):

SpeakEasy - don’t leave your native language without it!

Wir sind international und mehrsprachig • We are international and multilingual

• Carry our bilingual vocabulary cards for when you need words like: fever; discount; insurance.

• Or buy our multilingual, sustainable stationery and greeting cards. They’re printed on paper made from recycled elephant uh dung - which can send several messages.

Wir verstehen den Markt

•The market for practical language-resource products is large but not well-served.

• Since we also produce for ESL, the foreign market is open to us.

Wir sind umweltverträglich - und praktisch

• Last year we transferred our SpeakEasy cards and their boxes to sustainable papers - and learned it would save us money.

We’re a student-run company and also a language course.

• Our student-employees speak and write a language they are learning.

• The students’ labor is free - and so is mine. We have a huge built-in profit advantage.

If time: SpeakEasy - Immer dabei!
Draft 6 (75”):

SpeakEasy - don’t leave your native language without it!

Wir sind international und mehrsprachig • We are international and multilingual

• Carry our bilingual vocabulary cards for when you need words like: fever; discount; insurance.

• Or buy our multilingual, sustainable stationery and greeting cards. They’re printed on paper made from recycled elephant uh dung - which can send several messages.

Wir verstehen den Markt • We know the market

•The market for practical language-resource products is large but not well-served.

• Since we also produce for ESL, the foreign market is open to us.

Wir sind umweltverträglich - und praktisch • We combine sustainability and profitability

• Last year we transferred our SpeakEasy cards and their boxes to sustainable papers - and learned it would save us money.

SpeakEasy ist eine Studentenfirma und zugleich ein Sprachkurs • We’re a student-run company and also a language course.

• Our student-employees speak and write a language they are learning.

• The students’ labor is free - and so is mine. We have a huge built-in profit advantage.

Draft 5 (80”):

SpeakEasy - don’t leave your native language without it!

Wir sind international und mehrsprachig • We are international and multilingual

• Carry our bilingual vocabulary cards, in your pocket or your purse, for when you need some survival vocabulary: fever; discount; insurance.

Wir verstehen den Markt • We know the market

•The market for practical language-resource products is large but not well-served. At SpeakEasy, language teachers AND learners create resources for other language learners. Since we also produce for ESL, the foreign market is open to us.

Wir sind umweltverträglich - und praktisch • We combine sustainability and profitability

• Last year we transferred our SpeakEasy cards and their boxes to sustainable papers - and learned it would save us money.

SpeakEasy ist eine Studentenfirma und zugleich ein Sprachkurs • We’re a student-run company and also a PSU language course.

• Our student-employees speak and write a language they are learning.

• The students’ labor is free - and so is mine. We have a huge built-in profit advantage.

Draft 4 (about 2 minutes):

SpeakEasy - don’t leave your native language without it!

Wir sind international und mehrsprachig • We are international and multilingual

• We produce and sell language-related resources for students and travelers, including businesspeople.

• Carry our handy SpeakEasy basic bilingual vocabulary cards, in your pocket or your purse, for when you need some survival vocabulary: flu, fever; discount, receipt; insurance, repair. We’re almost ready with SpeakEasy Pro for advanced users: rental agreement, pliers, health insurance.

Wir verstehen den Markt • We know the market

•The market for language-learning and language-resource products is large but not well-served. Many are filled with errors and lack the expertise of professional language teachers. At SpeakEasy, language learners create resources for other language learners. Since we also produce for ESL, the foreign market is open to us.

Wir sind umweltverträglich • We do sustainability

• We combine sustainability and profitability: Last year we transferred our SpeakEasy cards and their boxes to sustainable papers. We saved on materials and production costs.

• We also produce multilingual, sustainable PSU-branded stationery and greeting cards. They’re printed on paper made from recycled elephant poop. Purchasers can literally send a message about sustainability, or perhaps just express subtle criticisms. The stationery can be bought in handmade boxes built from fine hardwood salvaged from the old PSU language lab

SpeakEasy ist eine Studentenfirma und zugleich ein Sprachkurs • We’re a student-run company and also a PSU language course.

• All this happens while the employees speak and write a language they are learning. I am both the teacher and the interim CEO of the company.

• My labor is free - and so is that of the students. We have a huge built-in profit advantage.

• And there is no other such course in the country.

Draft 3:

Make the pitch first as a business, and then add the course component

Take pitch idea seriously: If done correctly, it doesn’t have to have details; the listener will want to continue the conversation outside the elevator.

SpeakEasy - don’t leave your native language without it!

Wir sind international und mehrsprachig • We are international and multilingual

We produce and sell language-related resources for students and travelers, including businesspeople.

Use our handy SpeakEasy basic bilingual vocabulary cards when you need some survival vocabulary: flu, fever; discount, receipt; insurance, repair. We’re almost ready with SpeakEasy Pro for advanced users: rental agreement, pliers, health insurance.

Wir sind umweltverträglich • We do sustainability

We also produce multilingual, sustainable PSU-branded letterhead and notepaper. It’s printed on paper made from recycled elephant poop, and packaged in boxes built from wood salvaged from the old PSU language lab. Purchasers can literally send a message about sustainability, or perhaps just express subtle criticisms.

Wir verstehen den Markt • We know the market

The market for language-learning and language-resource products is large but not well-served. Such products appear in bookstores, airports, even supermarkets and Rite-Aid stores. Many are filled with errors and lack the expertise of professional language teachers. At SpeakEasy, language learners create resources for other language learners. Since we also produce for ESL, the foreign market is open to us.

We combine sustainability and profitiability: Last year we transferred our prototypes to sustainable papers, and saved on materials and production costs. 

SpeakEasy ist eine Studentenfirma und zugleich ein Sprachkurs • We’re a student-run company and also a PSU language course.

All this happens while the employees speak and write a language they are learning. I am both the teacher and the interim CEO of the company.

My labor is free - and so is that of the students. We have a huge built-in profit advantage.

And there is no other such course in the country.

----------------------

We are sustainable. Last year’s experience transferring our prototype SE cards to sustainable paper, card stock, and containers establishes our record. We found that we could actually lower production costs by more than half. Labor costs are zero; the students do the work as part of their language courses.

Our new line of office stationery and greeting cards will let purchasers literally send a message of sustainability, with the special impact of the paper stock it’s printed on.

Our course and company are aligned to Portland States goals•• of internationalization, sustainability, engagement and entrepreneurship.

The ultimate goal, to be achieved within 3 more years, is a course and company that generate enough profit to pay not only its student-employees but also my replacement, and thus remove the course from the threat of university budget cuts and also free up department money for other courses.

The current language is German; next quarter we’re adding French and maybe ESL. We’d like to work with the School of Business or outside companies to develop courses and startups ••

Draft 2:

SpeakEasy - don’t leave your native language without it!

SpeakEasy - The language course that’s becoming a startup company

SpeakEasy ist eine Studentenfirma und zugleich ein Sprachkurs

We design, produce, and market language-learning resources for students and travelers, including business people; and also multilingual consumer articles, such as office stationery and greeting cards.

Our SpeakEasy vocabulary resource cards include the basic set and, in development, SpeakEasy pro for advanced users.

••Need to show how the cards are used: not for study only, but for real world - when you need to talk about your flu symptoms or rental car; SE Pro for longer stays, including employment; need a closeup card pic

And we produce PSU-branded letterhead and notepaper, printed on paper made from recycled elephant poop, and packaged in boxes built from wood salvaged from the old PSU language lab.

All that happens while the employees speak and write a language they are learning. They are students in PSU language courses and I am both the teacher and the interim CEO of the company.

The market for language-learning and language-resource products is large but not well-served. Such products appear in bookstores, airports, even supermarkets and Rite-Aid stores. Many lack the expertise of professional language teachers, many are filled with errors. Since we will produce for ESL, the foreign market is open to us.

We are sustainable. Last year’s experience transferring our prototype SE cards to sustainable paper, card stock, and containers establishes our record. We found that we could actually lower production costs by more than half. Labor costs are zero; the students do the work as part of their language courses.

Our new line of office stationery and greeting cards will let purchasers literally send a message of sustainability, with the special impact of the paper stock it’s printed on.

Our course and company are aligned to Portland States goals•• of internationalization, sustainability, engagement and entrepreneurship.

The ultimate goal, to be achieved within 3 more years, is a course and company that generate enough profit to pay not only its student-employees but also my replacement, and thus remove the course from the threat of university budget cuts and also free up department money for other courses.

The current language is German; next quarter we’re adding French and maybe ESL. We’d like to work with the School of Business or outside companies to develop courses and startups ••

Draft 1: the German takes up too much of the 45”

SpeakEasy - don’t leave your home country without it!

SpeakEasy - The language course that’s becoming a startup company

SpeakEasy ist eine Studentenfirma und zugleich ein Sprachkurs

Wir produzieren Sprachlernhilfsmittel und mehrsprachige, umweltverträgliche Verbraucherartikel

SpeakEasy ist international und mehrsprachig

SpeakEasy hat Unternehmergeist und versteht den Markt

SpeakEasy ist umweltverträglich

SpeakEasy schaut in die weitere Zukunft

