
A conplete step-by-step
hasiness planning systen
fu any size ot type business

Attn ct n o rc cap ita l-taste r

Expand an existing
business successtully
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Introduction
to
Business Plans
Made E-7;"

]\s th. .umbcr ol ncs htrsirtsses in'rcr{at rt in

ulbrlicvrDlc r.n. in th( lrte lrios, lhc numbct olbtrslf'ss tiilu'6

nr..cxscd rtin $cn grulcr nrt( Nlovnrg nto (lrc n(\ 'riller' n

aoli ol ncs brsnress s(xrt{t5 nos liil Etduse 'f this gn^tdr

.r.lr. ihr arsnr.ss 'rr, be.rNe drt ncctssln tool lof mrmrna

bnsincss finln.es rnd 9..fih.
'fhe husin.ss flrn hxs sin'c bccont I {xndtnr nnds of

nrrc.r\tio! lrxcklng rod idiLrlnrs oftnlions I'r ellccl dr(

coDflctc roxd DrP ol d]( (onrP!')r its i'nfona

timn.i,rg rxkes ,nr r {1!)1€ ncs mcxning Nov, rs (r rook I x

.onrtrcbt.\ne busiics\ plrn. \ve sce r1l comPr'r rlxtx crn bc

]\ froPtrlv Pft'Pxrcd busnr$s Plrn prtstnis xr (ntite sr'ofsis

of r giLtn .o prn\: slrc( ir !ra\ 'oor( fro$ \thrt n is pr(seonr

x..oDttishing xnd Fhere n is likclr hcrdcd iD rhe hrurc

Itclrttttss ot \our qP( oi busines5 Plxnnnr! tu e\|tr'd

.orr.tingI losnrg tend or lxu..hnrgr new busnr$s-r (rnnPlttc

r.d *cllp.tl)ucd busifl(\s Phn *ill hclf tou btconre sr''crssrul

Prcfrriig r.,nnpld. bnsinrrs Phn is nr'fu d n d oven::nr

lr\h lr is dr in1fi(51bol ror (xn nrt n) enstr'e rh'  ('t\5 0l



Bustness Plan5 Made E-Z

Afthoush th@ is Do toFlad t chnique for prepa.lng a busines plan,
this guidc lcads 'bu through the wior]r rports aad eraltses you vill hare to
prepe for you compthcDslae bsiness plan-all the n€cewty step6 oo rh€

Ilea!€ ndte, a.cordlru to gm€Ely ecepted accoudting prcc€drcs, the
l'rlance sh€rt alwE6 apptr fist tn my listlig of ffnm.lal sratendts.
Bustdess PLns tl\de tZ t6 tat€n thb llto ecour by mneing this

I)tesentdiort in a siFple ords of prepMtion whtch you wtl @dily
udstaod dd h.lp you conpLte 'bu Buins PLn suc.esstury-



h e



j .
r,:1

Chapter I
What ts a
business plan?

What tou'll lind in lhis chapfen

A road map of your business

If you ft siafting a ns busln€ss. you m.y be mort condcd Eith you

producr, o. choosinS trd compary logo, thm with sacdy how you Plrn to

succ€ed.while thes rc impondt, one of th€ n st thirar lou must do is

crcate a solld, complete, od conpGheaiE b8ltrs plo. Sioply put, a

busi.€ss pld is a .ompl€te oreFiq of )ou baln.lF. @llec:trotr of

inJor@rion abour you compaiy-ftrttdng from pldl@phts to 6ndas.

Ior the fledgliog busines, a busln€ss plra i6 a crucid cmpon ntofth€

start'up prcc€$,6 it not or y pbvidcs a li!a@o* ftom which 'bu butld

dd drclop you compml, but also dlows PrcsPfttive inKsto6 dd lcndes

.o see why they should 6lhce you bEin€ss i,r thc 6r$ plac., withoul haYing

ro beu ih€ cost of a complet€ audit.You hare lBd€ . statdent dFt .'ou trot

oniy kn@ what }tu rur you buiness to do, but you also know how to do

n.
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Bustre$ Plans Madc E-Z

A butncs plan b just as @cial fo. rhe qisrtng busines wishins to
spmd, A[ roo oftd, . bustness arcws more Epidly thd irs intemalty
gmemrcd cash @ sutrp@t.Vh€n prcfts e nor t rge enough ro carry the
foddt d Srowth, thc bustnc5!,grcwth msr slow and alow if,temal ch to"6tch up'ad teep pae with rlE q!6ston o! it will be forced to tDrow
mrttnS caplt l ro stiy alye. In cirhs stturio4 a sotid md comorehetuiv€
bustn6 pla! ls an etial bstn$ tool,

A clcarh coneived, well doomert€d bn.rn.ss pra! thar grablishes
Soals od includ.s the u. of Irc lotta st^t nrenrs Md budeets to osrc
finzacld cortol, heltB 6r.btish ]our @dtbitity_)ou taow whit you wmr
to .io, .nd thrt ,ou &now how to rccoDplish ir,

To b€ srcce$tuj, you musr ude.srand ad use 6@cial ptannlng i0 you
bushess, Elghr of to n€w business hn_prtrnarily b€cau of rhe lack of
soud ftucial plaming.

What is a business plan?
A b&ntus pt4n is a compt€re map of you equipm€nt, prcdu.ts,

6lm.es, phil@phies, colmirmenrs, md adwrrisinA dd mdketing dara_a
map whtch will prcv€ ro be th€ most ralubte rool yotr @ use to e6k the
sccess ofyou busin€ss. tt viU also eqabl€ &y prcspccrve nEsto, or leoder
to imedirt€ly dd accutely erduar€ you busines md forcd. irs tutw.

If yo! E you busrness plan ro amnge uy q?e of fmcins tt nusr
qplaii,ln grat <tepth, what tlu pld to do with rh€ borcrcd mon4. d.t
)bu plus to repay the debr.

You businss pltu iocludes the souces ofFu busin€ss tncome an<l
how tt is E<!, a compl€te ser of past d<t preseft ffiuncial siat€menrs, derailed
budgets ldrh p.ojered ourloob md turrc dir€cdo$, csh_flow malysis,
lncone ta rccords and orher supponing docuent noq.

lor tlE renainder of

per$n, whose Ptiru"Y P!

Ald.ing-€ther for qP'!

Befo!€ You a€atetou

' how ftuchloul

.. the rcrm oftbe I

'howYourbu3in€

Why you ne!

financies, moocyr'

money wh.rc tt s'tll bdnt

bsinds pla! 6 I qutd !

p6t ud whec it ts golnl

ceenn s.rcernng o

the lendd the dda 6d I

b€ rtsked vith You and 1

indicates when a @mP.

tnY€stm€nt. lI that i5 ,ol
mu$ also conv€Y tha' o

lv-rth ih€ (gtio! o

on lhe laddei You 'r€
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chaDter I

Fo! th€ ltMhder of this gride, sme rttt vou m a small_bsin*

p€F4 whose prioary Purpos€ in Gting a buhess plan is to obbtn

nnmcing-either for dpa!'sron o' start-uP

B€fore ltu create vou 
"road Dlp to success" you must cretulv d'fze:

. how ouch You busin€ss wdts to borcw

how your busines wi[ rePaY the lom

s<ufty and/or co!.teral tou cd olfer th€ lender

Why you need a business Plan

Flnuct€6, moneyLnd.6, md inw$o6 al%F took to pLce their

monq where it *jn bring th.m th' gc't€st r'tld"Ihey look at ' componys

i*"*, o* - " et"o *f"rcnc' guidc to *har th€ bstness hat done in the

p4r u<i wheE it is going in th. tutu€'

caetul s€nng of your compdv s busin'ss ptto qdckry dtstoss to

the lsd€r the <t ta dd ttnds of )ou busln'ss' add whelhd dolla$ should

t .i*"a-itttyou-ayou.compuvThe c6mprcnenstEbuid*pLnalso

indtcatcs when a compatry-sedingly tn Glmctal pcdl-could be a soud

investnert. r thnt i6 vou palticuld circumstane' tlm )ou busin's pl'n

musi also codvey that nessage

lv'rth the crcatlon ofyou busines pLn vou tmmediet'lv cltmb uP a rung

on the ladd€i You at no totiS€' just anoth€r st€Preneur-vou have a
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lushcas Plans Mad€ E-Z

Somc .lr.rMttc l€ssor cad be l€mcd from those coopaoies rhat, fo.
one re6on or motbcf,frlLd ro d*lot, a businds pt n_or voe_di<t nor
fouow thc plaa, @cc d.Eloped. Fo. @ple:

Ia&f In efi. ot 4l Aarht4 poke,l to becotu a hddultot
ttouat brl,rns as Str predab bws Swatn, .bqaed tbe
ktuEst ld6 behteen tr@ yo,* ad Ioe.toh Unhrl*ratetJa
uben notnahlran rrtataote, Strhe.Ane @te bts b*i,ress
plaB on odd sctuFfr olpepq atatfa e.t to atert h/., batness
,anage^ oftbe conpatryb ,nftdoh FlnalU t the m48or
Izbr Inteisdorat Att t .e5 tErr, b,nbubt

Proiecting ifte rlght irnage
Mz*e you ff^r impre$ion a t"sting orc. Initialry oe prcslEcnk bnd€r

o. invesror wil ed you bustne$ ptan for ffre nlnutes odr. rr mBt creare i
tl@6bt. impcrjon on Lne hnderdlhg lhar firsr radirg. rart. "* *"_'t" i6 dottrd, aery.t'doss.d, thar no d€ra[ is om]tteo, dd ,o ffgE forced.
A wise lende en lda€diatety pick out forced nmbers_rhai js why he or
6h. is. q&e lq&r ad 'bu @ lookine I Uds p€6on or incUturion lo irve(

You bndn..r ptd vit be b6t eetve.t whe, you pre$nr it on high_
quality sration.ryAwid panon€d or.desknd"paF6,Thes€ acrualy rend to
<listncr the edq md pres.nt a g&ish ibage oppNd ro tlr€ lrolished md
profcssional look you nmr to pr.!€nt. LLnit you p.p€r choices to d egAshel
or slightly otr-whtte sha<t .

T!?. h6 pb!€r eGiest Ed in a s€riffont,such .s ,frrar ar t2 Doint siu.
r tou <io nor lEve , compute. wirh a Aood wod pccsiDa po8lm dd a
qulity prinrcr, th€n h2re you bBiress plan p.ofesionaly t l,est ud
pdnt€d.'this ts i rery smal price ro pay fo. the esulrs you qpect ro rchi€w.

Prtsotih€ fin l!rc

spiril boud.Th. @ bc I
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chaPter I
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