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E always thought our nes. competition
was going to be 'Microsoft university,'
" the president of an elite eastem uni-
versity ruetuUy, remark€d to a visitot

over dinner rsendy. "We were Erong. Our competition
is our own facutty."

Welcome to the ivory tower in the dorcom age,
where comm€rce and competinon have set up shop.

several years ago, educators and enlrepreneurs
began ro see that millions of students and potential
s|l)d€nts migjht b€ reached, and tens ol millions of
dollars earned, using the Intemet to provide a higlPr
education. More lhan one-third of aI colleg€s and lmi-
versiles in the United Slates already ofler dlstance
learning, as tt is called; by 2002, four ol every live are

Everyone, it seems, now recognizes that lhe 14
milion or so studenis eryaged in some lorm of higher
education make up only a small part of a much larger

wlat if paJt-time studefis working toward a degr€e
after work, chinese executives inter€st€d in westem
managem€nt tecbliques, European farmers studyitg
advanced agronomy and American retirees with the
rime to retale a lavorite but forgotten shalrcspeare
course - paytng customers all - were just a modem

It was and is a ailuring prosp€ct, but one thing the
uiversities didn t eEvision was bow their prolessors
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Professors imagine a million
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students paying $10 each to
hear their lectures.

Continued on Page I

wolld react lo iL Distance learninA sells the knowledge
nside a professor's head directly to a global ooline
audience. Thar means !fiaL lusl by doing shai. he does
every day, a teach6. potmlially could grow rich i!"
structjna a class consistrng ol a mi]lion stadgnts slgned
up by the lntemet-baled educational firm that market-
€d the course and hanalles the payment8. .

"Faculty are dreamiDg ol retums that are probably
multiples of ther [fetime net worth," 9ard Kim Cla*,
dear ol the Harvard Bu.sftss School. i'They ar€ doiig
things lile saying, 'Tlns teclmology alliris someone who
is used to teaching 100 students to teach a million
sttrdems.' And ihey are runninS numbe.s md imatin-
ina, 'G€e, what if everyone paid $10 to listen to my

Academtes and their academies ar€ atready squar-
ing off over who ovr,s the el€ctrodc rielts to a profes-
sor's lecaures and research.

The most notable collisio.r So far, as chronicled in
Tlte Wall Street Joumal in November. involved Arthur
Miller, a celebrated Earvard Law School professor ard
a pimeer legal anaf.st otr television. Mr. Miller sayg
Harvard nfler obJeded to his worlr on "Good 'v1omine

Ameri€a" or elsewhere, but he was rebuked by hir
deans for videotapiig a l$bour lecture series last
summer for concord, an on-line law schoot founded by
Kaplan, the wel-knov,n student preparatory company.


