
putting a Y2K stin on an ancient
concept-bartering.

Bianca Hcin cstimates studcnts have
provided the equivalent of$40,000 in
dsistance ro help her devclop a barter-
ing site on lhe V/orld Wide Y/eb
includins wriring Lyrics for an original
jrngle. "My goalwas to launch the
e-Trading Post on $1,000," she says.
"Thanks in largc parr to thc students, it
rvm up and running on $?0.52."

The e'Tmdins Post at u1,{1].e-
TradinsPost.com is a rradins forun in
cybempac+although drose who find
something they want and have noth.
ins to rrade can alwa)5 use cash. Hein
developed the idea based on a newspa-
per version she published for expanr
ates when she lived in Thailand
durins the 1980s and 1990s.

"l published 5,000 copies every two
$'eeks for 10,000 foreigrers," Hein
says. "It was matchmaking for people

uring a trade show for thc
Econonic Devetopment
Department, Hein met

Brad Robcrtson, then a counselor and
now director of Pordand Srate's

ith help from Pottland
Statc studcnts. an cnergetic
local entreprenelr is

who had rhinss to t.ade or wrnted to
6nd something to trade for"

When she moved to Portland in
1996, Hein spent 18 months working
on conlracr ar rhe oregon Department
of Economic Development. At nrst
Heln fielded up to 30 calls a day frorn
Oregonians seeking money ro smrt or
develop sna11 busineses. ALthough
money was typically not available,
Hein woutd ask what the entrepreneur
needed ro buy. Often shc could frnd
free or low-cost sources for theu needs.

Hein tumcd her nndings into the
Snull Business Reso'rrce Directory for
O.egon, an extensive listing oforgani
zarioos, serviccs, and prograns that
otrer free and low-cost help. A chance
encounter with Porrland State added
another fteebie notch in rhe directory.
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Business Outreach Prosram. The
program provides counseling for locnl
businesses and matches students and
busine$es for real-world work experi-
ences or frec hclp, dependlng on
which side ofthe handshake youle on.

Learning that PSU offered bus;
nesses 6ee help, Hcln added the
program to her directory and took a
fledgling Web sire idea to school. For
several months Hein had been work,
ing evenings and weekends to devetop
her tEding post on the IntcmeL-
leaming how to design Web pages as a

Working with rhe Business
Ourreach P.osram, Hein got individ.
u:l business counselins and enlisted a
succession ofstudenr reams ro help her
speed up hcr work. One srudcnt
helped her deveiop a busines plan to
see what she would need to charge to
make the $ading post viable, md how
much potential t.ade6 would likely be
willing ro pal. Another srudenr
anaLyzed equipmcnt costs to heLp he.
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Uan Fl.n.l,! 99 uJcr.oll a
co* 'hur : r t  ual rss of  lcasng versrLs
huvrng a comprter sener to hrndLc the

e-Tladios |oif! Urrb sLt. Lcislr! tro.
hanJs dolui anJ n, .l llenchfJ.

" l  tudnt  Jonc a u1-r ( t r tJ  r ,n) jccr
L-.ciirrr," sa1s BlarL:lu,l. Jt gavc mc
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ind \it d.n r hi\e tu srDJ x L.i of
m.ner r. get lt s ricd."

Str cDr Crbe AJ.f also likid
roLkns ior free. As prrt oia ttchnicaL
cdrt[r chs, AJoif hclpcl I lcur qrnc

oobt l -  z
thr \r!rkkri.l. V/.rling ;iborr Iour
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. r f lc le  i 'n  l lcu fu l l ished bt  rhc
Oregor Ba:r,cs Joarnal I lc and rdrds
.xr  ihe iern a ln,  h!urronr .J  h i .s  ro
cr.ate in e-TraJing lo!r jxrql.

Arlotl, r nnD.i,,n$ biss rhvo in
Ilfthtul's Thit Dani. Bh,cgrass Band,"
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l l i .s  n)  rhc n$ic o ia tkJrrknr l  b lue,
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rhlL: nr lrtcning et the Web src.
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,ryini:cLl \'({Lc.rLl rell iighr lll die
b.r nrc wul(l help ]',)u ,n rhc froleci,
nor jtNr cile it tu lou rnd sa\, 'lreLe. "
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The low'key Businex Ourreach
Prog.an of PortLand Srarel School of
Busiress Adninisrrarion provides
usistance to small busincsses Ly link-
ing rhem with students using as litde
red tape as tossible.

Busine$es receive all serviccs free
from the mosdy grant+upported
program. Honevcr, once a blsine$ is
esrablished, rhe orvner is encourrged
to "give back" by volunteering to help
other iledgling businesscs lind thcir
wnlas.

"Our.oLc is n, asssr snrall b!sl,
nesscs-to help rhcm improve nr
r.hatever area rhcy nccrJ," "ays Brad
Robcrison, direci{)r ot rhf Busincss
Oufrelch P.osrun. "\ e hehr hus!
ncsscs igurc out rvho their crstorrea
!.r lnd hou r(i l.uild dnar.l;,1 srlrc,
mcnts along nlth gcncraL operenng
stuff like bookkccping and pLocess

En.ollncnt n dre fbsLrm i,. as
crsr as phonng a couusclor It thc
L.usne$ oster lllLJs rhc char urtoiDd-
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tive and wants to continue, he or she
6l1s our an initial questionnaire. Thart
ir.

Counselon in r,\e norrheasr and
southeast Portland commmity and on
campus prolide iodividual nentorins
ro business owne6 and would-Lre busi-
ness owne$. Assisrance can mngc
iron a phonc caLl every feo werks to
studcnt teams rha. provide demibd
busines plans. Typically tlie program
has 40 tu 50 husincsses enrolled .r any
orc tnne. More rhan 100 businesses
h!\'e received help sincc dre prosran
besaD in 1994.

Each term ;rogram counselors
select rtproximareir 15 blsinesses rhar
"ould benehr tnn workns w,fi a
s.udenr reaDr. Studcnts u hieli.r Levcl
buslless rnil capsron. classes ger rh.
ofiliortuDril t{r enSage In .onrnunrtv-
L,ascd Lcarnng by un,lttaling rnr1ccts
10r D bustrlcss. LnJclrn. hrlc
nclLrdcd tertlng hu:inc's plans,
rcse!tu:hi.g marlcr |oienriil,
,lLrcl,,png human resource plans,

and developins and implementing
frnarcial and accouming systems.

ln addition, business o$ners can
opt for free training on business-
reLated software s lxlly equipped
computer lab ai the program\ nonh-
east Porrland location. Classes are
offered in word processins, spreadshecr
crearion, datrbase setup aM nanagc-
ment, and crcation ofmarketing d.,cu'

The program also disscmDates lreri-
odic newslette.s and organizes occa-
sional "brour bag lunch" serninars
wuh speakers on hlsiness topics.

"Our success storits arc qprcally of
a nod.sr namrc," says Robc.rlxr.
"Sotu: conranics hale nDled frcn
bcing home'based io e sr..ef.onr.
Othcrs arc on a hit turre *rhl footurg
tlian before thc orvneL\ nvohernenr
with fhe nosram. ClDe cusroner 1i
n.w.n rhc.u+r  o i  fecei \ ' ins r
$101r,000 o er. I .rDt sr) rhlfs duc
to us excLusivtly, but I LLkc to durk tc
he\ td." : :
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