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Congralulations to Tepper Venture Challenge 2006 winnersl

Latest News:

lmportant Dates tor Tepper venture challenge 2007:

. Deadline for Registmtion and Submission of Executive Summary: March 25, 2007

. Final Presentalion at Carnegie lvlellon Universityi April 15, 2007
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welcoma to the !ndergraduate Entrepren€urship Asso.iation (UEA) at carnegie Mellon Unlvereiiy @2? -Z 04110/2007 rr :3s AM

Envivial, LLC - 1st Place
Kyle Langwotihy, Maft Hunphrey, Joseph Damato (Carnegie l\,4ellon)
Acadaid - 2nd Place
Andrew Relcheft (Uniuersily of Pitisburgh)
Ivedimaging - 3rd Place
xiao Tang, Anuj Kumar, shesiXie, Malvika Iamhare (Camegie lvellon)

welcome to the Tepper venture challenge website! The Tepper Venture Challenge 2007 is a Business Plan
annually by ihe Undergraduate Entrepreneurship Association of Carnegie l\,'lellon Univetsily, Pittsburgh, PA.

Think yaur new business idea is a sure winner?

Want to entet a competition to get your innovative business idea out?

Want to eam pize noney of up to $5,000 with your creative business plan?

lie.t !i.ir ior lh. Lrpper ve ii!,e 1l ra brlo riow and put your business plan to lhe test against some of the besl
from undergraduates across all majors in this yea/s Tepper Venlure Challengel

The frst, second, and third place of Tepper Venture challenge winners are awarded cash prizes:

. Firsl Place: $5.000

. Second Place: $3.000

. Third Place: 52.000

Please download and read lhe olir)ril rll!s. (Last updale: January 31, 200n
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Last update: Wednesday, December3l, 1969
@ 1969 Undercraduare EnrGpGneuch p Aseciation (UEA) oa camelie Melon Unive6ity Al R ghls Reseryed

Compelilion held

Business/Enirepreneurship professors: help us promote our compelition through your classes -- :elt-"! li Proltsso s

The Teppef Venture Challenge is a greal way to promoie your company lo Pittsburgh studenlsl lf you or your company would like
to help sponsor th€ annual Tepper Venlure Challenge, please conl:.il ih.i .lEA.

htip://9W,andrew.cmu.edu/usetu€anv.,shrml
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Welcome to the 2007 Tepper School of gusiness Venture Competition (TVC) | started in the
'1998-1999 academic year and hosted by the Undergraduate Entrepreneurship Association
(UEA), the TVC is an annualbusiness plan competition that aims to motivate undergradlate
students into entrepreneurship and teach skills such as creating a business plan and presentang a
pilch to venture capitalisls and angel investors.

Think your new business idea is a sure winner? Put it to the test against some oflhe best
business plans from undergraduates across all maiols in this year's competition, hosled by the
UEA at Carnegie l\,'lellon University. There will be total cash prizes ofup to $10,0001 Fof more
information about the competition, please visit the TVC website at www.tepperchallenge.com

Participation and Rules

Each team must consist of at least one underg€duate member (no maximum). The Tepper
School of Business Venture Challenge is open to students of all majors. Business plans are not
limited to those thal can be implemented on a college campus.

lmportant Dates

Sunday, March 25th, 2oo7 Regislration deadline and submission of Executive Summary to
uea@andrew.cmu.edu,

Firstsecond week of April Receive scores flom judges. Finalists who advance to the
Presentation Round will be notified.

sunday, Apri l  1sih, 2oo7 Finalist Presentation Round, Posner Hall, Carnegie Mellon
Universiiy
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Schedule of the Tepper School of Business Venture Challenge
(any changes will be posted on the UEA website)

Sunday. April 1 stn. 2oo7

12:00 - 12i30 pm Regiskation for Finalist Presenlation Round
12130 - 3:00pm Presentations from lhe six finalist teams. Each team has l0minutes

presentation time followed by 10 minutes of Q&A from thejudges.
3:00 - 3:30 pm Scoring session. Participants and judges gather in the Rachel

Mellon Walton room for refieshments and the Awards Ceremony.
3:30 - 4i00 pm Awards Ceremony

Awards

First Place: $5,000
Second Place: $3,000
Third Place: $2,000

Grading Criteria

The TVC consists of an Executive Summary (30% ofthe total score) and a presentation (70% of
the total score) by six finalist 1eams.

The presentation round consists of lhe following:

. A 1o-minute presentalion by all six fnalist teams

. A 10-minute Question and Answer session for all six finalist teams

Use of PowerPoint is strongly suggested. Other visual aids may also be used. LCD projector,
projection screen, chalkboard/whiteboard, chalk/markers, and/or flip chartwil!be provided.
Laptops will NOT be provided, other than a backup machine iffailure occurs during lhe middle of
the presentalion - please make arrangements to procure a stable laptop if needed.

The following are some ofthe criteria that willbe used in grading both the Executive Summary
and the presentation:

. Company Vision/Description of Product(s) and Services

. Markei Analysis

. Customer Analysis

. Competitive Analysis

. Financial Analysis

. Marketing Plan

. Grammatical Accufacy

. Viability

During the presentation, the panel ofjudges will be viewed as potential venture capitalists. The
panelwill ask questions after every presentation, and faise the fundamental question ofwhy this
business deserves to get funding- The fundamental aspect ofthe TVC is to generate
entrepreneurial thought. Gene€lviews on the industry and the opportunity should be presented.

The UEA will assemble an experienced, fair, and unbiased panel in order to uphold the integrity
of the competition and the organization. As such, the decisions of the judges are final. The UEA
reserves the sole right to disqualiry any team that violates the 2007 TVc rules or the spirit ofthe
competition.



TVC Contacts

TVC Chair Anand Durvasula
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adurvasu@andrew.cmu.edu

UEA Presidont Saravana Sivasankaran saravana@cmu.edu

GeneralQuestions uea@andlew.cmu.edu

Frequently Asked Questions and Answers

What is expected in the executive sunmary? How long should it be?
We did nol define a minimum or maximum length per se on the executive summary, just as there
would not be a limit in real life. Points are not given based on quantity, but €ther on quality.
Simply write as much as you feel necessary to completely summarize your proposall you can
break it into sections or paragraphs ifyou prefer to organize your thoughts thatway. An estimate
of length would be 2-3 pages, but we will probably get some shorter and some longel as well.

Do we need to submit a full business plan?
No, but your presentation will probably be much betier ifyou create one. Due to the
competitiveness ofthe competition, the initial round only requires an execlltive summary instead
ofa full business plan, and this will determine who advances to ihe presentation round (and also
counts toward a team's final score). Therefore, it is suggested that you be as thorough and
complete as possible in your executive summary. lvany ofthe topics thatwould need to be
discussed in a presentation would be contained within a business plan, so those ofyou who have
a full business plan may certainly use it to the fullestextent possible. We strongly encourage
lhose otyo! with futl business plans to focus your attention on the executive summary portion
before submilling rt to uea@andrew clrJ ed-

Who retains the intelectual propedy rights to submitted plans?
The business plan lhat your team submits is solely yourown property and you retain full
intellectual property rights over all of it. The only people who will ever see your business plan (or
what you submit as the execulive summary since a full plan is not necessary, and for the
presentation round lhere's nothing necessary to be submitted) are theiudges (who will be
composed of business professors, angel investors, reps from venture capital firms, and/or
company representatives lfrom already-eslablished entrepreneurshipsl). As the administrators of
the TVC, UEA officers would usually see what you submit, but if you are really concerned about
other students seeing it, you can send the materials difectly to the ryC chair and he/she can be
the only ofticerwho does see what you have turned an.

How do I ueate a compelling Executive Summary?

- Focus on qualit and not necessarily quantity. Be thorough in describing a market need, your
product or seNice, your competitors and your compeiitive advantage, financials, the team thalwill
be working on this venture, etc. The more thorough your Executive Summary is and the more
thought and time you have put into it, the more likely you will advance to the Finalist
Presentations.
- Make your Executive Summary easy for the judges lo read and understand. Break it up into
sections with very discrete, clear headers such as "lnkoduction" or "Overview", "lmplementation",
"Marketing Plan", "Target Markef', "Exit Strategy", and "Future Expansion Potentials". These
topics help defne your product and present it effectively to venture capitalists orjudges.
- Some numbers afe good to have. For example, how much money do you need to start the
company (what seed money are you asking for, create the produci, pricing, what are your profit
expectalions per month or year, elc.). Financials are a must - poor planning hurts your viabilityl
- Fancy logos, charts, tables, and diagrams are an added touch, but not really necessary.


