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Final Report of the Administrative Subcommittee on OHSU/PSU Collaborations 
 
 
The exploration of consolidation and/or collaborations between OHSU and PSU has been 
underway for some time now. This activity began in 2007 with informal discussions at 
the Vice Presidential level that have since matured into shared programs in academics, 
research, finance and administration. In 2008, the four Vice Presidents convened a formal 
meeting to review these existing collaborations and to familiarize themselves with the 
organizational structures of the two institutions. This meeting set the context for the 
expanded efforts that are underway now.  
 
At approximately the same time the two institutions were beginning their discussions, the 
Chancellor of the Oregon University System, George Pernsteiner engaged the Learning 
Alliance for Higher Education at the University of Pennsylvania (led by Dr. Robert 
Zemsky) to analyze the feasibility of moving beyond collaborations, to the actual 
merging of OHSU and PSU. Dr. Zemsky’s group was asked to answer two questions: 1) 
would an OHSU/PSU merger save Oregon taxpayers money; and 2) would such a merger 
create a combined university that was “greater than the sum of its parts” (Zemsky, et al. 
2007). They found that on both counts, the answer was no, because the “two 
organizations have complementary, not overlapping lines of business.” Although they 
stopped short of advocating a merger, the Zemsky group strongly supported the idea of 
continuing and expanding collaborations in the areas where it made sense. Therefore, in 
order to address the findings of the Zemsky Report, the Presidents of the two institutions 
formed the OHSU/PSU Collaborative Team in 2009. 
 
 

 
 
 
The President’s OHSU/PSU Collaborative Team -- comprised of Vice Presidents from 
the academic, financial, and administrative areas of the two universities -- was asked to 
share information about the organization’s culture and develop a matrix of opportunities 
across the institutions that might result in expanded collaborations. The first progress 
report of the Collaborative Team was submitted in April, 2009. At that time, the Team 
reported on the day long review of eight administrative areas in both institutions. 
Directors from these administrative areas joined the Team in their review and discussion; 
Figure 1 lists the collaborative opportunities that were discussed by the Collaborative 
Team in this report.  
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Figure 1- Matrix of collaborative opportunities 
 

 

Unit Shared Programming Immediate Opportunities Further Discussion 
    
 
 
 
 
Library 

 
1. Orbitz/Cascadia Alliance 
2. NW Digital Archives 
3. Cooperative purchasing 
4. Online MBA & MPH 
5. Library studies 

instruction 
6. Interns from PSU to 

OHSU 
7. Shared collection 
 

 
1. Shared cost of electronic 

journals 
2. Shared technical services  

 

 
On-line and 
Distance 
Education 
 

 
1. Online MBA  
 

 
1. Shared online ed. programming 
 

 
1. Use of Sakai as CMS 
2. Off campus hosting cost 

savings 
3. Video Conferencing 

 
 
Human 
Resources 
 

   
1. Shared Management 

Training. (Re-build 
together?) 

2. Shared Org. 
Development training. 
(Re-build together?) 

 
 
 
Student 
Services 
 

  
1. Shared Bookstore 

 
1. Housing and Resident’s 

Life 
2. Shared building for new 

childcare center 
3. Collaborations around 

dental and counseling 
services 

 
 
 
 
IT and Telecom 

 
1. PSU provides emergency 

phone services 
2. OHSU provides 

engineering expertise 
upon request. 

 
1. Share cost of Banner upgrades. 
2. Group purchasing of network 

gear, consulting services and 
desktop applications. 

3. PSU project management 
training for OHSU employees 

 

 
1. Joint Development 
2. Joint I.T. Training 
3. Share info. security 

resources. 

 
 
 
 
 
Facilities 

  
1. Share construction 

management and architectural 
services 

2. Share landscaping services 
3. Share contracted services- 

elevator management & 
inspection; moving, surplus 
property, pest management 

4. Facilities maintenance 
5. Contracts 
6. Environmental, Health & 

Safety 

 
1. PSU staffing 
2. Filling OHSU empty 

space 

 
Parking & 
Transportation 
 

   
1. Share lessons learned 

for fraud- related to 
cash control 
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Public Safety 

   
1. Collaborative training for 

defensive tactics and 
procedural law 

2. Share grant funding- for co-
written grants taking an inter-
institutional approach. 

 

 

 
As the matrix indicates, notable collaborations already existed in some academic 
programs and administrative areas including libraries, online learning and information 
technology.  Collaborations were also evident in diversity programs, and public safety 
training, as well as in some student service areas. In addition to this inventory, the 
Team’s report outlined the next steps for their collaborative work, including urging 
administrative groups to investigate additional areas that were potentially “ripe” for 
collaboration including:  research administration and infrastructure; business and finance 
services; and compliance, integrity, professional codes and legal services - as a cluster.1  
 
During the 2009 Legislative Session, HB 3024 – sponsored by Representative Mitch 
Greenlick – was proposed. The aim of the bill was to merge PSU with OHSU, thus 
making it a public corporation and removing it from the Oregon University System. 
Although the bill was not enacted, in June the Presidents of the two institutions 
responded to its intent by convening a new OHSU/PSU Joint Taskforce to explore shared 
interests. The President’s taskforce has, in turn, leveraged and focused the preparatory 
work of the Collaboration Team by forming subcommittees in three targeted areas: 
Academics, Administration, and Research to further outline issues regarding current and 
future collaborations; a Vice President chairs each taskforce.  
 

 
 
 

The Administrative Subcommittee 
 
To date, the Administrative subcommittee, chaired by Dr. Lindsay Desrochers of 
Portland State University, has met four times. This subcommittee began their work by 
discussing campus characteristics, along with environmental similarities and differences. 
This frank and open discussion helped subcommittee members understand the nature of 
the two campuses, so they could begin to imagine where there might be natural 
relationships between the institutions. Next, they discussed all current collaborations and 
identified thirteen additional administrative areas they felt were suitable for future 
collaboration. Of the two current collaborations, the Research Corporations is included 
here because it would require administrative support in the areas of Human Resources, 
Accounting, Facilities, etc. and so was considered a suitable topic for discussion by the 
subcommittee. The Life Sciences Complex is included here because it is a living example 
of how the two institutions can work together for their mutual benefit and for the benefit 
of all Oregonians.  The collaborations on the “Potential Collaborations” list are further 
delineated with a brief narrative explaining the nature of the opportunity, as well as a 

                                                 
1 See Appendix 1 for the progress report of the Collaborative Team  
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“dashboard” listing the functions within each service area that are common to the two 
institutions.  
 

 
Current Administrative Collaborations 

 
Topic Collaboration Opportunity 

1. Research Corporation2  Create shared non- profit to administer grants and create greater 
efficiencies and quality in research administration 

2. Life Sciences Complex Collaborative Life Sciences Building – development, planning 
and construction 

 
Research Corporation – In October, OHSU and PSU began a more structured 
discussion of the possibility of creating a joint 501c3 Research Corporation which would 
avail the two universities of economies of scale and enable them to share best practices in 
research administration while improving their position for federal rate negotiation. 
Several models are possible and evaluation by OHSU is underway. PSU may move 
forward with a similar internal evaluation to determine the value and feasibility of such 
an entity. The two institutions are at very different stages of development in the research 
function, with OHSU having a much larger research activity base at this time. However, 
PSU’s rapid growth in research suggests that collaboration in this area may be beneficial. 
The meetings brought together members of the Collaborative Team and the VPs for 
Research, Dr. Dan Dorsa and Dr. William Feyerherm, wherein OHSU shared its research 
on the concept and its outline prospectus. 
 
The Administrative Taskforce is discussing the Research Corporation idea because its 
implementation would have budget and administrative implications for the management 
of indirect costs within university budgets; human resource requirements; facility 
management issues; research accounting procedures; labor relations and a host of other 
administrative functions. Were the two institutions to merge research operations, the joint 
OHSU/PSU research portfolio would be in excess of $320 Million per annum, making it 
a top 25 research unit on the same scale as Stanford, John Hopkins and the University of 
Washington. 
  
 
Life Sciences Collaborative Complex – This project is the result of many months of 
planning by the Graduate Research and Economic Development subgroup of the Portland 
Higher Education Subcommittee, appointed by the Oregon State Board of Higher 
Education in 2007. Approved by the Oregon Legislature in the 2009 legislative session, 
the new Life Sciences Collaborative Complex should be operational in the 2012-2013 
timeframe.  
 
This new 300,000 square foot collaborative instruction and research facility will include 
shared lecture halls, classrooms, labs, specialty research areas, and offices for instruction 

                                                 
2  A shared 501c3, Research Corporation would require Administrative support in the areas of Human Resources, 
Accounting, Facilities, etc., hence the interest of the Administrative Subcommittee in this concept.  
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in the health professions and undergraduate and graduate education involving faculty and 
students from multiple institutions. 
 
 
The Life Sciences Collaborative Complex (LSCC) is a perfect example of how multiple 
universities can work together for the betterment of Oregon. As a model for future 
collaborations between OHSU and PSU, the LSCC is a fit exemplar as well. The project 
is overseen by a Steering Committee made up of representatives from each of the campus 
stakeholders. This body is responsible for project timeline and delivery, scope 
articulation, and budget oversight. A Program Committee, made up of representatives 
from each project campus partner, manages the programmatic elements of the project. 
The Steering Committee has selected an Owner’s Representative model with a Campus 
Liaison to each institution. During the design and construction phases of the project, PSU 
will act as the fiscal agent and contracting authority for the partnership. The LSCC is on 
schedule to open during the 2012-2013 academic year. Figure 2 outlines how the 
LSCC’s programmatic synergies are designed to result in economic development.3  
 

 

                                                 
3 See Appendix 2 for the Final Report of the OUS/OHSU Life Sciences Collaborative Complex study done by Perkins 
and Will in January 2009  
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Potential Administrative Collaborations 

 
Topic Collaboration Opportunity 

3. Health Care Delivery  Make OHSU delivery system a preferred provider for PSU 
staffers and students.  

4. Facilities Planning Development, planning and construction services 
5. Campus Public Safety Share services in the areas of dispatch, training and emergency 

management between PSU and OHSU. Analyze possible role 
for State Police unit.  

6. Student Housing  Make PSU student housing available to OHSU students  
7. Child Care Evaluate for possible future collaboration if need increases 
8. Purchasing and Contracting Examine purchasing patterns for possible contract savings 
9. University Place Make PSU hotel available for out of town patients, families, 

students and possible development of “Medical Hotel” wing 
10. Transportation 

 
Extend PSU Tri-Met pass and Zipcar programs to OHSU 

11. Information Technology Further collaborations may be appropriate in the areas of shared 
facilities and equipment 

12. Wellness Program Create shared services to help students and employees balance 
their school/work life with the rest of their life  

13. Sustainability/ “Greening the 
campus” 

Shared grants and research in this area as well as “how to” 
expertise 

 
 

Health Care Delivery Provider Dashboard 
 

Services OHSU PSU 
Preferred Provider Plan (PPP) through OHSU, with 80 
percent paid by the plan after a $250 deductible is 
met. 

√  

Preferred Provider Plan (PPP) through OHSU with 60 
percent paid by the plan and no deductible. 

√  

PEBB system  √ 
AETNA (Student Health Insurance)  √ 
OHSU Mandatory Student Health Insurance Plan √  
 
Health Care Delivery – OHSU provides some of the best medical services in the nation. 
Besides being a training university, they are capable of taking care of most of Portland 
State’s medical needs. At present, they are one of the provider options available to PSU 
employees under the Public Employees Benefits Board (PEBB) however the 
subcommittee has discussed the possibility of a direct contract with OHSU for providing 
services to both PSU employees and students; such a contract might require a statutory 
change in the PEBB legislation. 
 
As a member of the state’s PEBB system, PSU has no special arrangement with OHSU as 
a medical provider. However, OHSU’s employee plan may provide better services to 
PSU employees; ergo a serious discussion should take place about this possibility. 
Additionally, PSU (amongst other OUS institutions) has its own student health plan. It 
operates a health clinic and offers optional insurance to PSU students. The cost of this 
non-mandatory student plan is increasing rapidly, to the point where it is becoming 



 

 7

prohibitively expensive for many PSU students. OHSU, on the other hand has mandatory 
health insurance for all of its students. The committee is discussing the feasibility of 
combining the two student insurance programs into one, thereby benefiting from the 
economies of scale. If this proves impossible or imprudent, another option is to have 
OHSU students use the much larger PSU clinic for routine procedures and basic medical 
and dental needs.  

 
Facilities Planning Dashboard 

 
Services OHSU PSU 
Administration √ √ 
Accounting √ √ 
Construction/Projects √ √ 
Contracts √ √ 
Custodial Services  √ √ 
Environmental Health & Safety √ √ 
Landscape & Grounds √ √ 
Lock Shop √ √ 
Mail & Shipping √ √ 
Maintenance & Repair √ √ 
Master Planning √ √ 
Recycling √ √ 
Space Planning √ √ 
Stores √ √ 
Surplus √ √ 

 
Facilities Planning – OHSU/PSU are currently working on the joint development of a 
new Collaborative Life Sciences Building authorized by a 2009-11 legislative budget bill. 
This facility will co-locate OHSU’s school of Medicine with PSU’s undergraduate 
chemistry and biology programs, as well as Oregon State University’s School of 
Pharmacy. This building represents a major new set of programmatic linkages between 
OHSU and PSU. This collaboration will also be the first time these two campuses have 
shared in the developmental planning and management of a capital project. Lessons 
learned from this experience may lead to future shared activities in the areas of facilities 
planning, construction and management. 

 
 

Campus Public Safety Dashboard 
 

Services OHSU PSU 
Crime Preventions Consultation √ √ 
Door Unlock √ √ 
Escorts √ √ 
Helping Motorists √  
Keys: Ordering Door Keys and Key Pick-up √  
Safety Supervision √ √ 
Police Services √ √ 
Parking √ √ 
Special Events √ √ 
Lost and Found √ √ 
Property Registration  √ 
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Campus Public Safety- OHSU and PSU are in close proximity and share similar campus 
public safety attributes. The borders of both campuses are permeable which makes them 
subject to the types of safety and security issues that challenge all large public 
institutions, situated in busy urban areas. Neither campus currently has armed officers 
and both campuses have been undergoing an evaluation of their public safety needs, 
services and capacity.  
 
Based on preliminary analysis, the most useful collaborations in this service area would 
be in dispatch, since this function does not require a location in close proximity to either 
campus. A shared dispatch unit would make one unit redundant, with shared staffing 
reduction savings accruing to both. Also, current dispatch staffing levels make it difficult 
to provide adequate coverage, and on occasion this can result in additional overtime. A 
properly staffed and shared dispatch unit should mitigate this problem, reducing overtime 
costs as well.  
 
In addition to dispatch, the other areas for consideration in Campus Public Safety are: 
contracting for training, administrative support, emergency management and even the 
possibility of a shared State Police precinct located between the two campuses. A 
challenge to all of these ideas could be incompatibilities resulting from the two 
institutions having different enabling legislation. Comparing the Oregon Revised Statutes 
that govern the two institutions should be a prerequisite for any collaboration, particularly 
where they involve public safety.  
 

 
Student Housing Dashboard 

 
Services OHSU PSU 
Dining  √ 
Residents’ Housing Association (RHA)  √ 
Furniture Rental  √ 
Off-Campus Housing  √ 
ResLife Employment  √ 
Building Information  √ 
Payment Information  √ 
Recontracting  √ 
Room Transfers  √ 

 
Student Housing – PSU has plans to eventually house twenty five percent of its students 
in campus housing. Recently, it signed an agreement with American Campus Community 
that will add over 900 new beds to the campus in the next two years, meeting part of that 
need. At OHSU, on the other hand, student housing is not provided directly to students.  
 
Since PSU has expertise in Student Housing and OHSU has demand, this area is ripe for 
collaboration. However, any collaboration in this area would need to address the fact that 
PSU and OHSU have very different student bodies. For example, OHSU has more post 
graduates, their students tend to be older, many have partners and children, and high 
proportions are already home owners. That said, there is still considerable interest in 
working together in this area. 
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One idea under consideration is to offer OHSU students access to PSU student housing. 
Doing so would help PSU increase capacity in this area which is seen as essential to its 
long term academic and administrative plans. Another possibility is to partner to co-
develop PSU’s University Place into a mixed use facility that helps meet PSU’s need for 
more student housing and OHSU’s need for a “medical hotel.” A third possibility is to 
work together with a third party developer (PSU’s ACC model) to build a new shared 
housing facility, either at University Place, or on the Schnitzer Campus. 
 

 
Childcare Dashboard 

 
Services OHSU PSU 
The Children’s Center  √ 
Helen Gordon Child Development Center  √ 
Child Development and Family Services  √ 
Student Parent Services √  
Child Development and Rehabilitation 
Center 

√  

 
Childcare - PSU has Portland’s most successful and popular (there are currently 800 
families on the waiting list for this service) child care facility and affiliated early 
childhood education training program. The desire to increase PSU’s capacity in this area 
is aligned with long range academic and administrative plans. Childcare and early 
childhood education centers are centers of excellence for PSU and services that are in 
high demand, not just at PSU and OHSU, but in the greater Portland metropolitan region. 
 
PSU is planning to expand in this area and if it was able to increase its overall childcare 
capacity (in particular for drop in services) it might be in a position to make some slots 
available for OHSU students and employees. A more likely possibility, given OHSU’s 
recent commitment to the Children’s Creative Learning Center, is if there ends up being a 
need in the more distant future, the two institutions could collaborate on a shared facility 
or program at that time. 
 

 
Purchasing and Contracting Dashboard 

 
Services OHSU PSU 
Contract review/negotiation/execution √ √ 
Personal services contracting √ √ 
Request for Quotes, Request for Proposals (RFP), 
Invitations to Bid (ITB), purchase orders (PO), personal 
service contracts (PSC); assistance and execution 

√ √ 

Contract signing and contract execution √ √ 
 
Purchasing and Contracting – PSU and OHSU are two of the largest contractors and 
purchasers in the Metro region. Although OHSU’s medical supply requirements 
differentiate its needs from PSU’s, the two institutions make many routine purchases and 
contract for services that are common to both. Joint purchasing and contracting in these 
common areas represents an opportunity for both universities. With joint purchasing 
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power could come additional opportunities to collaborate on other logistical 
arrangements; the close proximity of the two campuses makes this possible.   
 
A legal constraint to this collaboration is the difference in the Oregon Revised Statutes 
(ORS) these institutions are chartered under and the consequent differences in the amount 
of administrative autonomy they enjoy. Different ORS’s mean the two also have a 
different fiscal relationship to the state and operate under different contracting and 
purchasing rules. It is unclear how much flexibility PSU would have to enter into shared 
contracting and purchasing agreements with OHSU; the idea is an attractive one 
however, and worth exploring. A logical first step in such a process would be to compare 
vendor’s lists for commonalities. 

 
 

University Place Dashboard 
 

Services OHSU PSU 
Conference Space  √ 
Accommodations  √ 
Dining & Catering  √ 
Audio/Visual Support  √ 

 
University Place – OHSU has a need for short term, temporary housing for patients and 
their families. Currently, these patients are forced to rent expensive hotel/motel 
accommodations to meet this need. Since most of OHSU’s facilities are removed from 
the downtown proper, this is inconvenient for their patients and families. In addition, 
OHSU has an immediate need for “medical hotel” space that would allow for 24/7 care of 
outpatients in a more family friendly and affordable environment than a working hospital. 
 
In 2004, Portland State purchased the Double Tree Hotel (now University Place Hotel) at 
the corner of SW 4th and Lincoln. The location and amenities of this facility make it a 
perfect venue for OHSU’s patient needs. While Portland State has long term plans for 
developing this facility and the land it sits on -- in order to help meet its goal to house 
twenty five percent of its students in campus housing -- accommodating OHSU’s need 
for long term patient housing could also be incorporated into this development. 
 
 

Transportation Dashboard 
 

Services OHSU PSU 
Tri-Met Bus Passes √ √ 
Parking √ √ 
Biking √ √ 
Motorcycle & Scooters √ √ 
Zipcar √ √ 
Aerial Tram √  

 
Transportation- According to the PSU Director of Transportation, because Tri-Met is in 
the “zero subsidy business,” the shear number of students and its downtown location 
combine to guarantee PSU the best possible rate on bus passes. Tri-Met, however, may 
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be willing to expand its Aerial Tram policy to allow PSU Tri-Met bus pass holders to use 
their passes on the tram. This is the current arrangement they have with OHSU.  
 
However, there are several other collaborative opportunities in this area: 
Á Shared TDM (Transportation Demand Management) -- also known as alternative 

transportation planning – at the new Life Sciences Building 
Á Shared bike storage 
Á Co-management of parking in the new Life Sciences Building (depending on the 

structure of the facility management deal) 
 

 
Office of Information Technology Dashboard 

 
Services OHSU PSU 
Computing and Network Services (Technical 
infrastructure, servers, networks, telephones, 
directory, campus wiring, etc.) 

√ √ 

Instructional Technology Services (Support for 
faculty using technology, Labs, Classroom 
technology, etc.) 

√ √ 

Information Systems (Administrative applications 
programming and support) 

√ √ 

User Support Services (Help Desk, publications, 
application training, software sales, etc.) 

√ √ 

CIO’s Office (Direction, communication, resource 
planning, etc.) 

√ √ 

Computer Hardware √ √ 
Computer Access √ √ 
Phones, Pagers √  
Information Security √ √ 

 
Office of Information Technology – OHSU and PSU have been collaborating in this 
area for some time now, particularly in shared purchasing for networking and telecom 
equipment. The CIOs of both institutions are in frequent communication and participate 
in many of the same professional development activities. That said there are several 
Information Technology areas both institutions are interested in exploring further: 
 

1. Sungard - Sungard is the Banner purveyor and since both institutions use Banner, 
both institutional CIOs would like to see if Sungard would give them preferential 
treatment if they were to combine their service needs. Business intelligence is 
another area for which Sungard provides services to both institutions and an area 
where both institutions might benefit from a shared contract with this provider.  

  
2. The Oregon Health Network (OHN) – OHSU is a major user of the OHN. This 

system makes it possible to do high quality, live, point to point video 
conferencing throughout the state. Could PSU “tap into” this network and use it, 
for example in College of Extended Studies programs that transverse the state? 

 
3. Disaster Recovery and Redundancy- PSU already has one reciprocal agreement 

with Western Oregon University whereby they share secure storage space for 
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backup files. PSU would welcome a similar arrangement with OHSU, if it had the 
space. It might make sense to build, buy or lease a shared space for this critical 
function. 

 
4. Cloud Computing- (First a definition: Cloud computing is Internet-based 

computing, whereby shared resources, software and information are provided to 
computers and other devices on-demand, like the electricity grid.)  

 
PSU is already exploring the use of Cloud computing for desktop backup systems. 
There may be opportunities for OHSU and PSU to collaborate in this new 
Information Technology paradigm. 

 
 

Wellness Dashboard 
 

Services OHSU PSU 
Healthy Campus √ √ 
Health Promotion in Action! √ √ 
Center for Student Health and Counseling √ √ 
Campus Recreation √ √ 

 
Wellness Program- PSU defines Wellness as a degree of balance among all these areas: 
Emotional, Physical, Social, Intellectual, Environmental and Spiritual. 
 
Wellness as a service is diversified throughout the campus. The Student Health Center, 
Student Recreation, Student Affairs, Human Resources and Campus Ministries all 
provide services in this area. Given the decentralized nature of this service area, it may be 
difficult to find specific administrative areas in which to collaborate; however, at the very 
least the two institutions can share best practices.  

 
 

Sustainability and “Greening the Campus” Dashboard 
 

Services OHSU PSU 
Recycling √ √ 
Climate Action Plan  √ 
Campus Operations (Energy, Green Buildings, 
Custodial Services, Food Services, Landscape Services, 
Transportation, Water) 

√ √ 

Living Lab  √ 
 
Sustainability and “Greening the campus” – Largely due to a 2008 challenge grant of 
$25 million PSU from the James F. and Marion L. Miller Foundation, Sustainability is an 
area in which PSU is beginning to have a national reputation. Over the next decade and 
beyond this gift when matched will become a $50 million investment in the Sustainability 
academic and research agendas at Portland State.  
 
In addition to its academic and research programs, as a signatory to the American College 
& University Presidents Climate Commitment, PSU is undergoing its first comprehensive 
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environmental planning process.  Phase one sets goals and strategies for all parts of 
campus operations related to climate mitigation (energy, buildings, commuting, travel, 
and materials).  Phase two will include goals and strategies related to storm water, 
potable water, habitat, and toxics reduction. The information generated by this planning 
process could easily be adapted to OHSU’s environment. Also, there is the possibility of 
shared energy contracts, as well as many other collaborative opportunities in the area of 
Sustainability. 
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OUS/OHSU LIFE SCIENCES COLLABORATIVE COMPLEX 	 FINAL REPORT   01.30.09

RESEARCH AND PRIVATE INDUSTRY

RESEARCH
	 OTRADI – core facility, staff, etc.
	 OTRADI – related faculty OSU 
	 Clinical Sciences OSU 
	 U of O research programs (child dev, rehab, etc)
	 PSU – Human Health Applied Life Sciences/Bioengineering 
		  Wet lab 
		  Common equipment room 
		  Offices – faculty, admin

Translational Research	 46,700 ASF

COMMON RESEARCH SERVICES/PRIVATE INDUSTRY
Common Research Services
	 Shared GMP facility 
	 Innovation interinstitutional space 
	 OHSU / OUS Clinical research / human investigation support space 
	 Imaging Center
	 Shared tissue preparation room
	 Shared equipment room – IT support
	 Shared molecular & microbiology prep room

PRIVATE INDUSTRY
Research
	 Incubator (low rate)  
	 Accelerator (moderate rate)  
	 Established companies (Full rate)

Common Research Services / Private Industry	 50,670 ASF

Subtotal Assignable (NSF) Research and Private Industry	 97,370 ASF

COMMERCIAL / RETAIL
	 Restaurant 
	 Grill / Brew Pub
	 Coffee house
	 Bookstore / Copy center
	 Convenience store
Commercial / Retail	 7,500 ASF

Subtotal Assignable Commercial / Retail	7 ,500 ASF

Project total	2 07,346 ASF

Project total (Approximately)	 309,000 GSF +/-

SHARED PROGRAM SPACE:

EDUCATION — The 102,476 ASF of Education Space includes 68,860 sq. ft. that will be shared by multiple 
	universites. This represents 67.2% of the educational space.

RESEARCH — The 97,370 ASF of Research Space includes 35,560 sq. ft. that will be shared by multiple universites. 
	This represents 36.5% of the research space.

OUS/OHSU Life Sciences Collaborative Complex: PROGRAM / SQUARE FOOTAGE SUMMARY 
(continued)
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OUS/OHSU LIFE SCIENCES COLLABORATIVE COMPLEX 	 FINAL REPORT   01.30.09

OUS/OHSU Life Sciences Collaborative Complex: FUNDING SOURCES

Sources of Funds

Article XI-G Bonds	 $75 million

Article XI-F Bonds	 $60 million

COPs	 $25 million

Other Funds: Donations, grants, etc.*	 $90 million

Total Project Funding	 $250 million

*Other funds will include:

$40 million	 OHSU private donation for medical education expansion

$20 million	 Tri-Met for light rail station site development

$30 million	 Other TBD
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OUS/OHSU LIFE SCIENCES COLLABORATIVE COMPLEX 	 FINAL REPORT   01.30.09

OUS/OHSU Life Sciences Collaborative Complex: COST ESTIMATE

OUS/OHSU LIFE SCIENCES COLLABORATIVE COMPLEX REPORT DAVIS LANGDON
OUS/OHSU Collaborative Building:  COST ESTIMATE 0278-7649.110

REV 10
Current Cost Model December 8, 2008

BUILDING AND SITE ELEMENTS SF Rate $ x 1,000 TOTAL PROJECT COSTS
BASE ASSUMPTIONS

GENERAL
Costs do not include any economies for co-locating or combining other projects
Assumptions developed in collaboration with the OUS/OHSU steering committee

LEED GOALS
All work is assumed to be LEED Silver

EDUCATION
Core & Shell (warm shell) costs derived from conventional systems for a building with a research and education program
TI costs derived from education program provided by P+W dated 5 Sep 2008
Costs provide for (2) 150 seat lecture halls, (1) 300 seat lecture hall and (1) 450 seat lecture hal

RESEARCH
Core & Shell (warm shell) costs derived from conventional systems for a building with a research and education program
TI costs derived from academic research lab space

PRIVATE INDUSTRY
Core & Shell (warm shell) costs derived from conventional systems for a building with a research and education program
TI costs are not included

RETAIL
Core & Shell (warm shell) costs derived from conventional systems for a building with a research and education program
TI costs are included @ $40/sf against 10,714sf

PARKING
Costs are derived from on-grade structured parking as the building base
Costs are based on 230 structured parking spaces and 170 surface parking spaces
Parking spaces are assumed @ 385gsf/space

OFF-SITE IMPROVEMENTS
$3MM is included for road & street improvements
$2MM is included for OHSU IT/connectivity from CHH

PORTER STREET TRANSIT STATION
$20MM is included for TriMet  for light rail station development

DESIGN CONTINGENCY
Rate is backed in to in order to maintain a project cap of $250MM

ESCALATION
Assumed @ 5% flat rate

SOFT COSTS
Assumed @ 35% of construction of which 5% is attributable to FF&E
35% is derived from a benchmark of institutional research & education projects, not OHSU experience
Excludes land acquisition costs
Includes Owner project contingency
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OUS/OHSU LIFE SCIENCES COLLABORATIVE COMPLEX REPORT DAVIS LANGDON
OUS/OHSU Collaborative Building:  COST ESTIMATE 0278-7649.110

REV 10
Current Cost Model December 8, 2008

BUILDING AND SITE ELEMENTS SF Rate $ x 1,000 TOTAL PROJECT COSTS
BASE COST
EDUCATION SITE 157,655 7 1,174 $108,072,375

Subtotal Site 1,174
BUILDINGS - LEED Silver

Net Area 102,476 510 52,298
Gross Area 55,179 251 13,850

Subtotal Buildings 157,655 420 66,148
Subtotal Construction Cost 67,321

Design Contingency 13% 8,920
Total at 2008 Pricing Levels 484            76,242

Escalation to midpoint Dec 2011 5% 3,812
Total for Construction 508            80,054

Soft costs 35% 28,019
Total Project Costs 685            108,072

RESEARCH SITE 117,671 7 876 $85,839,663
Subtotal Site 876

BUILDINGS - LEED Silver
Net Area 82,370 531 43,738
Gross Area 35,301 251 8,857

Subtotal Buildings 117,671 447 52,596
Subtotal Construction Cost 53,472

Design Contingency 13% 7,085
Total at 2008 Pricing Levels 515            60,557

Escalation to midpoint Dec 2011 5% 3,028
Total for Construction 540            63,585

Soft costs 35% 22,255
Total Project Costs 729            85,840

PRIVATE INDUSTRY SITE 23,077 7 172 $8,650,852
CORE & SHELL ONLY Subtotal Site 172

BUILDINGS - LEED Silver
Net Area 15,000 226 3,392
Gross Area 8,077 226 1,825

Subtotal Buildings 23,077 226 5,217
Subtotal Construction Cost 5,389

Design Contingency 13% 714
Total at 2008 Pricing Levels 264            6,103

Escalation to midpoint Dec 2011 5% 305
Total for Construction 278            6,408

Soft costs 35% 2,243
Total Project Costs 375            8,651

RETAIL SITE 10,714 7 80 $4,703,219
CORE + SHELL + TI Subtotal Site 80

BUILDINGS - LEED Silver
Net Area 7,500 266 1,995
Gross Area 3,214 266 855

Subtotal Buildings 10,714 266 2,850
Subtotal Construction Cost 2,930

Design Contingency 13% 388
Total at 2008 Pricing Levels 310            3,318

Escalation to midpoint Dec 2011 5% 166
Total for Construction 325            3,484

Soft costs 35% 1,219
Total Project Costs 439            4,703
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OUS/OHSU LIFE SCIENCES COLLABORATIVE COMPLEX REPORT DAVIS LANGDON
OUS/OHSU Collaborative Building:  COST ESTIMATE 0278-7649.110

REV 10
Current Cost Model December 8, 2008

BUILDING AND SITE ELEMENTS SF Rate $ x 1,000 TOTAL PROJECT COSTS
PARKING SITE 88,550 7 659 $16,251,338
(230 cars) Subtotal Site 659

BUILDINGS - LEED Silver
Net Area
Gross Area 88,550 116 10,274

Subtotal Buildings 88,550 116 10,274
Subtotal Construction Cost 10,933

Design Contingency 13% 1,449
Total at 2008 Pricing Levels 140            12,382

Escalation to midpoint Dec 2011 5% 619
Total for Construction 147            13,001

Soft costs 25% 3,250
Total Project Costs 184            16,251

PARKING - SURFACE SITE 65,450 18 1,145 $1,702,493
(170 cars) Subtotal Site 1,145

BUILDINGS - LEED Silver
Net Area
Gross Area

Subtotal Buildings 65,450 -
Subtotal Construction Cost 1,145

Design Contingency 13% 152
Total at 2008 Pricing Levels 20              1,297

Escalation to midpoint Dec 2011 5% 65
Total for Construction 21              1,362

Soft costs 25% 340
Total Project Costs 26              1,702

OFF-SITE SITE 1 2,000,000 2,000 $2,972,813
(ROAD/STREET IMP) Subtotal Site 2,000

BUILDINGS - LEED Silver
Net Area
Gross Area

Subtotal Buildings
Subtotal Construction Cost 2,000

Design Contingency 13% 265
Total at 2008 Pricing Levels 2,265

Escalation to midpoint Dec 2011 5% 113
Total for Construction 2,378

Soft costs 25% 595
Total Project Costs 2,973

OFF-SITE SITE 1 1,330,000 1,330 $1,976,920
(OHSU IT CONNECTIVITY) Subtotal Site 1,330

BUILDINGS - LEED Silver
Net Area
Gross Area

Subtotal Buildings
Subtotal Construction Cost 1,330

Design Contingency 13% 176
Total at 2008 Pricing Levels 1,506

Escalation to midpoint Dec 2011 5% 75
Total for Construction 1,582

Soft costs 25% 395
Total Project Costs 1,977
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OUS/OHSU LIFE SCIENCES COLLABORATIVE COMPLEX REPORT DAVIS LANGDON
OUS/OHSU Collaborative Building:  COST ESTIMATE 0278-7649.110

REV 10
Current Cost Model December 8, 2008

BUILDING AND SITE ELEMENTS SF Rate $ x 1,000 TOTAL PROJECT COSTS
PORTER STREET TRANSIT SITE 1 13,377,926 13,378 $19,885,033
STATION Subtotal Site 13,378

BUILDINGS - LEED Silver
Net Area
Gross Area

Subtotal Buildings
Subtotal Construction Cost 13,378

Design Contingency 13% 1,773
Total at 2008 Pricing Levels 15,151

Total at 2008 Pricing Levels 5% 758
Total for Construction 15,908

Soft costs 25% 3,977
Total Project Costs 19,885

TOTAL PROJECT COST: $250,054,706

TOTAL SUMMARY
Subtotal $157,898,731

Design contingency $20,921,582
Total at 2008 Pricing levels $178,820,313

Escalation $8,941,016
Total for Construction $187,761,329

Soft costs $62,293,377
Total Project Costs $250,054,706
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OUS/OHSU LIFE SCIENCES COLLABORATIVE COMPLEX REPORT DAVIS LANGDON
OUS/OHSU Collaborative Building:  COST ESTIMATE 0278-7649.110

REV 10
Current Cost Model December 8, 2008

BUILDING AND SITE ELEMENTS SF Rate $ x 1,000 TOTAL PROJECT COSTS
SUMMARY BY COMPONENT

BUILDINGS - PROGRAM $134,121,571

EDUCATION 157,655 420 66,148
RESEARCH 117,671 447 52,596
PRIVATE INDUSTRY CORE & SHELL ONLY 23,077 226 5,217
RETAIL CORE + SHELL + TI 10,714 266 2,850

Subtotal Buildings 309,118 410 126,811
Total at 2008 Pricing Levels 410            126,811

Escalation to midpoint Dec 2011 5% 7,311
Total for Construction 434            134,122

BUILDINGS - PARKING $10,893,112

PARKING (230 cars) 88,550 116 10,274

Subtotal Buildings 88,550 116 10,274
Total at 2008 Pricing Levels 116            10,274

Escalation to midpoint Dec 2011 5% 619
Total for Construction 123            10,893

SITE WORK $4,171,051

EDUCATION 157,655 7 1,174
RESEARCH 117,671 7 876
PRIVATE INDUSTRY CORE & SHELL ONLY 23,077 7 172
RETAIL CORE + SHELL + TI 10,714 7 80
PARKING (230 cars) 88,550 7 659
PARKING - SURFACE (170 cars) 65,450 18 1,145

Subtotal Buildings 397,668 10 4,106
Total at 2008 Pricing Levels 10              4,106

Escalation to midpoint Dec 2011 5% 65
Total for Construction 10              4,171

OFF-SITE WORK $17,654,013

OFF-SITE (ROAD/STREET IMP) 1 2,000,000 2,000
OFF-SITE (OHSU IT CONNECTIVITY) 1 1,330,000 1,330
PORTER STREET TRANSIT STATION 1 13,377,926 13,378

Subtotal Buildings 16,708
Total at 2008 Pricing Levels 16,708

Escalation to midpoint Dec 2011 5% 946
Total for Construction 17,654
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OUS/OHSU LIFE SCIENCES COLLABORATIVE COMPLEX REPORT DAVIS LANGDON
OUS/OHSU Collaborative Building:  COST ESTIMATE 0278-7649.110

REV 10
Current Cost Model December 8, 2008

BUILDING AND SITE ELEMENTS SF Rate $ x 1,000 TOTAL PROJECT COSTS
DESIGN CONTINGENCY $20,921,582

Design contingency 13% 20,922

Total at 2008 Pricing Levels 20,922

TOTAL: $187,761,329

SOFT COSTS $62,293,377
BLENDED RATE of 35% between 25%
Pre-design and design fees 14.02% 187,761,329 26,323
Owner Contingencies 11.08% 187,761,329 20,802
FF&E + Art 3.72% 187,761,329 6,993
Permits & fees 2.48% 187,761,329 4,658
Project management 1.87% 187,761,329 3,518

Total Soft Costs 62,293

TOTAL PROJECT COSTS: $250,054,706
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OUS/OHSU LIFE SCIENCES COLLABORATIVE COMPLEX REPORT DAVIS LANGDON
OUS/OHSU Collaborative Building:  COST ESTIMATE 0278-7649.110

REV 10
Current Cost Model December 8, 2008

BUILDING AND SITE ELEMENTS SF Rate $ x 1,000 TOTAL PROJECT COSTS
ALTERNATES

PREMIUM FOR LEED $17,881,396
PLATINUM

BUILDINGS - LEED Silver
EDUCATION 108,072 8% 8,646
RESEARCH 85,840 8% 6,867
PRIVATE INDUSTRY 8,651 8% 692
RETAIL 4,703 8% 376
PARKING 16,251 8% 1,300

Total Project Costs 223,517 17,881

PROVIDE STRUCTURED SITE $12,128,666
PARKING IN LIEU OF Subtotal Site
SURFACE (170 CARS) BUILDINGS - LEED Silver

Gross Area 77,000 106 8,160

Subtotal Buildings 77,000 106 8,160
Subtotal 8,160

Design Contingency 13% 1,081
Total at 2008 Pricing Levels 120            9,241

Escalation to midpoint Dec 2011 5% 462
Total for Construction 126            9,703

Soft costs 25% 2,426
Total Project Costs 158            12,129
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