PA555

Alternative Course Project Paper Option

As discussed in the course syllabus, the standard course project involves taking a specific program and examining the application of program evaluation methods to that program.  See the PA555 course syllabus, and also the on-line document, “pa555Project.doc”.

However, the course syllabus acknowledges that a few students may strongly desire to do their course project paper on an alternative topic, and to accommodate this desire there is an alternative course project paper option.  To choose this option, you need to turn in to me a paper proposal that 1) explains why you prefer the alternative paper option, and 2) explains what you propose to do for the alternative project paper.  After I have approved your proposal you may proceed with this option.

Below is a partial list of project types that could be possible under the alternative project paper option.

Partial List of Possible Alternative Project Paper Types

Do an Evaluation

This is feasible only if you have a small evaluation project, such as one at work, that you can begin right away.

Design an Evaluation

This is usually a more feasible, hence preferable, choice for a course project than actually doing an evaluation.  This option is similar to the standard project paper option in that it involves examining the application of program evaluation methods to a program, but it differs in that it allows you to focus on presenting one research design (rather than several designs, and then comparing them—see “pa555Project.doc”).

Designing an evaluation essentially means planning out and documenting how to do an evaluation, but not actually doing it.  The paper you would write and turn in would describe in detail how to conduct the evaluation.  For an effectiveness evaluation, the paper should describe the purpose of the evaluation, relevant program goals, measurable objectives (outcome measures), and choice of research methods.  For a process evaluation, the paper should describe the purpose of the evaluation, major implementation issues, possible implementation problems, and choice of research methods.  The design could include examples of research instruments (e.g. questionnaires, interview guides), examples of dummy tables/figures for the evaluation report, and a work plan for the evaluation.

Critically review some existing Evaluation(s)

Here are the two obvious approaches:

1. Take a single controversial evaluation about which much has been written, such as the Kansas City Preventive Patrol Experiment.

2. Take several separate evaluations that you can compare and contrast. 

Critically review some existing Performance Audit Report(s)


Here are the two obvious approaches:

1. Take a single report based on a complex audit, and review the report, and perhaps even interview some people who were involved in the audit.

2. Take several separate reports that you can compare and contrast.

Study a Program Evaluation Topic

Take broad a evaluation topic, such as an evaluation method, that we do not cover (or cover only briefly) in class, and write an overview paper on the topic.  You might look at the special topics section of the course outline for several ideas.  Also see the note below about documentation standards.

Review an Important specific Evaluation Issue

Take a specific evaluation issue and review that issue critically, using appropriate source materials.  See the note below about documentation standards.

Group Projects

Become involved in a group project with an outside agency that I organize.  However, I rarely coordinate group evaluation projects anymore, so you might want to consider taking PA555 from another instructor if getting involved in an organized group evaluation project is important to you.

Multiattribute Evaluation Model

Study the multiattribute evaluation method and then use a computer spreadsheet program to develop a multiattribute model to apply to a specific  evaluation problem.  See the special topics section in the course outline, and see me for further help.

Benefit-Cost Analysis Application

Develop a benefit-cost evaluation framework to apply to a specific benefit-cost analysis problem.

Something Else

Do a project on another topic that you choose and which I approve.

Documentation Standards:  Warning!

If you draw on other written materials in your paper you must follow accepted scholarly standards for documentation.  You must footnote ideas taken from another source.  You must footnote and put in quotation marks words taken from another source.  See any freshman English textbook or see some of the links on my web site.  If you cannot do this, do not choose any of the project options that requires using other written sources.

Overlap between this Course and Your Job  

I consider it desirable if you can relate this course to your work--for example, by doing a course project that helps you at work.  However, I cannot give course credit for simply turning in materials from work.  The course project must be original work done specifically for this class.  In extreme cases, misrepresentation of materials you give to me could constitute academic dishonesty as discussed below.  If you choose to do a job-related course project, you may want to discuss the project with me so that we can maximize the value of the project to you and your job while still meeting the course requirement.

