Program Evaluation: Introduction to the Field
· What is evaluation?

· Examples of program evaluation

· In-class exercise: evaluation designs

· What is the purpose of program evaluation?

· Impact/effectiveness/summative

· Process/formative

· Why is it not easy?

· A field of controversy

· Discovering program failure

· Implementation failure

· Design failure

· Evaluation failure

· History of program evaluation

· Evaluation terminology

(Students:  Keep track, as they come up in the introduction, of 1) program evaluation terms/concepts, and 2) program evaluation issues.)

