PA511, Winter 2007, Assn #5

Assignment for 2/14/2008
(Note: Assignment will carry over to  2/21.)

Topic:  Decision-Making and Budgeting

Read:

· Cropf, Ch. 9, pp. 215-226, Ch. 11, 13.  Pay special attention to rational-model versus incremental decision-making, line-item budgeting, how line-item formats differ from alternative budget formats, and how line-item formats are linked to incremental decision-making.

· Stillman, pp. 220-223, and Lindblom, "The Science of Muddling Through", in Stillman, Ch. 8.  What are the fundamental differences between the two approaches to decision-making that Lindblom describes?  How do these two decision-making approaches relate to different approaches to budgeting?

· Read one of two case studies, your choice:

1. "The MOVE Disaster", in Stillman, Ch. 8. 

2. “The Decision to Go to War with Iraq”, in Stillman, Ch. 7.

Be prepared to discuss one of the cases in class.  Focus on trying to use any concepts you can from theories about organizations or decision-making to help explain what happened in these two examples of government decision-making. Try to apply Lindblom’s distinction between “rational-comprehensive” decision-making and “incremental” decision-making, especially to the “MOVE Disaster” case. For the “Decision to Go to War” study – What does this case show about obstacles to  rational decision-making in government policy-making.

Possible Presentation/Essay Topics:

Prepare an oral presentation and written essay about the practice of budgeting in public agencies based 1) on your personal experience in budgeting and 2) some additional reading on budgeting (you might start with the Rubin article in Stillman, Ch. 12).  In your class presentation focus on what you've learned from your personal experience about budgeting.  In your essay focus on critically examining your personal experience using concepts from the budgeting literature.

Prepare an oral presentation and written essay on the influence of Lindblom’s “Muddling Through” article on the field of public administration.  Read his 1979 20th year PAR commemorative article, “Still Muddling, Not Yet Through”.  Look at some PA textbooks or other writings to assess “Muddling Through’s” influence.

Prepare an oral presentation and written essay on Graham Allison's analysis of the Cuban Missile Crisis (book:  Essence of Decision; article:  1969 Amer. Pol. Sci. Review), in which he applies different conceptual models to understanding that event.  Focus not on the event itself but rather on the use of different conceptual models, and concepts from organization theory, to understand organizational decision-making.

Prepare an oral presentation and written essay, that you approve with me, applying other concepts from organization theory to analyzing specific administrative actions.

Presentations on book reports or other topics (see course syllabus).

