PA511, Winter 2008, Assn#4

Assignment for 2/7/2006
Organization Theory

Read:

· Cropf, Ch. 7-8, pay careful attention to the different models of organization theory, especially Weberian bureaucracy, scientific management, and human relations.

· Stillman, pp. 50-53, 154-157, 179-180

· Lardner, "How Kristin Died", in Stillman, Ch. 2.  Be prepared to discuss in class.  What does this say about the functioning of government?  Try to relate any of the concepts from organization theory (that you read about in the above readings) to understanding what happened in this case study.

Possible Individual Presentations (and associated essay) Topics:

Prepare an oral presentation and written essay on the Weberian view of bureaucracy developed by Max Weber.  Start by reading Weber, "Bureaucracy", in Stillman, Ch. 2, and then do some outside reading.  Tell us about Weber's view of bureaucracy.

Prepare an oral presentation and written essay on the scientific management approach developed by Frederick W. Taylor based on some outside reading.  Tell us about Taylor's view of workers and how to improve organizations, and about how you view the strengths and limitations of this approach.

Prepare an oral presentation and written essay on the human relations school developed by Mayo et al.  Start by reading Mayo, "Hawthorne and the Western Electric Company ", in Stillman, Ch. 6, and then do some outside reading.  Tell us what Mayo and his colleagues learned about the limitations of scientific management.

Prepare an oral presentation and written essay on how work groups affect what happens in a public organization.  Do some outside readings on the human relations school of organizational analysis or others, and draw on your own work experience if you can.

Prepare an oral presentation and written essay on how standard operating procedures (SOPS) affect what happens in public organizations.  Do some outside reading and draw on your own work experience if you can.

Prepare an oral presentation and written essay on Graham Allison's analysis of the Cuban Missile Crisis (book:  Essence of Decision; article:  1969 Amer. Pol. Sci. Review), in which he applies different conceptual models to understanding that event.

Prepare an oral presentation and written essay on John Kirlin, “The Impact of Contract Services Arrangements on the Los Angeles Sheriff’s Department and Law-Enforcement Services in Los Angeles County”, Public Policy (Fall, 1973).  Pay special attention to his use of organization theory, and for your essay do some reading of organization theory that Kirlin uses.

Presentations on book reports or other topics (see course syllabus)

