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EXECUTIVE SUMMARY

Background of Project:

The Latino Network is a loosely coupled group of organizations and individuals in Multnomah County who have been working over the past three years to establish a more coordinated mechanism for mobilizing the interests of the growing Latino community and leveraging resources to meet the social service, educational and political needs of the community.  The Executive Leadership Institute (ELI) provided voluntary assistance to the Network two years ago by facilitating the development of a set of “Working Guidelines” that formalized how the Network would conduct its business, including calling meetings, electing officers and deciding on membership and eligibility to vote.  These “Guidelines” were assumed to serve as interim procedures with the intent of replacing them with incorporation as some kind of 501c3 organization.

This initial work with the Latino Network by ELI provided the basis for applying for a grant sponsored by the Great City: Great University initiative.  The grant request built on the work ELI has been doing over the last six years to design strategies for building civic and social capital in local communities.  This strategy is based on the simple assumption that the most successful self-governing communities are those, which enlist the support and ownership of all organizations (business, nonprofit, and religious) in the community and then tie these organizations together to a larger and commonly shared community agenda.  This assumption provides the core of most of ELI’s Leadership Training programs and is the model we are using for expanding our leadership development work abroad to Japan, Indonesia, and Southeast Asia.  

Importance of Project:

The Latino Network Project is providing an opportunity for faculty and PH.D. students to study processes for successful community-building activity within and across organizational boundaries.  This project is seeking to answer the following general question:  What lessons can we learn about the formation of networks that can be transferred to other community-building activities both within and outside the Portland Metropolitan region?  The Executive Leadership Institute is using the “lessons learned “ from this project to incorporate into leadership training programs for local government officials that we are developing in Japan and have discussion underway for similar programs in Indonesia with the U.S. Agency for International Development and in Southeast Asia with the World Wildlife Fund,
Specific Project Goals:

1. Provide the Latino Network with technical assistance to strengthen its networking and community-building capacity.
2. Provide technical assistance and evaluation support to measure capacity building and organizational effectiveness over time.

3. To leverage university and community resources to obtain additional funding to support the capacity building and research objectives of this partnership 

Accomplishments to Date:

A. Increased Collaboration

1. Leadership Training and Evaluation – Completed grass roots leadership training for 20 “promotores”, who will serve as community advocates for the Latino Community throughout Multnomah County.  .

2. Enhancement of Latino Network’s Organizational & Leadership Capacity – Designed instrument and administered  base-line interviews of 25 key participants in the Latino Network (see Attachment B for a copy of the survey instrument).   The information from this interview process will be used to provide the Network with information that will be used to set organizational priorities and improve internal leadership and organizational processes of the Network.  The instrument will be administered again at the close of the project to assess the progress the Latino Network has made in developing its leadership and organizational capacity.

3. Network Capacity-Building  –  Designed instrument and administered base-line interviews of 25 key participants in the Latino Network (see Attachment B for a copy of the survey instrument).   The information from these interviews will be used to assess the impact of the Latino Network on linking t organizations together to serve the common needs of the Latino community within the region. The instrument will be administered again at the close of the project to assess the progress the Latino Network has made its networking capacity.

4. Organizational Member Capacity-Building  – The project has assisted the Latino Network in developing an internal process (a set of documents and criteria) for evaluating and awarding grant requests from Latino organizations who are seeking various kinds of assistance from the Network.  We have assisted the Network in awarding two grants, a $2,000 grant to Los Hermanos (an organization to assist families in integrating former inmates back into the community) and a $2,000 grant to DIF (an organization devoted to job placement for Latinos).  
5. Ethnographic Study of Target Population  – In cooperation with the University of Portland, the project has assisted the Latino Network with grant writing to obtain funding to design and implement an ethnographic study that identifies the unique indigenous information regarding the make-up of the Latino community.  The goal is to use this information to assist the Network in deciding the kinds of activities that it should undertake and how it can best undertake these activities to achieve the networking goals of the organization.   

B. Leveraging of Funding That Sustains Strategic Collaboration 

The Latino Grant Project has been used to leverage the following additional funding and relationships that will result in even greater funding coming to the University over the next 18 months.  While the initial grant of $100,000 cannot be singularly credited for causing each of the following activities to occur, it has played an important role and in some cases a major role. 

1. Center for Disease Control, “Community-Based Participatory Prevention Research”, 1.5-year grant for $3.5 million.  The work with the Latino Network funded by the University was incorporated into a successful $3.5 million CDC grant awarded to faculty in the School of Community and Public Health.  The Latino Network is the major community partner being used to implement this grant.
2. Tokyo Foundation Funding for Training Local Japanese Government Officials, 5-year program totaling approximately $300,000.  ELI is using the “lessons learned” from the Latino Network project to teach local government leaders how to build processes of collaboration and networks within their local communities.  This feature was especially attractive to the Tokyo Foundation in exploring partners to assist the Japanese government in implementing its local autonomy initiative
3. U.S. Agency for International Development, a $300,000-$500,000 local government capacity-building project in Vietnam.  ELI is working with PSU’s National Policy Consensus Center to develop a proposal to use the lessons we have learned about interorganizational collaboration to develop and implement a “network” centered training program for local government officials in Vietnam.  The prospects for funding of this project are very high. 
4. World Wildlife Fund – ELI is using the “lessons learned” from the Latino Network project to develop a training program for those who manage 26 major ecological sites for the WWF around the world.  The cornerstone of this project is network creation and management of relationships across multiple organizational and jurisdictional boundaries.   Planning is well underway for this project, but we do not know the exact amount or sources of funding that it will generate.  But the parties to the negotiation have high confidence that the funding will be large and large ecological sites for the to work with the 
5. Additional Funding Leveraged by the Latino Network as a result of partnership with PSU. In addition to the above sources of funding that have been or soon will be generated to the direct benefit of PSU, over $500,000 of additional city and county funding has been generated by the Latino Network as a result of the assistance provide by the PSU Great City: Great University Grant Initiative.
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Douglas Morgan, Ph.D. (Principal Investigator) 
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Craig Shinn, Ph.D. 

Associate Professor of Public Administration, Portland State University 
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Emile Combe, Ph. D. 
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Joseph S. Gallegos, Ph.D. 


Director of Social Work, University of Portland 

Noёl Wiggins


Manager, Community Capacitation Center, Multnomah County Health Dept. 

List of activities and the timeline

	Timeline 
	Activities 
	Description

	January 02
	Received an award announcement 
	

	January 02-

July 02 
	Project planning and coordination with Latino Network 
	

	April 02
	Submit Human Subject Review proposal for data collection
	

	June 7, 02
	Participant observation at Latino Network Retreat 

(Doug Morgan, Masami Nishishiba, Milton Ortega) 
	See 1



	August 02 
	Job announcement for the “Latino Network Project Coordinator”
	See 2

	September 02
	Interview candidates for “Latino Network Project Coordinator” 

(Doug Morgan, Masami Nishishiba, Martin Gonzalez, Linda Castillo)
	See 2

	October 02 
	Hire Latino Network Project Coordinator (Milton Ortega). 


	See 2

	October 02
	Start planning for “Latino Network Leadership Training” and it’s evaluation strategies (Masami Nishishiba, Noel Wiggins, Milton Ortega) 
	See 3

	October 02 
	Start developing a literature data base. (Joshua Birks) 
	See 4

	November 02 
	Latino Network Leadership Training starts. 

Concept Mapping data collection (NGT and Card Sorting exercise with the training Participants) 
	See 3

	December 02 
	Start interviews for Latino Network Organizational and Leadership Capacity Assessment (Doug Morgan, Charles Heying, Craig Shinn, Milton Ortega, Joshua Birks) 
	See 5

	January 03 
	Latino Network Leadership Training. Presentation of concept mapping to the project participants. 
	See 3

	January 03 
	Approved program proposal from University of Portland (Doug Morgan, Emile Comb, Joseph Gailegos) 
	See 6

	March 03 
	Approved technical assistance to Los Hermanos (Doug Morgan, Emile Comb)
	See 7

	April 03

-July 03
	Continue interviews for Latino Network Organizational and Leadership Assessment (Doug Morgan, Charles Heying, Craig Shinn, Milton Ortega, Joshua Birks)
	See 5

	June 03 
	Development of training evaluation tool and planning for the next Leadership Training
	See 3


Activity Description 

1. Participant observation at Latino Network Retreat (Doug Morgan, Masami Nishishiba, Milton Ortega)

Doug Morgan, Masami Nishishiba and Milton Ortega participated in the Latino Network one-day retreat held on June 7, 2002. The project team members observed the participants during the retreat and took observation notes. They also presented a poster on the overall project. The observation notes were used to help us gain a better understanding of the community relationships and leadership capacity of Latino community leaders. This also provided a framework for the leadership development and network analysis planned in the later part of the overall Civic Capacity Assessment Project. 
2. Hiring of “Latino Network Project Coordinator” (Doug Morgan, Masami Nishishiba, Martin Gonzalez, Linda Castillo)

The project team decided that it is important to have somebody in the project team, who has a good understanding of the Latino culture and can act as a bridge between PSU and the Latino community. We also consider hiring a Project Coordinator from the community will strengthen our collaborative effort with the Latino community. PSU project team member and the members from Latino Network jointly developed the job description and announcement for the Latino Network Project Coordinator. The announcement was sent out to a broad range of community contacts. Approximately 25 people applied for the position. We interviewed 6 people and selected Milton Ortega, who is also a Ph.D student at Portland State University. 

3. “Latino Network Leadership Training” and Outcome Evaluation Strategies (Masami Nishishiba, Noel Wiggins, Milton Ortega)

The first phase of the Latino Network grassroots leadership training was conducted between September 1, 2002 and December 1, 2002. A total 6 sessions of 6.5 hours in length were held on Saturdays over three months. Approximately, twenty (20) members of the Latino community have attended this leadership training. Follow-up sessions of 2.5 hours in length started January 1, 2003 and will be completed by June 30, 2003. This training was provided by the Multnomah County Health Department Capacitation Center staff in collaboration with the Latino Network and PSU project team members. 

Concept Mapping technique was introduced to develop an evaluation instrument to be used by the community to conduct leadership training evaluation and an assessment of the leadership capacity of the community.  In the morning session held on November 16, 2002 the members of the research team conducted a brainstorming session with the training participants which serve to identify the key components of leadership that are important for the Latino community leaders. Using the input from the brainstorming session, the project team members incorporated a card-sorting and ranking exercise as part of the training session in the afternoon. The result of the card sorting and ranking exercise was analyzed using a multidimensional scaling technique. At one of the follow-up sessions conducted on March 3, 2003, project members presented the result of the analysis, and facilitated a discussion among the participants. 
The project team members are currently working on converting the result of the concept mapping into a more generic evaluation instrument that can serve to assess a wide variety of other under-represented groups beyond Latino Network. The project team members are also planning on the possibility of developing the next phase training program for the members of Latino Network. 
4. Literature data base (Joshua Birks)

The project team members started to develop research reports and journal articles relevant to leadership development in the Latino community. A total of 76 reports and journal articles are identified. The database as well as some hard copies of those reports and journals articles are maintained at the College of Urban and Public Affairs Library and made available to the community at large. 

5. Interviews for Latino Network Organizational and Leadership Capacity Assessment (Doug Morgan, Charles Heying, Craig Shinn, Milton Ortega, Joshua Birks)

A series of interviews with all of the official members of the Latino has stated in order to collect qualitative data of members’ perceptions of the success of the Network. The members of the project team will undertake two rounds of interviews with each of the official “dues-paying” (currently approximately 25) members of the Latino Network.  The first round of interviews, which is about to finish, started on October 2002 and is expected to last until June 2003. Some of the members are organizations and some are individuals.  In cases where organizations are listed as official members, we have interviewed the person(s) who is (are) officially listed as having voting rights for the organization (as provided by the By-laws Latino Network Bylaws).  In the first stage of this project, criteria for participation in the study were developed based upon membership status. This means participants in this study would only be ‘dues-paying’ members of the Latino Network, and they indicated their interest in participating in the interview. Due to the fact that some of the members who have been actively working with and through Latino Network lack formal membership, membership has been discarded as element to choose individuals to be interviewed. The analysis of the first round interview data is now underway. 

Another round of interviews will be conducted during July-September, 2003.  The information collected through the two rounds of interview will be used in order to identify the types of organizational and strategic leadership capacity Latino Network needs to strengthen over the coming years. Based on the results of the interview the members of the project team will be available to provide consultation to the Latino Network. The results of these organizational and leadership capacity-building efforts will be evaluated through a process that is collaboratively designed and implemented by the Latino Network and Portland State University, Executive Leadership Institute
6. Approved program proposal from University of Portland (Doug Morgan, Emile Comb, Joseph Gailegos)

The project team and the Latino Network approved the proposal from the University Portland to conduct a second phase of their on going Hispanic Initiative research. In this research University of Portland will employ both quantitative and qualitative data collection in order to expand the understanding of the relationship between social and cultural forms from transnational immigrant communities of origin and emergent leadership within the Latino Network. 

7. Approved technical assistance to Los Hermanos (Doug Morgan, Emile Comb)

The project team and the Latino Network approved to hire a subcontractor who would provide a technical assistance and support to Los Hermanos. The subcontractor will provide 1) Board member training and draft an articles of Incorporation and By-Laws, 2) Develop an organization funding strategies, 3) Complete a minimum of two funding proposals. PSU’s  project team members will provide technical assistance and evaluation support for the completion of the work to the subcontractor. 

ATTACHMENT B

Questions for Capacity Base-line Interviews

1. What have been the most significant changes in the activities and work of the Latino Network over the last  two years?

2. How has your own vision changed over the last year of what the Network should be doing?  

3. What are the most significant challenges the Network needs to work on over the next months and years?

4. What are the most important challenges the Network has successfully overcome thus far?  What has been most important in making this possible?

5. What are the most important connections the Network has developed over the past year (between Retreat in 2001 and Retreat in 2002)?

6. What are the most important connections the Network should develop in the months and years ahead?

7. How would you measure the success of the Network three years from now?  How have your measures of success changed since you have been involved in the activities of the Network?

8. When you need to get something done, which groups or individuals you would go to?

9. When you need to get something done, are there any you might not want to include?

10. What sort of skills or training would be most beneficial to help the Network  achieve its goals?

11. Rank the following areas in terms of its importance for success of Latino Network, using a scale of 1 (low) to 10 (high).

organizational support- 

leadership development – 

volunteer recruitment/management - 

fundraising - 

political outreach – 

community organizing – 
board recruitment/training –.

staff recruitment/training –.

12. When we say the words "your community" describe what come to mind. What groups or individuals would you include in your description of "your community"?

13. Would you consider the Latino Network a part of "your community?" If so, why?  If not, why not? 

14. Is the Latino Network representative of all aspects of the Latino community?  Which of the following would you consider well represented in the Network?  Which of the following should members work harder to include? 

                                                      1      2      3      4      5      6      7      8       9       10

                                                      Need to work harder               well represented

	Women 
	

	men  
	

	Youth 
	

	elderly 
	

	religious community 
	

	civic/political leaders 
	

	poor  
	

	business community 
	

	nonprofits 
	

	workers 
	

	professionals 
	

	neighborhoods  
	

	immigrants 
	

	special interest groups
	

	others - 
	


15. There are organizations that members of the Latino community frequently interact with.   We will mention an area of service such as health care. Please name the organization(s) with whom members of the Latino community are most likely to interact.  In this question, we want to identify the most important institutions. If your answers are specific to a particular geographic area, please say so.  For example, you might answer, "In Woodburn, I think most Latinos go to the St. Ignatius Health Clinic."  

16. In addition to listing the organizations the Latino community interact with, we would also like you to assess the quality of the interactions on a scale of         1 (low) to 10 (high).

Q. #15  Names of Organizations      Q. 16: Quality of Interaction

  Important to the Latino                    1  2  3  4  5  6  7  8  9  10 

             community             

 low                                      high

	health care 
	
	

	police and justice  
	
	

	Elderly 
	
	

	finance/banking  
	
	

	service 
	
	

	Sports 
	
	

	Women’s issues  
	
	

	youth 
	
	

	church  
	
	

	art /culture  
	
	

	business 
	
	

	work/labor 
	
	

	civic/political  
	
	

	men’s issues 
	
	

	media 
	
	

	mutual support 
	
	

	school  
	
	

	advanced educ.

training  
	
	

	social causes 
	
	

	latino issues  
	
	

	neighborhood 
	
	

	housing  
	
	

	travel  
	
	

	recreation  
	
	

	parks  
	
	

	veterans  
	
	

	immigration 
	
	


17. Are there other organizations that are important to Latino community that we have not mentioned?  
18. Thinking about the organizations that have generally positive relations with the Latino community, what specific actions might the Latino Network take to support or improve these relationships?

19. Thinking about the organizations that have generally negative relations with the Latino community, what actions might the Latino Network take to change or improve these relationships?

20. What resources could be mobilized by the Latino Network to accomplish these ends?

BASIC DEMOGRAPHIC INFORMATION 

Name:  _______________________________________________________________

Address: _____________________________________________________________

Phone:  ____________________________  e-mail:  ___________________________

(If individual is representative of a specific organization ask the following)

Organizational Name: ___________________________________________________
Address: _____________________________________________________________

Phone: _______________________________  e-mail:  ________________________

Brief History: __________________________________________________________

 ______________________________________________________________________

Mission: _____________________________________________________________

_____________________________________________________________________

Services/activities: _____________________________________________________

______________________________________________________________________

Membership:

     Total number: _____________   Member Characteristics: ___________________

 _________________________________________________________________

_________________________________________________________________

Board members:

Name:  __________________________________________________________

Address:  _______________________________________________________

Primary occupation: ______________________________________________

Other organizational affiliations:



Boards: ___________________________________________________

Volunteer: _________________________________________________



Memberships: ______________________________________________



Political offices: ____________________________________________

Name:  __________________________________________________________

Address:  _______________________________________________________

Primary occupation: ______________________________________________

Other organizational affiliations:



Boards: ___________________________________________________

Volunteer: _________________________________________________



Memberships: ______________________________________________

Political offices: ____________________________________________

Name:  __________________________________________________________

Address:  _______________________________________________________

Primary occupation: ______________________________________________

Other organizational affiliations:



Boards: ___________________________________________________

Volunteer: _________________________________________________



Memberships: ______________________________________________

Political offices: ____________________________________________

Name:  __________________________________________________________

Address:  _______________________________________________________

Primary occupation: ______________________________________________

Other organizational affiliations:



Boards: ___________________________________________________

Volunteer: _________________________________________________



Memberships: ______________________________________________

Political offices: ____________________________________________

Name:  __________________________________________________________

Address:  _______________________________________________________

Primary occupation: ______________________________________________

Other organizational affiliations:



Boards: ___________________________________________________

Volunteer: _________________________________________________



Memberships: ______________________________________________

Political offices: ____________________________________________

Staff: 

Name:  __________________________________________________________

Address:  _______________________________________________________

Title: ___________________________________________________________


Job description: __________________________________________________


Career history: ___________________________________________________

________________________________________________________________________________________________________________________________Other Organizational Affiliations: ____________________________________

________________________________________________________________

Revenue flows: 


Income: _________________


Outgo: __________________

History of partnerships: 

Political:  ________________________________________________________

Career history: ___________________________________________________

________________________________________________________________________________________________________________________________Other Organizational Affiliations: ____________________________________

________________________________________________________________
Joint Revenue Ventures (i.e., grant applications, fundraising, etc.) ________________________________________________________________

Other : __________________________________________________________

